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MAYOR'S FOREWORD 


The council of Matatiele Local Municipality adopted an Integrated Development 
Planning document to guide development within the area during its term of 
office. The 2017-2022 IDP is the third IDP for the municipality. This was done as 
per Section 26.of the Municipal Systems Act No 32 of 2000.Over the past ten 
years, this planning tool has offered a model for development and integration of 
services. The overall aim is to effectively deliver services and improve the lives of 
Matatiele people. Over this 5-year period, we will review this plan annually, to 
ensure that priority areas as set out by Matatiele community are budgeted for, 
adhere to sustainable development principles and assist to accelerate service 
delivery. In line with the legislative requirements, outlined in section 29 of the 
Municipal Systems Act No 32 of 2000, the council has adopted the first review of 
this 5- year IDP, for the financial year 2018/19. 

As the municipality, we recognize that we are part of a dynamic global economy and environment. You will 
notice that in this plan we have taken into account the global, regional, national, and provincial as well as district 
and local imperatives. This is because all these play a critical role that guides development and provision of services 
to citizens. 

We continue to strive towards attaining the set goals and objectives for the period 2017/2022; and as we 
prepare to start year- two within this period; we realize that there are still great challenges to address. The state 
of our roads continues to be an outcry from our communities; with certain area(s) being virtually inaccessible due 
to the damage experienced during the rain reason. This is but one of a number of challenges we are experiencing. 
The list also includes but not limited to; water, sanitation and electricity backlogs; high unemployment rate among 
our youth and overall improvement of access to services. We also understand that while these challenges are vast, 
we have limited financial resources to provide for adequate services. As a predominately rural municipality, this 
financial limitation is a huge challenge. However, we remain committed to deliver adequate services; making the 
most of the limited resources we have, 

In order to ensure that the IDP 2017-2022 is achievable and a success, the council has adopted these the 
following key strategic priorities: 

1. Reduction of service delivery backlogs and refurbishing of infrastructure 

2. Sound financial management 

3. Sustainable development and growth of the local economy 

4. Proper Spatial Development Planning through localized SDF throughout (for) the Municipality 

5. Promote proper institutional arrangements 

6. Enhance public participation and integrated planning 

We continue with the progress made in 2017/18; prioritizing our roads infrastructure and electrification. We 
also recognize that it will take an effort from all our stakeholders, working together in providing services to our 
communities; with the aim of improving the lives of our people. Therefore, active participation and involvement 
of sector departments, the private sector and our communities will continue to play a pivotal role in the planning 
and implementation of this IDP. 

We continue to appreciate the people Matatiele, and we realize how critical it is to provide them with quality 
and sustainable services, that bring about an improvement in the quality of their lives. This is the essence of what 
we strive for. We encourage the participation of our youth in our programmers, recognizing that young people 
constitute the largest part of our population. Improving access to skill development, entrepreneurships and 
education will allow us to tap into this opportunity of a youthful population. 

In view of the above; this IDP review document; details the plans the municipality has for the 2018/2019 period 
as well as the inputs of programmes and projects from provincial and national departments. 

I truly would like to thank the Councilors, the traditional leaders, the management, ward committees, ward 
support assistants, Community Development Workers, sector departments, private sector and all our 
communities, for their contribution in the planning and drafting of this document. Your contributions through the 
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various Public Participation engagements and in various forums such as the IGR and IDP Representative Forums, 
public meetings and outreaches have assisted a great deal. 

May this partnership continue to grow as we work together to implement this IDP and to realize our vision. 



CLLR. M.M. MBEDLA 

HIS WORSHIP THE MAYOR OF MATATIELE LOCAL MUNICIPALITY 
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EXECUTIVE SUMMARY 


The IDP serves as tools for transforming municipalities towards facilitation and management of development 
within their areas of jurisdiction. This is done in accordance with Chapter 5 and Section 25 of Municipal Systems 
Act, (Act 32 of 2000), "that the municipal council must within a prescribed period after the start of its elected 
term, adopt a single all inclusive and strategic plan for the development of the municipality". The municipal 
Systems Act also identifies the IDP as the vehicle to be used in the achievement of these goals. In conforming to 
the Act's requirements the Matatiele Council has delegated the authority to the Municipal Manager to prepare 
the IDP. 

This IDP is the first review of the five -year period (2017/22), in accordance with section 34 of the ACT. IDP 
revision has been developed to respond to the community needs identified through ward based plans, community 
engagements and stakeholder participation; Also taking into consideration the global, regional, National, 
Provincial and District Planning Frameworks to ensure a holistic and integrated planning and meet the 
requirements that will enable the Municipality to address these needs. 

This document is arranged as follows: 

The Executive summary - which gives an overview of what this document entails and also highlights the 
developmental challenges and opportunities with the municipality. 

Chapter 1 - Gives an introduction and outline of the process followed in the development of this IDP. 

Chapter 2 - details the analysis of the current level of development (Situational Analysis) also the key 
development issues and trends based on the needs analysis. 

Chapter 3 - details the strategic framework for the Municipality, which outlines the council's long term vision 
with specific emphasis on the municipality's most critical development priorities, how these align with national 
and provincial strategies, and also key objectives, strategies; these are the five - year key issues. 

Chapter 4: details the proposed projects and the three-year capital plan 

Chapter 5: details the integration of plans for the KPA - institutional arrangements and developments. This 
chapter details the organizational structure of the municipality. It outline the functions of the municipality, the 
administrative structure and human resources. 

Chapter 6: details the integration of plans for the KPA - Good governance and public participation. The chapter 
outlines the governance issues within the municipality. It details the communication strategy, audit matters, 
governance structures, performance management including risk management. 

Chapter 7: details the integration of plans for the KPA- Local economic development. The chapter provides and 
analysis of the local economy. The growth penitential and opportunities within each sector, as well as the 
challenges. 

Chapter 8: details the integration of plans for the KPA - Municipal Financial viability. This chapter outlines the 
financial plan for the municipality 

Chapter 9: details the integration of plans for the KPA- Basic service delivery and Infrastructure. This chapter 
outlines the information on Basic services and infrastructure within Matatiele. It provides information on current 
resources, backlogs and environmental management. 

Chapter 10: details the integration of plans for the KPA- Spatial consideration. This chapter looks at the spatial 
planning for the municipality. It outlines the spatial development framework for the municipality and long term 
development plans for the municipality. 
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CHAPTER 1: INTRODUCTION 


This Draft Integrated Development Plan (IDP) developed for the period 2018/19. This is the first review of the 5-year 
IDP for the municipality, and is being developed in accordance with the prescription of the Municipal Systems (Act 32 
of 2000), which requires that each municipal council should develop An IDP, to drive development in the area during 
their term of office. 

The development of this IDP is being based on three major principles namely, consultative, strategic and 
implementation oriented planning. If emphasises the outcome of having a responsive IDP; that will result in meeting 
the needs of the people of Matatiele. In terms of the Municipal Systems Act (Section 25.1) the municipality is required 
to adopt a single, inclusive and strategic plan for the development of the Municipality which: 

> Links, integrates and co-ordinates all development plans of the municipality 

> Aligns the resources and capacity of the municipality with the implementation plan. 

> Forms policy frameworks which constitute the general basis on which the annual budget must be based 

> Is compatible with the National and Provincial development plans and planning requirements. 

The IDP would have to be integrated with other plans and be aligned with the municipality's resources and capacity 
and must also be compatible with national and provincial plans and priorities. The IDP formulation and implementation 
process will therefore be guided by the following legislation and/ or policies: 

• Constitution of the Republic of South Africa 1996 

• Local Government: Municipal Systems Act, 2000 

• Local Government: Municipal Structures Act, 1998 as amended 

• Local Government Municipal Finance Management Act, 2003 

• White Paper of Local Government 

The Section26 municipal systems act identifies the key components of the IDP: 

Core components of integrated development plans 

a) The municipal council'; vision for the long term development of the municipality with special emphasis 
on the municipality's most critical development and internal transformation needs: 

b) An assessment of the existing level of development in the municipality, which must include an 
identification of communities which do not have access to basic municipal services; 

c) The council's development priorities and objectives for its elected term, including its local economic 
development aims and its internal transformation needs; 

d) The council's development strategies which must be aligned with any national or provincial sectorial 
plans and planning requirements binding on the municipality in terms of legislation; 

e) A spatial development framework which must include the provision of basic guidelines for a land use 
management system for the municipality; 

f) The council's operational strategies; 

g) Applicable disaster management plans; 

h) A financial plan, which must include a budget projection for at least the next three years; and 

i) The key performance indicators and performance targets determined in terms 35 of section 41. 


1.1 Planning Framework 

Below we look at the planning frameworks to which the IDP aligns. The planning frameworks include Global, 
National, Provincial and Districts Plans. Chapter3 of this document will show how this IDP aligns to these 
frameworks 

1.1.1 GLOBAL PLANS 

THE 17 SUSTAINABLE DEVELOPMENT GOALS 
Goal 1: End poverty in all its forms everywhere 

Goal 2: End hunger, achieve food security and improved nutrition, and promote sustainable agriculture 
Goal 3: Ensure healthy lives and promote wellbeing for all at all ages 

Goal 4: Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all 
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Goal 5: Achieve gender equality and empower all women and girls 

Goal 6: Ensure availability and sustainable management of water and sanitation for all 

Goal 7: Ensure access to affordable, reliable, sustainable and modern energy for all 

Goal 8: Promote sustained, inclusive and sustainable economic growth, full and productive employment, and 
decent work for all 

Goal 9: Build resilient infrastructure, promote inclusive and sustainable industrialization, and foster innovation 
Goal 10: Reduce inequality within and among countries 

Goal 11: Make cities and human settlements inclusive, safe, resilient and sustainable 
Goal 12: Ensure sustainable consumption and production patterns 
Goal 13: Take urgent action to combat climate change and its impacts 

Goal 14: Conserve and sustainably use the oceans, seas and marine resources for sustainable development 
Goal 15: Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, 
combat desertification and halt and reverse land degradation, and halt biodiversity loss 

Goal 16: Promote peaceful and inclusive societies for sustainable development, provide access to justice for all 
and build effective, accountable and inclusive institutions at all levels 

Goal 17: Strengthen the means of implementation and revitalize the global partnership for sustainable 
development 

1.1.2 NATIONAL PLANS/STRATEGIES 

THE NATIONAL DEVELOPMENT PLAN- VISION 2030 

"The national Development Plan is a plan for the country to eliminate Poverty and reduce inequality by 2030 
through uniting South Africans, unleashing the energies of its citizens, growing an inclusive economy, building 
capabilities, enhancing the capacity of the state and leaders working together to solve complex problems. The 
plan is the product of hundreds of interactions with South Africans, inputs from tens of thousands of people, 
extensive research and robust debate throughout the country. This plan envisions a South Africa where everyone 
feels free yet bounded to others; where everyone embraces their full potential, a country where opportunity is 
determined not by birth, but by ability, education and hard work." National Development Plan, 2012 
The priority areas are: 

1. An economy that will create more jobs; 

2. Improving infrastructure; 

3. Transition to a low carbon economy; 

4. An inclusive and integrated rural economy; 

5. Reversing the spatial effects of apartheid; 

6. Improving the quality of education, training and innovation; 

7. Quality health care for all; 

8. Social protection; 

9. Building safer communities; 

10. Reforming the public service; 

11. Fighting corruption; 

12. Transforming society and uniting the economy. 

• MEDIUM TERM STRATEGIC FRAMEWORK (2014-2019) 

"This Medium Term Strategic Framework (MTSF, 2009-2014) builds on successes of the 15 years of democracy. 
It is a statement of intent, identifying the development challenges facing South Africa and outlining the medium- 
term strategy for improvements in the conditions of the life of South Africans and for our enhanced contribution 
to the cause of building a better world. 3 The MTSF base document is meant to guide planning and resource 
allocation across all spheres of government. National and provincial departments in particular will need 
immediately to develop their five-year strategic plans and budget requirements, taking into account the medium- 
term imperatives. Similarly, informed by the MTSF and their 2006 mandates, municipalities are expected to adapt 
their integrated development plans in line with the national medium-term priorities" MTSFR (2014, 1) 

The MTSF sets out the following Strategies to fulfil its mission for the period 2014-2019, these are summarized 
as follows: 
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Strategic Priority 1: speed up economic growth and transform the economy to create decent work and 
sustainable livelihoods 

Strategic Priority 2: massive programmes to build economic and social infrastructure 

Strategic Priority 3: a comprehensive rural development strategy linked to land and agrarian reform 

and food security 

Strategic Priority 4: strengthen the skills and human resource base 
Strategic Priority 5: improve the health profile of society 
Strategic Priority 6: intensify the fight against crime and corruption 
Strategic Priority 7: build cohesive, caring and sustainable communities 

Strategic Priority 8: pursue regional development, African advancement and enhanced international 
cooperation 

Strategic Priority 9: sustainable resource management and use 

Strategic Priority 10: Build a developmental state, including improving of public services and 
strengthening democratic institutions. Build cohesive, caring and sustainable communities 

The MTSF 2014-2019 is structured around 14 PRIORITY OUTCOMES which cover the focus areas identified in the 
NDP and Government's electoral mandate: these priority outcomes are: 

Outcome 1: Quality basic education 

Outcome 2: A long and healthy life for all South Africans 

Outcome 3: All people in South Africa are and feel safe 

Outcome 4: Decent employment through inclusive growth 

Outcome 5: A skilled and capable workforce to support an inclusive growth path 

Outcome 6: An efficient, competitive and responsive economic infrastructure network 

Outcome 7: Vibrant, equitable, sustainable rural communities contributing towards food security for all 

Outcome 8: Sustainable human settlements and improved quality of household life 

Outcome 9: Responsive, accountable, effective and efficient local government 

Outcome 10: Protect and enhance our environmental assets and natural resources 

Outcome 11: Create a better South Africa and contribute to a better Africa and a better world 

Outcome 12: An efficient, effective and development-oriented public service 

Outcome 13: A comprehensive, responsive and sustainable social protection system 

Outcome 14: A diverse, socially cohesive society with a common national identity 

BACK TO BASICS APPROACH 

Basic services: Creating decent living conditions 

Develop fundable consolidated infrastructure plans. Ensure infrastructure maintenance and repairs to reduce 
losses with respect to: Water and sanitation, Human Settlements, Electricity, Waste Management, Roads and 
Public Transportation. 

Ensure the provision of Free Basic Services and the maintenance of Indigent register. 

Good governance 

Good governance is at the heart of the effective functioning of municipalities. Municipalities will be constantly 
monitored and evaluated on their ability to carry out the basics. 

Public participation 

Measures will be taken to ensure that municipalities engage with their communities. Municipalities must 
develop affordable and efficient communication systems to communicate regularly with communities and 
disseminate urgent information. 

Financial management 

Sound financial management is integral to the success of local government. 

Institutional capacity 

There has to be a focus on building strong municipal administrative systems and processes. It includes ensuring 
that administrative positions are filled with competent and committed people whose performance is closely 
monitored. Targeted and measurable training and capacity building will be provided for councillors and 
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municipal officials so that they are able to deal with the challenges of local governance as well as ensuring that 
scarce skills are addressed through bursary and training 

POPULATION POLICY OF SOUTH AFRICA 

The Population Policy of South Africa primarily seeks to influence the country's population trends in such a way 
that these trends are consistent with the achievement of sustainable human development. It is complementary 
to the development plans and strategies of the government. The policy emphasizes the shift to a sustainable 
human development paradigm which places population at the centre of all development strategies and regards 
population as the driving force and ultimate beneficiary of development. 

1.1.3 PROVINCIAL PLANS/ STRATEGIES 

THE PROVINCIAL DEVELOPMENT PLAN (2014-2030) EASTERN CAPE 

The PGDP provides the strategic framework for the next 15 years. It is a build up from the 2004-2014 PGDP. The 
aim is to provide an opportunity for revisiting social partnerships and develop common goals among citizens, 
civil society, the state and the private sector. The plan also seeks to promote mutual accountability between 
stakeholders and to enable coherence of the three spheres of the state. 

The following goals are core to the Eastern Cape Provincial Development Plan: 

Redistributive, inclusive and spatially equitable economic development and growth - prioritising 
investments in, and the development of, rural regions to address need and structural deficiencies, as 
well as tap potential. 

Quality Health - fundamental to human functionality and progress. 

Education, Training & Innovation - pivotal to human development, societal well-being and a 
regenerative, self-sustaining civilisation. 

Vibrant, cohesive communities - with access to decent housing, amenities and services. 

Institutional Capabilities - important to underpinning the developmental agency of both state and non¬ 
state institutions. 
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1.2 Methodology 

In accordance with section 28 of the Municipal Systems Act, 32 of 2000; on the 28 July 2017, the council adopted 
the IDP process plan to guide the development of the 5- year (2017/22) Integrated Development Plan (IDP), Table 
below indicates this process plan: 


IDP/BUDGET 2017/2022 PROCESS PLAN SCHEDULE MEETINGS 


MILESTONE 

ACTIVITIES & PURPOSE 

RESPONSIBILITY 

TIMEFRAME 

PROCESS PLAN 


Council Adoption of the IDP Process Plan for the 
Development 2018/2019 Council Resolution - 
CR 182/28/07/2017 

Council adoption of the Budget Timetable for 

2018/2019 

Municipal 

Manager/CFO/ 

EDP General Manager 

28 July 2017 


Submit Process Plan to National Treasury and 
Provincial Treasury 

MM/CFO 

04 August 2017 


Draft Annual Performance Report to be inclusive 
af the Annual Financial Statements to Audit 

Dommittee 

MM/CFO 

14 August 2017 


First Advert for IDP Rep-Forum meeting 

IDP/M&E Unit 

04 August 2017 


1 st IDP Steering Committee 

1 st IDP Representative Forum meeting 

Outlining and buy - in on the process plan 

The Hon. Mayor 

Municipal Manager 

EDP General Manager 

16 August 2017 


Submit Process Plan to relevant authorities 



SITUATIONAL ANALYSIS 


All IDP sector plans to be reviewed commence 
situation analysis 

All Section 57 Managers 

05 September 2017 


Issue GM's with Budget Assumptions, Policy 
Suidelines and instructions as well as the IDP 
alanning guidelines and requirements 

Municipal Manager 

'CFO/IDP Unit 

08 September 2017 


Advertise the IDP Community Based Planning 

IDP/M&E Unit 

15 September 2017 


community based Planning (CBP) 

- community needs and priorities and review of 
A/ard based plans 

GM : EDP 

IDP Unit 

13 - 20 November 

2017 


Review of Budget policies e.g. Budget, Tariffs of 
rharges, Property Rates, Supply Chain 

Management, Indigent, Dept Collection and Credit 
Dontrol. 

CFO 

20 October 2017 


Review all 26 ward based plans 

IDP Unit 

27-30 November 




2017 


Submission of budget requests from Municipal 
departments 

All section 57 Managers 

31 October 2017 


2 nd Advert for the IDP Rep-Forum 

IDP/M&E Unit 

27 November 017 


2 nd IDP Steering Committee 

2 nd Rep Forum 

• 

: or presentation of draft Status Quo report: ward 
alans 

• 

•esentation of Community needs 

The Hon. Mayor/ 

Municipal Manager 

EDP General Manager 

05 December 2017 
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Presentation of status quo on IDP sector plans 

EXCO 

ITTING 

Draft IDP Status Quo Report to EXCO 

The Hon. Mayor/ 11 December 2017 

Municipal Manager 

EDP General Manager 

COUNCIL 

ITTING 

Draft IDP Status Quo Report to Council for Noting 

Hon. Mayor, Municipal 15 December 2017 
Manager IDP/M&E 

Manager 

PROJECTS & PRIORITISATION PHASE 


• 

•esentation of the Adjustment budget to 

CFO 

09 January 2018 

Vlanagement Team Meeting 

• 

d-Year Workshop 


09 - 12 January 

2018 


All project proposals finalized and submitted to 

:he Municipal manager 

ALL Departments 

14 January 2018 

• 

^partmental Mid-year Assessment reports to reach 
:he Municipal Managers Offices 

• 

jnicipal Adjustment Budget, departmental request 
:onsolidated by Budget & Treasury 

All Section 57 Mangers 

CFO 

17 January 2017 

EXCO 

ITTING 

Tabling of Annual Report and Mid-Assessment 
•eport to EXCO 

Municipal Manager 

22 January 2018 

COUNCIL 

ITTING 

Tabling of Annual Report, Mid-Assessment report 

The Hon. Mayor/Municipal 
Manager 

EDP General Manager 

26 January 2018 

STRATEGIC 

PLANNING 

3 HASE 

Departmental Strategic Planning Sessions 

STANCO'S 

15-31 January 

2018 

(STANCO's to 

:hoose suitable 

date) 


Strategic Plan Session 

• 

/aluate the status quo 

• 

armulate Strategies and Indicators 

• 

jview of Policies 

• 

ign indicators with Performance framework 

Municipal Manager 

ALL Section 57 Managers 

IDP Unit 

04-09 February 

2018 

INTEGRATIO 

VI 

Integrate - interdepartmental & sector projects 

Integrate all IDP sector Plans 

All Sector Departments 

IDP Unit 

12-16 February 

2018 


Third Advert for the Rep Forum Meeting 

IDP Unit 

02 March 2018 


BTOSTANCO 

CFO 

13 March 2018 
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3 rd Steering Committee 

3 rd Representative Forum Meeting 

Presentation of Strategies & Projects 

The Flon. Mayor 

Municipal Manager 

EDP General Manager 

15 March 2018 

EXCO 

ITTING 

Draft IDP and Budget to EXCO 

Municipal Manager/CFO / 
EDP General Manager 

23 March 2018 

COUNCIL 

ITTING 

Table Draft IDP and Budget to Council 

The Flon. Mayor 

Municipal Manager 

EDP General Manager 

28 March 2018 

SUBMIT FOR 

VIEC 

COMMENTS 

Forward Draft IDP/ Budget to Department of Local 
Sovernment & Traditional Affairs for MEC 
:omments and relevant departments for comments 

BTO/EDP General 

Manager/ IDP Unit 

03 April 2018 


Advertise draft IDP, Draft Budget, Outreach 
Programme & Tariffs 

EDP General Manager 

BTO/ IDP Unit 

06 April 2018 

IDP/Budget Outreach 

EDP General Manager 

BTO/ IDP Unit 

16-20 April 2018 

Forth Advert for the IDP Rep Forum Meeting 

IDP Unit 

4 May 2018 


Align Budget to IDP re: submission made by 
rommunity. Provincial Treasury, National Treasury 
and others 

Chair Person Budget & 
rreasury Standing 

Sommittee/CFO 

01-04 May 2018 


4 th IDP Steering Committee 

4 th IDP Rep Forum 

The Flon. Mayor 

Municipal Manager 

EDP General Manager 

16 May 2018 

EXCO 

ITTING 

Consideration of submission made by community, 
Provincial Treasury, National Treasury and other 
departments, Final IDP/Budget 

The Flon. Mayor 

Municipal Manager 

EDP General Manger 

21 May 2018 

COUNCIL 

ITTING 

Consideration of submission made by community. 
Provincial Treasury, National Treasury and other 
departments, Final IDP/Budget 

The Flon. Mayor 

Municipal Manager 

EDP General Manger 

28 May 2018 

PUBLICISING 

Advertise the Approved IDP, Budget and Tariffs 

BTO/EDP General 

Manager/IDP Unit 

01 June 2018 

SUBMISSIO 

M 

Submit to relevant Stakeholders 

IDP 

BTO 

01-08 June 2018 


Table 1: adopted IDP and Budget process Plan 
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1.3 Public Participation Process 

The Constitution stipulates that one of the objectives of municipalities is "to encourage the involvement of 
communities and community organisations in the matters of local government". To enhance this objective in 
terms of local government, public participation is municipalities and its implementation is guided in terms of the 
municipal systems act 32 of 2000 chapter four, where these areas are covered so as to ensure the fully 
involvement of the community. Section 16 and 17 of the Act expands on the culture of community participation 
as well as the Mechanisms, processes and procedures for community participation. 

Hence, one of the main features about the integrated development planning process is the involvement of 
community and stakeholder organisations in the process. Participation of affected and interested parties ensure 
that the IDP addresses the real issues that are experienced by the citizens of a municipality. 

It is important to understand that; 

Firstly, participation should be a structured process rather than a process of public mass meetings. 
Secondly, public participation should focus on certain specific processes, and is not equally useful in all 
fields of municipal management. The picture below show the key elements in public participation. 



Figure 1: Public participation process. 

Most of the new municipalities are too big in terms of population size and area to allow for direct participation 
of the majority of the residents in complex planning processes. Participation in Integrated development planning, 
therefore, needs clear rules and procedures specifying who is to participate or to be consulted, on behalf of 
whom, on which issue, through which organisational mechanism, with what effect. 

Participation in the development of municipal IDP's has to be seen within this wider context. It serves to fulfil 

four major functions: 

Needs orientation: ensuring that people's needs and problems are taken into account. 

Appropriateness of solutions: using the knowledge and experience of local residents and communities 
in order to arrive at appropriate and sustainable problem solutions and measures. 

Community ownership: mobilising local residents' and communities' initiatives and resources, and 
encouraging co-operation and partnerships between municipal government and residents for 
implementation and maintenance. 

Empowerment: making integrated development planning a public event and a forum for negotiating 
conflicting interests, finding compromises and common ground and, thereby, creating the basis for 
increased transparency and accountability of local government towards local residents. 

The municipality uses various mechanisms towards public participation, and a variety of such mechanisms have 
been used in the development of this IDP, these include community outreach programmers, IGR forum, IDP 
Steering committee meetings and IDP representative forum. The use of radio, word of mouth, print media and 
the use of the existing traditional structures like traditional leaders, together with the existing support structures 
like the ward support assistants, ward committee and community development workers were effective in the 
development of this planning document. 

1.3.1 The Support Structures 
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Ward Committees 


Ward committees were establish in November 2016, in all the 26 wards of the municipality. The municipality 
uses the ward establishment committee policy, which has be developed for guiding this process and the 
functioning of ward committees. 10 ward committees' members were appointed in each ward. The ward 
committees function as advisory body and a representative structure as an independent body, as well as in other 
structures. In summary; here are the duties that they perform as per their annual operational plan: 
a) Participate in the integrated development plan (IDP) development and review process and budget 
processes by: 

Gathering information on the ward's needs. 

Assist in identifying priorities/reprioritizing / proposing projects. 

Attending departmental strategic planning and review exercises. 

Serving on representative forums that may be established to liaise with residents. 

Overseeing development projects emerging from the IDP, including ward / town based plans. 

• 

Attending public IDP and community based planning meetings. 

• 

Attend and influence municipal budget meetings and processes, 
c) Participate in the performance management of the Municipality by; 

• Monitoring the performance of the Ward Councillor in specific areas 

• Engage in performance reviews of the IDP 

• Raising concerns regarding off-schedule capital projects and service delivery targets. 

• Through the IDP and Annual Report reviews provide written comments/feedback on the level 
development in the Municipality, service delivery and reporting 

• Assist in the monitoring of the Customer Service Charter 

• Attend meetings of the Ward Committee, Council, Community and sector consultations as well as 
feedback meetings. 

• Receive and record complaints, queries and requests from the community within the ward. 

• Submission and tabling of reports and plans addressing the needs and priorities of the ward and provide 
feedback on the functions rendered by the Municipality that impact on the ward, in order to formulate 
recommendations to be submitted to the Municipality through the Ward Councillor. 

• Provide feedback to the Community on the Council's resolutions. 

• Visit relevant sector organizations and communities for the purpose of information gathering, 
information sharing, Council feedback, intervention, networking, community mobilization, conflict 
resolution and other reasons. 

• Participate in stakeholder cluster forums. 

• Coordinate ward programmes. 

• Assist the War Room in compiling Ward Profile. 

• Refer identified needs. 

• Educate War Room stakeholders on IDP processes. 

• TRADITIONAL LEADERS 

Traditional leaders: As a rural community, the reliance of the majority of the community on the traditional 
leaders as the custodian of culture, state land and leadership cannot be overemphasized. Traditional leaders 
are considered and for an integral part of the planning and processes of this municipality. Ten traditional leaders 
are part of the Municipal Council. IDP outreach meetings are also communicated through this institution. 

The following is Plan which details these mechanisms mentioned above, which were utilized to consult with the 
community in the IDP processes 
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PUBLIC PARTICIPATION PLAN 


COMMUNITY MEETINGS 

Community meeting held in the form 
of IDP/Budget Outreaches, Mayoral 
outreaches and Imbizo, traditional 




LOCAL NEWSPAPERS & WEBSITE 

Used to publish adverts, tenders, vacancies, 
weekly municipality column and notices for 
outreaches and council meeting also provides on 
overview of the municipality 




A 


IDP REPRESENTATIVE 
FORUMS 

Forum meeting to ensure 
integration and alignment of 
community needs and 
municipality's plans in the IDP 
Review and development 


WARD COMMITTEES 

Ward committees 
established in each ward 
play a critical role with 
liaising with communities & 
disseminating information. 


OPERATION "MASIPHATHISANE" WARROOMS 


WARROOMS have been established in each ward 


TRADITIONAL LEADERSHIP STRUCTURES 

Meetings at tribal authorities with members of the community. Councillors 
and officials do attend meetings convened by traditional council's meetings 
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RADIO SLOTS 

The Municipality uses community radio station 
and SABC radios for public announcements, 
adverts, radio slots for political principals "The Talk 
to your Councillor" and live interactive session 


WJ 


COMMUNITY OUTREACH PROGRAMMES 

Focused mainly on IDP and Budget Processes. To collect 
community needs and communicate the objectives, projects and 
programmes of the municipality. 


STUMBLING BLOCKS/ CHALLENGES 

• Language barrier: translating printed materials from English to other languages spoken locally 

• Political and traditional differences and influences 

• Access to technology: limited access to use of cell phones and internet in such areas. 

• Lack of feedback: it becomes difficult to measure whether the information has reached the targeted groups 
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In The process of developing this IDP, the commitment of the following role players was essential: 


ROLE PLAYERS 

ROLES AND RESPONSIBILITIES 

Municipal Council 

Final decision-making/approval of the IDP 

Monitoring 

Councillors 

Linking integrated development planning process to their 
constituencies/wards 

Organising public participation 

Executive Committee , 

Vlayor/Municipal 

Manager 

Decide on planning process: nominate persons in charge; monitor 
alanning process 

Overall management and co-ordination responsibility 
(to make sure that all relevant actors are involved) 

IDP Coordinators/Managers 

(nominated chairperson of IDP 
committee 

-from within municipality 
- adequate time allocation 

Day-to-day management of the drafting process on 

behalf of the Municipal Manager 

(to ensure a properly managed and organised planning 

process) 

IDP steering committee and IDP 
epresentative forum meeting 

(with special sub-committees) 
composed of: 

- councillors 

- officials 

- selected public representatives 
-Ward committees 

-Ward support assistants 
-community representatives 
-traditional leaders 

Elaboration/discussion of contents of the IDP 

- providing inputs related to the various planning steps 

- summarising/digesting/processing inputs from the 
participation process 

- discussion/commenting on inputs from consultants or 
other specialists 

- deciding on drafts 

Municipal officials 

(technical officers, heads of 
departments) 

Providing technical/sector expertise and information 

Preparing draft project proposals 

"Civil Society" 

- stakeholders 

- communities 

Representing interests and contributing knowledge 
and ideas 


Table 2: roles and responsibilities of role players 


1.4 MEC Comments 

The MEC Comments on the 2016/17 IDP review have also been taken into consideration; the table below shows 
the results for four financial years. 


KPA 

Rating 

Rating 

Rating 


15/16 

16/17 

17/18 

Spatial development Framework 

high 

high 

high 

Service Delivery 

high 

high 

high 

Financial Viability 

high 

high 

high 

Local Economic Development 

high 

high 

high 

Good Governance & public Participation 

high 

high 

high 

Institutional Arrangements 

High 

High 

high 

Overall Rating 

High 

High 

High 


Table 3: MEC comments: 4 financial years 




























1.5 Action Plan 


ISSUE 

INFORMATION REQUIRED 

ACTION REQUIRED 

TARGET 

RESPONSIBLE 

PERSON 

DISASTER 

MANAGEMENT 

Development of a local 
disaster management plan 

Plan adopted by 
council; 

Council resolution 

reflected on the IDP 

April 2019 

Mr. Mbedla 

(community 

services) 

Idp/m&e unit 

COMMUNITY 

AFETY 

Integrated community 
safety plan 

In progress 

May 2019 

Mr. Moabi 
community 

BYLAWS 

Disaster management by¬ 
laws 

Plan to include a plan 
to address veld and 
forest fires, oils 
spillages, floods 

May 2018 

Mr. Moabi 
(community 

FIRESERVICES 

Municipality operating fire 
services on full time basis 

Information on 
municipality 
operating fire services 

May 2019 

Mr. Moabi 
(community 

LED 

Review of led strategy 

In progress 

Dec 2018 

Mr. Ndaba 

Led 

SPATIAL 

PLANNING 

Review of sdf 

In progress 

Sep 2018 

Ms. Matele 
Development 
planning 


Table 4: Action Plan from 2016/17 IDP assessment 
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CHAPTER 2: SITUATIONAL ANALYSIS 


This chapter details the analysis of the current level of development (Situational Analysis) also the key 
development issues and trends based on the needs analysis 


2.1 Regional Locality 

Matatiele Local Municipality (MLM) is located in the Northern part of the Eastern Cape Province. It adjoins onto 
Elundini Municipality to the South West, Greater Kokstad Municipality (KZN) to the East, Umzimvubu Municipality 
to the South, and Lesotho to the North. Traversing the local municipality in an east-west direction is the R56 road, 
linking Matatiele with Kokstad to the east and Mount Fletcher to the west. This roadway links the Municipality 
with KwaZulu-Natal Province and parts of the Eastern Cape Province located south of Matatiele Municipality. 



2.2 Municipal Locality 

Matatiele Local Municipality is one of four (4) Local municipalities situated within the Alfred Nzo District 
Municipality. Alfred Nzo District Municipality consists of Matatiele, uMzimvubu, Mbizana and Ntabankulu Local 
Municipalities. The Alfred Nzo District Municipality is situated within the Eastern Cape Province; and is surrounded 
by OR Tambo District Municipality to the east, Joe Gqabi District Municipality to the west, Sisonke District 
Municipality to the north-east, Ugu District Municipality to the east and Lesotho to the north. 


SWOT ANALYSIS- PER KPA 

This section gives and analysis of the SWOT for the municipality, per KPA. 

BASIC SERVICE DELIVERY AND INFRASTRUCTURE 
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Strengths 

■ Ability to manage our large protected areas 

■ Ability to provide public services to communities 

■ Licenced landfill site 

■ Regular waste collection in urban areas 

■ Traffic management systems 

■ Available plant and machinery 

■ Good working relations with external 
government departments 


Weaknesses 

• Shortage of financial resources 

• Ageing infrastructure 

• Limited access to adequate Services in rural 
wards due to range and insufficient densities 

• Illegal scavengers in landfill site 

• lack of emergency response equipment for 
disaster and emergency services 

• Dependency on consultants 

• Lengthy timelines on SCM Processes 

• High/Increasing basic services backlog 

• Limited social facilities in rural areas 

• Limited access to building materials and supplies 
sourced locally 

• Limited access to quality and updated data 


Opportunities 

• Improved access to economic opportunities 

• Good working relations with external 
government departments 

• Independent recyclers 

• Funding opportunities from national and 
provincial departments 

• Skilled staff to improve service delivery 


Threats 

• Service delivery protests and vandalism of 
existing infrastructure 

• High crime rates 

• Natural disasters ( snow and flooding) 

• llegal immigrants 

• Climate change 

• Limited capacity of local service providers 

• Vandalism of existing infrastructure. 

• Unresolved Land Claim 

• Sprawling settlements impede effective 
service delivery 

• illegal electricity and water connections 


MUNICIPAL FINANCIAL VIABILITY 


Strengths 

• Effective Financial policies, controls and 
systems in place 

• skilled and experienced finance staff 

• adherence to statutes and prescripts 

• Cash flows to meet payments on daily bases. 

• strong municipal leadership 


Weaknesses 

• 40% council own revenue on budget 

• poor controls over monitoring of receipt of 
invoices 

• Misuse of municipal vehicles 

• Poor planning by end user 

• Bids award turn around has been challenging for 
SCM 


• Non-compliance with SCM and Fleet policy 

• Limited access to quality and updated data 


O pportunities 

• Improved monthly reporting. 

• Skilled and capacitated personnel. 

• Functioning audit committee and internal audit. 

• continually strive to keep clean audit 

• strive to increase own council revenue 


Threats 

• Fruitless and wasteful expenditure resulting 
from non-compliance with MFMA requirements. 

• delivery of inferior goods or rendering of 
services of poor standards 

• late delivery/rendering of goods or services 

• inflated costs 

• in adequate funding for continued provision of 
FBS 

• increasing debt 

• Increasing culture of non-payment for services 
received. 
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INSTITUTIONAL ARRANGEMENTS AND DEVELOPMENT 


Strengths 

• Approved departmental policies. 

• Working Tools and IT Systems in place 

• Training & development programmes for staff 
and councillors. 

• Adherence to the calendar of meetings. 

• Health and wellness programmes in place 

• Stable political environment 

• Dedicated structure for delivery of services 


Weaknesses 

• Limited positive impact of the Local Labour 
Forum (LLF). 

• Lack of integrated ICT systems. 

• Non availability of people with scarce skills 
within the municipality area 

• Limited resources for funding of posts on the 
staff establishment 


Opportunities 

• Available Human Capital with potential. 

• Political Stability & Good Governance in the 
Municipality. 

• Management Capacity. 

• Indomitable spirit of Human Capital 


LOCAL ECONOMIC DEVELOPMENT 


Threats 

• Outstanding Job Evaluation. 

• Scarce skills. 

• Limited adherence to the Code of Conduct. 

• Work Time Management. 

• Inadequate line management support. 

• Inadequate IPMS. 

• Non - compliant employment practices. 

• Underutilisation of ICT Systems. 


Strengths 

• Productive land for crop, grazing Pastures and 
afforestation. 

• Thriving Natural environment 

• Increased investments opportunities in LED 

• Improved Investments in agriculture 
infrastructure 

• The municipal area has great for heritage and 
eco-tourism. 

• Large rural wilderness areas. 

• Diverse cultures 


Weaknesses 

• Limited funding to implement LED projects and 
programmes. 

• Shortage of staff. 

• Poorly maintained Tourism Infrastructure 

• Increased Reliance by community to provide 
LED opportunities 

• Under-utilised tourism resources. 

• No value addition for forestry products 

• High unemployment rates 

• Shortage of skills for SMME's 

• Limited opportunities for LED in rural areas 


Opportunities 

• Existing tourism facilities 

• Forestry enterprises & related jobs 

• Available institutional support in Tourism, 
SMME and Agriculture and Forestry sectors 

• Funding available to strategic departments 
to fund Led projects 

• Development of entrepreneurs - mining, 
art craft, retail and manufacturing. 

• Identification of Matatiele Local 
Municipality as the Agri-Park centre in the 
ANDM 

• strong potential for the development and 
promotion of winter tourism, cultural 
tourism, eco-tourism, agricultural tourism, 
adventure tourism, avi-tourism 

GOOD GOVERNMENT AND PUBLIC PARTICIPATION 


Threats 

• Extreme / Unfavourable weather conditions 

• Poor infrastructure - access to tourist facilities. 

• Depletion of water resources 

• Wild fires and drought 

• Illegal deforestation, and mining 

• Influx of low quality goods in the local market 

• Livestock theft 

• Food insecurity 

• Poor investor confidence 

• Pollution 
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Strengths 


• Improved customer service relations 

* Ward governance structures in place 

* Dedicated public participation, SPU 
communications units. 

■ Adequate and functional administrative systems 
and governance structures in place. 

• Improved working relation with other spheres of 
government through IGR 

• Functional auditing, Performance systems, legal 
and risk management services. 

* Good relations with traditional councils 

Weaknesses 

• Negative perceptions of the public concerning IDP 

• Limited sources of local reliable and accurate 

data. 

• Poor participation of community and stakeholders 
in municipal programmes 

• Limited resources to enforce bylaws 

• Perceived lack of transparency and accountability. 

Opportunities 

• Improved means for community members to 
access information 

• Functional website and social media plan 

• Improved stakeholder relations 

• Improved public awareness and education 

• Improved communication with municipal 
stakeholders 

• Dedicated programmes for community 
participation 

Threats 

• Poor coordination of planning programmes with 
other stakeholders 

• Community protests results in instability in the 
community 

• Lack of confidence in municipal services and 
programs 

SPATIAL PLANNING (RATIONALE) 


Strengths 

• Large track/parcel of undeveloped land 

• Some technical capacity (ED&P-town planners, 
legal and GIS specialist) 

• Available support from Traditional Councils - 
SPLUMA 

• Available land redistribution programmes and 
National guiding legislation 

• Promulgation of Town Planning Legislation and 
Enactment of SPLUMA 

• Municipal Land Audit, GIS, Municipal Land 
management Plan 

Weaknesses 

• Inability to retain professional staff due to 
uncompetitive salaries and limited budget to 
increase the capacity 

• No mapping and planning of rural areas 
(cadastral and zoning plans and maps) 

• Limited land ownership by the municipally (only 
in urban areas) 

• Inadequate localised Municipal Plans ( to specific 
precincts / areas) 

• Lack of planning leads to land invasion and illegal 
demarcation 

Threats 

Opportunities 

• Sparse/sprawling rural settlements (26 wards 

• Approved SDF, IDP and other policies / 
strategies as guiding spatial planning 
frameworks 

• Available land for Agriculture and Tourism 
potential as identified on SDF and other 
development proposals 

• Land redistribution programmes 

• Available programmes within DRDLR to assist in 
rural planning 

with land covering of 4352km 2 - expensive to 
develop ) 

• Delays in resolving land claims 

• No spatial planning in rural areas. 

• Lack of institutional support and capacity in law 
enforcement 

• some planning components not addressed in 
some legislation e.g. Land Use Management Scheme 

• non- compliance to legislation and plans 

• Development of highly sensitive areas without 
prior approval 


24 












2.3 Demographic Profile 


2.3.1 Population size and Distribution 

According to the 2016 Community survey; Matatiele local municipality has a population size of 219 447 people, 
spread across 26 wards. This shows a slight increase in the population size over the last five years, since the 2011 
census. A comparative demographical analysis demonstrates that Matatiele Local Municipality has the largest 
geographical size at 4352km 2 within Alfred Nzo District Municipality. The area accounts for 41% of the district's 
population. In terms of Population density, Matatiele local Municipality has a rather lower density (46.8 
p/square kilometre) within ANDM. 


Area 

Area Size (Km 2 ) 

Population 

Density 

persons 

<m2) 

Population 
size Census 
per 2011 

Population size 
2016 community 
.urvey 

South Africa 

1,221,037 

42.4 

51,770,560 

55 653 654 

Eastern Cape 

168,966 

39 

6,562,053 

6 996 976 

Alfred Nzo DM 

10,731 

74.7 

801,344 

867,864 

Matatiele Local Municipality 

4,352 

46.8 

203,843 

219,447 

Umzimvubu Local Municipality 

2,577 

74.4 

191,620 

199,620 

Ntabankulu Local Municipality 

1,385 

89.5 

123,976 

128,849 

Mbizana Local Municipality 

2,417 

116.6 

281,905 

319,948 


Table SPopulation size. Source: STATSSA, Census 2011, CS 2016 


• Population groups 

The majority of the population is African at 98.4%, while Coloured, Indian/Asian and White population groups, 
constitute 1%, 0.2% and 0.4% respectively. The majority of the population is mostly residing in rural villages around 
the towns of Matatiele, Maluti and Cedarville. 


Households 


250,000 

200,000 

150,000 

100,000 

50,000 

n 

- 


HOUSEHOLDS 

u 

Total households district 

Total households matatiele 

- 2011 

- 2016 

169,261 

195,979 

49527 

56,872 




~ 2011 

- 2016 


Figure 3: Total households; Statistics South Africa. CS 2016 


These households are distributed unevenly over 26 wards. The 2016 municipal demarcation has not effected 
changes in the geographical size of the municipality; however the ward boundaries of some wards have changed, 
with some wards assigned new villages from other wards. Hence, the number of villages in each ward is unevenly 
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distributed as well. The number of villages per ward also varies in size and number. The average household size 
is 3.9. 


POPULATION PER WARD 

16 000 
14 000 



WARDS 

■ Population size ■ number of households 


Figure 4: Population per ward: Statistics South Africa .Census 2011.. 


2.3.2 Gender differentiation and Age distribution 

54% of the population of Matatiele Local Municipality is females. There are more females than males (46%). This 
is not a unique case of MLM as this trend is also evident within the district, province and the country as a whole. 
The figure below shows the population pyramid for MLM. 


Population Pyramid for Matatiele Local Municipality: soucrce CS 2016 
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Figure 6: Population Pyramid for MLM: Statistics South Africa .CS 2016. 
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MLM of generally has a large youthful population. The largest part of the population falls within age of 15 - 19. 
The majority of these young people are still in school. Females are more across the age groups with the exception 
of the 05 -09 age group. 

YOUTH POPULATION 

Youth: 15 - 34 Years 



lOO ooo 

50 000 


o 

Male 

female 

total 

■ 2011 

31958 

34 479 

66 437 

■ 2016 

40 826 

45 408 

86 234 

■ 2011 ■ 2016 


Figure 5: Youthful Population. Statistics South Africa .Census 2011and CS2016. 

The majority of the population being youthful; it may be priority should be given by the Municipality, Sector 
Departments and other stakeholders to ensure that a large percentage of the budget is allocated to social 
development facilities and youth Empowerment initiatives in order to meet the needs of a youthful population 
and ensuring that people falling within this age acquire relevant skills. The development of skills, creation of 
more job opportunities is one of the key aspects of the developmental issues by the municipality in partnership 
with the sector departments and other stakeholders. 


2.3.2 Population projections-2021 


POPULATION PYRAMID - MATATIELE LOCAL MUNICIPALITY, 2016 VS. 2021 [PERCENTAGE] 


Population structure 

Matatiele,, 2016 vs. 2021 



20 000 15 000 10 OOO S OOO O 5 000 lO OOO 15 000 20 000 

_ Source: IhtS Martot Regional explorer version 1 IS 6 
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The population pyramid reflects a projected change in the structure of the population from 2016 and 2021. The 
differences can be explained as follows: 

• In 2016, there is a significantly larger share of young working age people between 20 and 34 (25.6%), compared 
to what is estimated in 2021 (23.7%). This age category of young working age population will decrease over 
time. 

• The fertility rate in 2021 is estimated to be significantly higher compared to that experienced in 2016. 

■ The share of children between the ages of 0 to 14 years is projected to be significant smaller (36.4%) in 
2021 when compared to 2016 (37.6%). 

In 2016, the female population for the 20 to 34 years age group amounts to 13.3% of the total female population 
while the male population group for the same age amounts to 12.2% of the total male population. In 2021, the 
male working age population at 11.5% does not exceed that of the female population working age population at 
12.2%, although both are at a lower level compared to 2016. 


2.4. Social Profile 


2.4.1 Education Profile and Literacy Levels 

The Literacy levels within Matatiele Local improved Municipality have improved over the last ten years. Figure 
below show that 76% of population below the age of 20 area in school or rather enrolled in an educational 
institution. The remaining 24% would include children of a non-school going age as well as those that are not 
enrolled in school, falling within the ages of -20. 


CS:2016 - SCHOOL ATTENDANCE BY AGE: -20 



School attendance: Statistics South Africa .CS 2016. 

One of the challenges within the municipality is the increasing number of school drop outs. This results in a large 
number of young people who do not complete high school. 
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Educational institutions attended: 

CS2016 

Home-based education/home schooling 









Community education and training college (including... 

1 








Higher educational institution (including... 

■ 








Other college (including private and public nursing... 

1 








Technical vocational education and training (tvet);... 

















Pre-school (incl. ecd centre; e.g. day care; creche;... 

C 

















) 10000 20000 

30000 40000 50000 60000 


Attendance in educational institutions. Statistics South Africa .CS2016. 

The majority of learners are in primary and secondary school. The figure also indicates the number of learners 
enrolled in higher education institutions. There are however, no tertiary institutions in the municipality other 
than a TVET centre. Most matric graduates are required to leave the area and study in cities within the province 
and in other provinces. Furthermore, the small percentage of youth people enrolled in higher educational 
institutions could be attributed to poor financial backgrounds, in that most students after Matric do not have 
the financial means to further their studies. 


2.4.2 Employment Profile 

The economically active population (EAP) is a good indicator of how many of the total working age Population 
are in reality participating in the labour market of a region. If a person is economically active, he or she forms 
part of the labour force 

Definition: The economically active population (EAP) is defined as the number of people (between the age of 
15 and 65) who are able and willing to work, and who are actively looking for work. It includes both employed 
and unemployed people. People, who recently have not taken any active steps to find employment, are not 
included in the measure. These people may (or may not) consider themselves unemployed. Regardless, they are 
counted as discouraged work seekers, and thus form part of the non-economically active population 
ECONOMICALLY ACTIVE POPULATION (EAP) - MATATIELE, ALFRED NZO, EASTERN CAPE AND NATIONAL TOTAL, 
2006-2016 [NUMBER, PERCENTAGE] 



Alfred 

Matatiele 

Nzo 

Eastern 

Cape 

National 

Total 

Matatiele as 

% of district 

municipality 

Matatiele 

as % of 

province 

Matatiele 

as % of 

national 

2006 

40,900140,000 

1,840,000 

17,500,000 

29.1% 

2.2% 

0.23% 

2007 

41,900142,000 

1,850,000 

18,000,000 

29.5% 

2.3% 

0.23% 

2008 

42,400140,000 

1,840,000 

18,400,000 

30.3% 

2.3% 

0.23% 

2009 

41,800135,000 

1,790,000 

18,300,000 

31.1% 

2.3% 

0.23% 

2010 

40,700128,000 

1,730,000 

18,100,000 

31.8% 

2.3% 

0.22% 

2011 

41,000126,000 

1,740,000 

18,300,000 

32.4% 

2.4% 

0.22% 

2012 

41,800129,000 

1,770,000 

18,700,000 

32.4% 

2.4% 

0.22% 

2013 

44,100137,000 

1,840,000 

19,300,000 

32.2% 

2.4% 

0.23% 
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2014 

47,200146,000 

1,940,000 

20,100,000 

32.2% 

2.4% 

0.23% 

2015 

49,500154,000 

2,000,000 

20,800,000 

32.2% 

2.5% 

0.24% 

2016 

51,200159,000 

2,060,000 

21,300,000 

32.2% 

2.5% 

0.24% 


Average Annual growth 

2006-2016 _ 2.27% 1.25% 1.12% _ 1.97% _ 

Source: IHS Markit Regional explorer version 1156 

Matatiele Local Municipality's EAR was 51 200 in 2016, which is 23.59% of its total population of 217 000, and 
roughly 32.21% of the total EAP of the Alfred Nzo District Municipality. From 2006 to 2016, the average annual 
increase in the EAP in the Matatiele Local Municipality was 2.27%, which is 1.02 percentage points higher than 
the growth in the EAP of Alfred Nzo'sfor the same period. 

Definition: The labour force participation rate (LFPR) is the Economically Active Population (EAP) expressed as 
a percentage of the total working age population. 


The Matatiele Local Municipality's labour force participation rate increased from 38.64% in 2006 to 42.07% in 
2016 which, is an increase of 3.4 percentage points. 

Employment data is a key element in the estimation of unemployment. In addition, trends in employment within 
different sectors and industries normally indicate significant structural changes in the economy. Employment 
data is also used in the calculation of productivity, earnings per worker, and other economic indicators. 
Definition: Total employment consists of two parts: employment in the formal sector, and Employment in the 
informal sector. 


The number of formally employed people in Matatiele Local Municipality counted 20100 in 2016, which is about 
65.08% of total employment. 

TOTAL EMPLOYMENT PER BROAD ECONOMIC SECTOR - MATATIELE LOCAL MUNICIPALITY, 2016 [PERCENTAGE] 
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Matatiele Local Municipality employs a total number of 30 900 people within its local municipality. Matatiele 
Local Municipality also employs the highest number of people within Alfred Nzo District Municipality. 

Definition: The unemployed includes all persons between 15 and 65 who are currently not working, but who 
are actively looking for work. It therefore excludes people who are not actively seeking work (referred to as 
discouraged work seekers). 

In 2016, there were a total number of 15 500 people unemployed in Matatiele, which is an increase of 2 850from 
12 600 in 2006. The total number of unemployed people within Matatiele constitutes 27.25% of the total number 
of unemployed people in Alfred Nzo District Municipality. The Matatiele Local Municipality experienced an 
average annual increase of 2.05% in the number of unemployed people, which is worse than that of the Alfred 
Nzo District Municipality which had an average annual increase in unemployment of 1.57%. 

2.4.3 Income Profile and Indigent Support 

Matatiele Local Municipality is characterized by high levels of unemployment and unequal distribution of 
income, this however is a characteristic seen in the rest of the country. 2016 community survey indicates that 
an average household size in Matatiele Local Municipality is 3.9. Poverty and unemployment are high in the 
area. According to SASSA (March, 2017) there are 58 786 beneficiaries, monthly grants in Matatiele. SASSA pay 
out an estimated R60 330 723.00 to these beneficiaries monthly. The dependency ratio is 78.3. 

The Municipality has an Indigent support policy and an indigent register with 10511 households registered. The 
register is updated as and when new people need to be captured on an annual basis. Currently the indigent 
support is in the form of free basic electricity, non-grid energy, and alternative energy and refuses removal. The 
District municipality provides Indigent household provides 6 kilo litres of water per Household. Table below lists 
the beneficiaries and the type of service provided. 



REFUSE 

RATES 

AND ELECTRICITY 

GEL AND 

DIL 

SOLAR 

TOTAL 

3ENEFICIARI 

ES 

Beneficiaries 

1029 

3453 

- 

6029 

10511 


Table 7: Beneficiaries and benefits per indigent register 


DESCRIPTION 

AUDITED 2016/17 

PRE AUDIT 2017/18 

BUDGET 2018/2019 

FREE BASIC SERVICES 

11213 526 

14 000 000 

14 000 000 

TOTAL 

11213 526 

14 000 000 

14 000 000 


An analysis of three (3) financial years indicates that the number indigent households increases each year. This 
also increases the budget allocation to provide the services. Since 2015, the budget for free basic services has 
increased. Municipal planning recognizes the need to focus strongly on poverty alleviation mechanisms as well as 
job creation, as well encouraging young people to create opportunities for themselves. 

Applications for indigent subsidy are distributed before the start of the financial year with the aim of updating 
the register. The application period is not closed in a specific period and as a result the indigent register is 
updated as and when there are new applications that have been approved. 

Indigent steering committee is not yet formulated. Indigent status and challenges thereof are reported on a 
monthly basis to management team. Updated registers are sent to ANDM for inclusion in the district registers. 
The registers are also sent as and when required by the district municipality. There are challenges faced by the 
municipality in the provision of indigent support services; these include amongst others; Application forms 
incorrectly filled by applicants; Service providers claiming for beneficiaries not in the approved indigent register 
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2.4.4 Income profile 

There is an indigent large gap in the income distribution among households in MLM. The table below indicates 
the average household income in Matatiele. 16.8% of the households in Matatiele have no form income. This is 
indicative of the high dependency on social grants and the number of indigent households. 


Income 

Percentage 

None income 

16,8% 

R1 - R4,800 

7,3% 

R4,801 - R9,600 

13,5% 

R9,601 - R19,600 

27,5% 

R19,601 - R38,200 

19,8% 

R38,201 - R76,4000 

6,6% 

R76,401 - R153,800 

4,1% 

R153,801 - R307,600 

2,8% 

R307,601 - R614,400 

1,3% 

R614,001 - Rl,228,800 

0,2% 

Rl,228,801 - R2,457,600 

0,1% 

R2,457,601+ 

0,1% 


Average household income- statssa.Census 2011 


2.4.5 Poverty Levels and Indicators 

The number of people in poverty is the number of people living in households that have an income less than the 
poverty income, i.e. the minimum income required to sustain a household according to the particular household 
size. Since poverty is multidimensional, thus having many factors that contribute to the a poor person's 
experience of deprivation such as poor health, lack of education, in adequate living standard, lack of income, 
disempowerment amongst others. Therefore, the global Multidimensional Poverty Index (MPI) is used to 
measure acute poverty, looking at the three dimensions of poverty i.e Health, Education and Living Standards 


POVERTY INDICATORS 


■ 2011 m 2016 



POVERTY HEAD 
COUNT MATATIELE 






I N T E N S IT Y O F 
POVERTY MATATIELE 


Poverty indicators: Statistics South Africa .CS 2016. 
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2.4.5 Health Indicators 

The following are the health indicators for the municipality 


Indicator 

Rate ( Per 1000 Live 
Jirths) 

Ratio (Per 100 000 Live 
Jirths) 

Under 5 mortality rates (2015-16) 

13.1 

n/a 

Infant mortality rate (0-1, 2015 -16) 

14.0 

n/a 

Maternal mortality in facility ratio 

n/a 

129.9 


: Health indicators; Department of Health, PHIS. 


The indicators above are annualised. For the year 2013-14, the table indicates that 14.0 (per 1000 live births) of 
the children died by the age of 1. The following have been identified as the common causes of Under 5 mortality: 
Diarrhoea 6.7%, Pneumonia 10.1% and Severe/ acute malnutrition 24.5%. 

HIV/AIDS ESTIMATES 

The HIV+ estimates are calculated by using the prevalence rates from the HIV/AIDS model built by the Actuarial 
Society of Southern Africa (ASSA-2008). These rates are used as base rates on a provincial level. IHS slightly 
adjusted the provincial ASSA-2008 data to more accurately reflect the national HIV Prevalence rate per population 
group as used in the national demographic models. TheASSA model in turn uses the prevalence rates from various 
primary data sets, in particular the HIV/AIDS survey. 

Conducted by the Department of Health and the Antenatal clinic surveys. Their rates are further adjusted for 
over-reporting and then smoothed. 

NUMBER OF HIV+ PEOPLE - MATATIELE, ALFRED NZO, EASTERN CAPE AND NATIONAL TOTAL, 2006-2016[NUMBER 
AND PERCENTAGE] _ 



Matatiele 

Alfred 

Nzo 

Eastern 

Cape 

National 

Total 

Matatiele as 

% 

of district 

municipality 

Matatiele 

as % of 

province 

Matatiele 

as % of 

national 

2006 

17,400 

72,000 

622,000 

5,320,000 

24.2% 

2.8% 

0.33% 

2007 

17,400 

72,000 

626,000 

5,370,000 

24.2% 

2.8% 

0.33% 

2008 

18,400 

74,100 

631,000 

5,400,000 

24.8% 

2.9% 

0.34% 

2009 

18,900 

75,500 

643,000 

5,480,000 

25.0% 

2.9% 

0.34% 

2010 

19,900 

77,900 

660,000 

5,590,000 

25.6% 

3.0% 

0.36% 

2011 

19,700 

78,000 

676,000 

5,680,000 

25.3% 

2.9% 

0.35% 

2012 

19,900 

78,600 

691,000 

5,760,000 

25.3% 

2.9% 

0.35% 

2013 

19,800 

79,700 

712,000 

5,880,000 

24.8% 

2.8% 

0.34% 

2014 

20,500 

82,200 

736,000 

6,010,000 

24.9% 

2.8% 

0.34% 

2015 

21,100 

84,600 

760,000 

6,130,000 

25.0% 

2.8% 

0.34% 

2016 

21,800 

87,200 

786,000 

6,280,000 

25.0% 

2.8% 

0.35% 

Average Annual growth 







2006-2016 

2.26% 

1.93% 

2.37% 

1.67% 





Source: IHS Markit Regional explorer version 1156 

In 2016, 21 800 people in the Matatiele Local Municipality were infected with HIV. This reflects an increase at an 
average annual rate of 2.26% since 2006, and in 2016 represented 10.05% of the local municipality's total 
population. Alfred Nzo District Municipality had an average annual growth rate of 1.93% from 2006 to 2016 in 
the number of people infected with HIV, which is lower than that of the Matatiele Local Municipality. The number 
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of infections in Eastern Cape Province increased from 622, 000 in 2006 to 786,000 in 2016. When looking at South 
Africa as a whole it can be seen that the number of people that are infected increased from 2006 to 2016 with 
an average annual growth rate of 1.67%. 


2.4.6 Crime and Policing. 

Within the municipal area, there a currently 6 police stations, serving the communities of the area. Crime has 
the potential to Impact negatively on the local economic development of the municipal area. When analysing 
the crime statistics within the municipality; stock theft, commercial crimes, driving under the influence of alcohol 
or drugs, burglary at residential premises, common assault, and murders are the most prevalent crimes in the 
area. Although the figures are lower, it is still a concerns and may have unfavourable results. 


2017 SAPS crime statistics: Crimes by Precinct 


Crimes: 2017 

Afsonder 

ing 

Avondale 

Cedarville 

Maluti 

Matatiele 

Total 

Murder 

18 

9 

5 

42 

8 

82 

Sexual Offences 

13 

36 

15 

99 

19 

182 

Attempted murder 

3 

1 

1 

23 

7 

35 

Common robbery 

0 

1 

0 

17 

7 

25 

Robbery with 

aggravating 

circumstances 

12 

9 

9 

74 

22 

126 

Arson 

1 

1 

1 

16 

4 

23 

Burglary at non- 
residential premises 

13 

0 

22 

51 

28 

114 

Burglary at residential 
premises 

33 

32 

42 

239 

74 

420 

Theft out of or from 

motor vehicle 

1 

1 

10 

11 

50 

73 

Stock-theft 

83 

63 

24 

183 

20 

373 

Illegal possession of 
firearms and 

ammunition 

5 

2 

2 

11 

14 

34 

Drug-related crime 

10 

14 

25 

68 

138 

255 

Driving under the 
influence of alcohol or 
drugs 

0 

0 

1 

16 

32 

49 

Community-reported 
serious crimes 

277 

267 

237 

1155 

711 

2647 

Carjacking 

0 

0 

1 

0 

0 

1 

Robbery at residential 
premises 

7 

2 

1 

9 

4 

23 

Rape 

13 

31 

15 

81 

18 

158 

Sexual assault 

0 

2 

0 

1 

1 

4 

Attempted sexual 
offences 

0 

3 

0 

17 

0 

20 

TOTAL 

489 

474 

411 

2 113 

1157 

4 644 


Crime statistics. Crime Stats SA. 
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The table above indicates that in the 2017; across the precinct reflected; community-reported serious crime, 
Burglary at residential premises and stock theft are the top 3 crimes within Matatiele local municipality. 

2.4.7 Access to information. 

Access to information is important, not only to improve public participation but also to keep communities 
informed about services provided in their communities. There are various methods and tools used to share 
information. These provide access to information to the relevant people. The 2016 community survey provides 
information on some of the information tools widely used within Matatiele local municipality that about 93% 
of the population have access to cell phone; and approximately 58% of the population have access to TV's and 
Radio. Generally, Internet access seems to be a challenge within the area, especially in schools where only 
able 1.4% of the people have access to the internet. 

The statistics above helps to identify which methods can be best used to effectively access information across the 
municipality. 


2.4.8. Available social facilities 


FACILITIES INFORMATION CHALLENGES 

HEALTH AND EMERGENCY SERVICES 

Community 

Health Centres 

There is one (1) community health centre 
ocated in Maluti, wardl. 

There is a shortage of water in the health centre. 

• Some of the Clinics are unable to render the full 
range of services at this stage and many are 
hampered by a lack of communication with no 
telecommunication network within the area 
and electricity, also limited access to clean 
water. Only 40% of the clinics have electricity, 
the others with solar power, it is not fully 
functional 

• Roads leading most clinics are in a bad condition 

• Some clinics are underutilized and this is 
primarily attributable to the perception that the 
aim of clinics is to provide curative and not 
preventative services. 

• Some areas that are far from the clinics get 
services from mobile clinics, however there are 
only two mobile clinics and some areas are out 
by vehicle. 

Primary Health 

Centres 

There are currently 19 Clinics within the 
municipal are. Afsondering, Mt 

Hargreaves, Mpharane, Madlangala have 
Deen renovated, and the following clinics 
are in the process of being renovated: 
rhabachicha, Queens Mercy, Mthumase 
and Mzongwana. There are 2 mobile 

dinics. 

Hospitals 

There are two (3) hospitals Taylor 
aequest Hospital and Khotsong TB 
Hospital, both located in Matatiele town 
and Matatiele Private Hospital. Khotsong 
Hospital is currently being renovated and 
expanded to include the Renovation of 

Pediatric Block for Administration 

Dffices, separation of hospital grounds / 
demarcation, demolishing of old structure 
Admin Block, manager's residence and 
garages) amongst other things. 

rhere is a need for of Professional Nurses and 

/ehicles. there are unfunded posts,: 

Police Station 

Within the municipal area, there a 
:urrently 6 police stations, serving the 

Some villages are further from the police stations 
and during the IDP outreaches; community 
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:ommunities. There is also a police station 
aeing constructed in ward 15. 

members indicated the need to have satellite police 

services in central areas around the wards. 

SOCIAL AND CULTURAL (PUBLIC SERVICE FACILITIES) 

Local Libraries 

Within the Municipality there are 
currently three libraries and one mobile 
library at Mango Village. The libraries in 
the Matatiele, Cedarville and Maluti are 
functional while Mango Library needs 
electricity. 

There is a need for libraries especially for the 
majority of learners in rural areas. Mobile libraries 

are also needed to reach the remote areas. 

CIVIC FACILITIES 

Home Affairs There are Home Affairs offices located at 

the Maluti and Matatiele town. The two 

offices serve the communities of within 

the municipal area. 

There are also challenges with regards to access to 
these services, especially for people in rural areas, 
during the outreaches. And have identified the 

need to have mobile services offered in rural 

areas. 

Magistrate courts 

There are Magistrate courts offices 

located at the Maluti and Matatiele 

town. The two offices serve the 

communities of within the municipal 

area. 

These services, especially for people in rural areas, 
during the outreaches, communities And have 

identified the need to have mobile services 

offered in rural areas. 

Prisons 

There is a prison in Matatiele, one in 

Matatiele town and another in 

Cedarville. 

N/A 

Solid waste 

Disposal Site 

A developed and licensed waste disposal 
site has been operating in Matatiele since 

2008. This site is located in Matatiele and 

has the capacity to accommodate all the 

waste from the urban areas for at least 

the next 15 years. 

There is however a large number of households 
who still use their own means of disposing waste 

Migration 

Support Office 

Migration office located at the Matatiele 
town - Matatiele local municipality 
building.Matatiele Local Municipality in 
partnership with Department of Home 
Affairs (DHA) and the United Nations 
Development Programme (UNDP) took 
an initiative to establish a Migration 
Support Office which will act as a single 
point of contact for migration related 
issues. The office has been operational 
since may 2013. 

N/A 

SOCIAL SERVICES 

Community Halls 

The municipality currently has forty two 
(42) community halls on the asset 
register. An audit of these community 
halls as well as other public facilities is 
conducted on annually. The condition of 
the majority of these facilities is fair The 

Some on the halls need renovations, others were 
ruined during the snow disaster, that includes 

two halls in ward 10 and another in ward 21 
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Municipality does no longer prioritise the 
building of new community halls since 
through community identification of 
priority needs; it has proven that there 
are more urgent needs to be given 
priority such as roads, water & electricity. 


Children's Home 

There are four (4) Children's Homes; 3 
ocated in ward 19 (Siyakhula Boys Shelter, 
Child welfare S.A, Cross- roads children's 
Home) and another in Maluti (Maluti Place 
af Safety. 

N/A 

Post Offices 

There are five Post offices within the 

municipal area, in Maluti, Matatiele, 
Mvenyane, Lunda and Mzongwana. Post 

boxes are also available in Matatiele and 

Cedarville. 

There is a need for more post offices, especially in 
the rural areas. During the IDP outreaches, 
community members raise the issue of post 
offices as a need. Access to postal services is 
limited in some villages as, community members 
have to travel long distance to the central post 
office, and at times there is limited transportation. 

SASSA Office 

There is a SASSA office in Matatiele 

town, serving the community of 
Matatiele local municipality. 

During the community outreaches, some 
community members have identified a need to 

have satellite or mobile service in the rural areas 

because the office in town is far and also that the 

queue is usually long since everyone gets services 

there. 

EDUCATION 

Special Education 

There is a special school in Cedarville 
(Sive special School). The maluti special 
school in In Cedarville is currently 
underway, the school will accommodate 

various 

N/A 

Higher Learning 

nstitution 

There is also a TVET college (Ingwe) in 

Maluti. 

There are no tertiary institutions in the area. After 
completing matric, learners travel to cities and in 
other provinces to access tertiary education. 

High School 

There currently 226 school within the 
municipality. There is also a newly 
established Agricultural school in ward 

18 

The DoE is also in the process of integrating 
schools and other schools being closed. The 
construction of mega schools is also underway in 

different wards. 

Combined 

Schools 

Small Creche/ 

Early childhood 
development 

centre 

There are currently 52 preschools/ small 
creches. On average, each ward has at 
least two (2) preschools. Some 
preschools are part of the school in other 

wards. 

There are some structures that need renovations, 
such need supplies and learning materials. The 
majority of the structures don't have electricity 

and also access to water is limited. 

RECREATION PROVISION (SPORTS AND PARKS) 

Level surface playir 

fields 

There are three (3) formal sport fields 

with seat stands in Matatiele and Cedarvill 

The IDP Community Outreach revealed a greati 
need for Multipurpose Centres and Sports Fields 
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Grassed fields 

with seat stands 

There also level surface playing fields 
other wards. The sports fields are main 

soccer fields. 

most wards; as such each ward has prioritised Spor 

fields as a need. All facilities are maintained as ar 

when required, but require upgrading. Priority h; 
been given to the provision of sport fields in the rur 
areas to encourage the youth to participate in sport 

Sport centre 

There is a need for a Sport complex in 
Matatiele (town) which will cater for a 
variety of sporting codes as well as indoor 
games. 

The municipality comprises mainly of a youthful 
population and this warrants that specific 
Attention should be given to the development of 
sport and recreation facilities and initiatives. 

Community 
swimming pool 

There is one (1) community swimming 
pool located in Matatiele town. 

It is the only community swimming pool in the 
municipal area. The two other towns of Maluti 
and Cedarville don't have swimming pool. 

TRANSPORT INFRASTRUCTURE 

Roads networks 

At a broad level, Matatiele has a well- 
established road system comprising of 
provincial, district and local access roads. 
R56 is the main provincial road linking 
KwaZulu-Natal and Eastern Cape through 
Matatiele. 

The other provincial roads that play an 
important role in terms of linkages 
include T12 and T69 which link the area 
with Lesotho. There are also provincial 
routes that play a significance role in 
terms of linking various parts internally 
within Matatiele. There are also Local 
Access Roads which provide access 
within each village. 

There is a high backlog in terms of constructions 

of access roads. Maintenance of access roads. Dr 

08069 (to Queensmercy), DR 08017 (To 
Mvenyane) and DR 08646 (To Ongeluksnek) as 
well the Public road to Qacha'snek need urgent 
attention. During the community outreach, over 
the years, community members have identified to 

need to have these roads tarred. 

Rail 

The Municipality does not have an 
established public and goods rail 
transport system. However, a railway line 
runs through the area connecting the 
area with KwaZulu-Natal towns (Kokstad 
and beyond) although it has not been in 
use for over three years. 

The rail network is currently not being used. There 
are no trains being used for transport purposes in 
the municipal service. 

Air Transport 

There is no established and operational 
air transport system. A small landing 
Strip (airstrip) exists within both 

Matatiele and Cedarville. The 

aerodrome in Matatiele has been newly 

renovated 

N/A 

Taxi ranks 

Buses, Taxis and vans are commonly used 
as form of transportation from one place 

to another. Vans are common in rural 

areas and are used to transport people 
to the towns, where they can access 
services. There are currently four (4) 
operational taxi ranks, and 1 bus rank in 

The taxi ranks in Maluti and, the one at Harry 
Gwala Parks is in the process of being renovated. 

Bus ranks 
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the Matatiele town. There is also a taxi 

rank in Harry Gala park and in Maluti. 


Walkways/ 

Sidewalks 

There are sidewalks in the three towns of 

Matatiele, Cedarville and Maluti. The 
sidewalks have been constructed along 

the streets in the towns. 

There are some residential areas within the towns 

on which sidewalks are still needed. 

Vehicle and 

icense testing 

station 

The Municipality also has one functional 
testing station, with expansions 
underway to upgrade it for Grade A 
testing. The objective is that that the 
testing station be able to test all grades 

of Drivers Licences. 

There is limited Space for both Office and testing 

areas. 

Traffic Law enforcement and Fire & Rescue 

require space. The Brake test machine needs to 
be replaced 
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2.5 Ward Needs and Priorities 

Matatiele local municipality embarked on the IDP-CBP outreach; which is a consultative and participatory process in on developing the IDP review for the year 
2018-19. This session was conducted in the form of ward meetings, which took place from the 13 -20 November 2017 across the twenty six (26) in the municipality. 
The municipality is currently in the Situational analysis phase of the IDP review process, which involves the process of analyzing the current levels of development 
in the municipality and identify the needs and priorities of the communities in all the wards. It is for this reason the municipality embarked on a Community based 
Planning programme. 

The purpose of the CBP is to perform an assessment of the level of development in each ward; 

• The services available within the ward 

• Infrastructure development of the ward 

• Socio Economic profile of the ward 

• Assessment of backlogs, as well as 

• The identification of needs and priorities per ward 

The CBP served as an important phase in the review of ward based plans. MLM has reviewed the ward based plans for all 26 wards. 


2.5.1 Summary of Key Priority Needs 

The following are the priorities service areas that have be identified in the outreach. 


INFRASTRUCTURE PRIORITIES 

NEEDS 

Water 

DETAILED DESCRIPTION 

WARDS 

Most wards identified water challenges. The wards issues identified are: 

• Water supply is irregular- whereby water becomes unavailable for days. 

• Problems with Engines- engines operate on diesel. Affects water supply to 
communities when the diesel in not available to refuel. Community members also 
suggested using Electricity instead of diesel. 

• In all the villages, there is a challenge of yard connections- Where by community taps 
have been supplied, but people have illegally connected taps in their yards. 

• In most wards, community members indicated the need for additional boreholes 

'he following wards identified water as 

Priority no. 1: wards- 06,07,15,17,24,25, 

'he following wards identified water as 

Priority no.2 and 3: wards - 02, 03,08,09, 

12, 13,16,18,21,26 

'he following wards identified water as 

Priority no.4 and 5: wards-04, 10,14 
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INFRASTRUCTURE PRIORITIES 

NEEDS 

DETAILED DESCRIPTION 

WARDS 

• 

ere is a need for additional taps in all villages, these are needed for the new households 
within the villages 

• 

lere are still people who draw water from streams and rivers 

• 

lere are still travel more than 200 metres to access water 


Electricity 

• Electricity is a need in all the wards that are not electrified. 

• Ward 22 are is not yet electrified. 

• Community members indicated the need for High mast Lights and street lights (where 
applicable), also in open spaces. 

• Most villages have indicated the need for electricity infills. 

• In almost all the wards, there has been an indication to install High mast lights and 
additional street lights there. 

(These include areas without electricity, 
infill's needed, high mast lights and street 
lights) 

The following wards identified electricity 
as Priority no. 1: 02,03,12,13,14,16,18,22 

The following wards identified Electricity as 
Priority no.2: 01,04,05,09,10,17,20,23,24 

Roads, access 
oads and bridges 

All wards have indicated that the current state of roads and bridges in the respective 
communities is a concern. 

fhese include the internal streets and storm water drains in the wards 19,1,20 and 26. 

• The provincial roads: 

•There is a need for access road maintenance and construction of new roads. 

• In the towns; Matatiele, Maluti and Cedarville; flooding of storm water drain has 
resulted in the damaging of many street, resulting in potholes. 

(These include areas all roads and bridges, 
including streets, storm water drains and 
walk ways) 

The following wards identified roads as a 
priority as Priority no. 1: Wards - 
05,08,09,10,11,20, 

The following wards identified roads as a 
priority as Priority no 2 and 3 :wards - 
01,02,03,07,11, 

13,14,15,16,17,18,19,20,23 

The following wards identified roads as a 
priority as Priority no 4 and 5: wards - 
01,04,06,12,21,23,24,26 
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INFRASTRUCTURE PRIORITIES 


NEEDS 

DETAILED DESCRIPTION 

WARDS 

Sanitation 

Toilets have been built in some villages, however in some wards there is still a great need 
or toilets. In other municipal wards, sanitation projects were initiated though not yet 
:ompleted. 

(These include new toilets and infill's) 

The following wards indicated sanitation as 

priority nol: wards- 

06,15,17 

The following wards indicated sanitation as 
priority no 2 and 3:wards- 
02,08,09,18,23 

The following wards indicated sanitation as 

priority no 4 and 5: wards- 

04,07,10,26 

Housing 

• In all the wards, community member indicated housing as a need. Specifically Low cost 
housing/RDP house. 

• in some wards , community members indicated there are households who live in 
temporary shelters due to natural disasters, 

• in ward 19, community members indicated the need for middle income houses, low 
cost houses, and rental accommodation 

The following wards indicated housing as 
priority no.l: wards - 04,19, 23. 

The following wards indicated housing as 
priority no.2 and 3: wards - 
06,07,12,15,18,21,24,26 

The following wards indicated housing as 
priority no.4 and 5: wards - 
02,03,08,09,10,11,13,05,16,17 


SOCIO-ECONOMIC NEEDS 


NEEDS 

Detailed description 

Wards 

Preschools 

Most ward have indicated the need to have additional preschools. 

In some areas there are existing preschools however, the facilities 
are not in a good condition, renovations are needed. 

(These include new preschools and those that 
need renovation) 

The following wards identified preschools as a 
Priority no. 1, 2 and 3: wards- 
03,09,13,17,20,25,26 
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NEEDS 

Detailed description 

Wards 




Sports and Recreational facilities 

Matatiele local Municipality has a youthful population and there's 
a need for investment in social services and facilities to meet the 
needs of this growing population. Sports facilities, especially in 
rural areas, including multi-purpose centres are a priority. 
Recreational facilities such as parks in the three towns are needed. 

In most wards, young people have emphasized the need to have 
programmes that are aimed at sport development. 

(These include grounds, multipurpose centres 
and parks) 

The following wards indicated sports and 
recreation facilities as priority no.3: wards- 
04,08,10 

The following wards indicated sports and 
recreation facilities as priority no.4 and 5: wards- 
11,13,16,17,23,24,25. 

Clinic services 

Access to clinics is still a challenge in some of the wards, especially 
those located further from the towns. In some ward such as ward 
26, there is no clinic. Community members also indicated that 
shortage of medicines, shortage of staff, dilapidated buildings and 
limit access to water sanitation. 

(These include mobile services) 

The following wards indicated clinic services as 
priority nol: 07,23,24,25,26 

Dipping tanks 

In all the wards there are livestock. In most wards, the need to have 
additional facilities 

The following wards prioritized dipping tanks: 
07,12,13,17,21,23, 

Community halls 

In most wards community members indicated the need to have 
community halls. 

The following wards prioritized community halls: 
08,15,16,25 

Network access 

"here are some areas within the wards which are still having 
:hallenges with network connection (for mobile devices). 

The following wards are affected : 

Ward 17: Parts of Mango and Nkalweni. 

Ward 09 :Rashule/4EVER and Gudlintaba ( MTN) - 
"soelike farms (Lufa) 

Ward 10 :Slindini 

Ward 13: Part of Masopha village 

Ward 11 :Part of Mabua 

Ward 23 :Part of Good hope 

Ward 18:Parts of Nkungeini and Myemaneni 


Other priorities include: old age homes, satellite police stations, fencing of fields, pay- points, and skills centres, fencing of crop fields, Awareness programmes and SM ME Support programmes. 
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2.5.2 Social Challenges 

The following are the social challenges which have been identifies in the across the 26 wards: 

1. UNEMPLOYMENT. 

Unemployment remains a big challenges in the entire municipality area. Particularly among the youth. In all the wards, this was identified a challenge and has a 
negative impact on the individual, household and communities at large. 

2. ALCOHOL AND SUBSTANCE ABUSE. 

This has been identified as a major concern in all the wards. In all the wards there are multiple taverns and also illegal sheens identified. The use of drugs is also 
identified a concern, mostly affecting the youth. In some ward, community members believe alcohol and substance abuse has led to many social ills in the 
community such as crime and violence 

3. TEENAGE PREGNANCY. 

Teenage pregnancy has been identified in all wards as a concern. In some areas, community members have indicated that teenage pregnancy contributes also 
to the growing number of school-drop outs. 

4 . ADULTS AND CHILDREN WITH NO BIRTH CERTIFICATES AND ID'S. 

In all the wards, there are people with no ID's and children without birth certificates. This is a big concern in all the wards. This leads to needy people being 
unable to access social services which could be helpful to them. Some children are unable to complete school since they don't have identity documents. 

5. CRIME AND VIOLENCE. 

In all the wards, crime has been identified a serious concern, this includes violent crime and is causing fear in the communities, where by people fell unsafe in 
their communities. The most common crimes identified are the following: 

• Stock theft 

• Rape 

• Housebreaking 

• Mugging and murder 
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PART A: WARD NEEDS AND PRIORITIES 


WARD 01 I 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1. High Mast lights 

l.Title deeds for properties 

2. Electricity Infill's 


3. Maintenance of Access road and streets 


4. Maintenance of storm water drainage systems 


WARD 02 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1. Electricity 

1. Rehabilitation Centre 

2. Water and Sanitation 

2. Skills Centre 

3. Access Roads 

3. SMME support 

4.RDP houses 

4. Busaries, learnerships and internships for unemployed 
routh. 

WARD 03 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1.Electricity 

1. Pre-School 

2.Access roads 

2. 

3.Water 


4.RDP Houses 


WARD 04 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

l.RDP Houses 


2. Electricity infill's 


3. Sports field 


4. water and Sanitation 


5. Access Road Maintenance 


WARD 05 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1.Access Roads 

1. Agricultural funding Activity 

2. Electricity 

2. Sport field 

3. Water 

3. awareness campaigns on fire 

4. RDP Houses 

4. stock theft issue 

5. electricity Infills 

5. Ambulance services 

WARD 06 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1.Water and sanitation 

1. 

inic 

2.RDP Houses 

2. 

3.High school 

3. 

4. Access road re-gravelling 


WARD 07 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1. Water 

1.Clinic 

2. Access Roads/Bridges 

2. Fencing of fields 

3. RDP Houses 

3.SMME Support programmes 

4. Sanitation 

4. Awareness Campaigns on crime 


5. Dipping tanks 

WARD 08 ] 
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INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1. Access roads 

1.community hall 

2. Water and sanitation 


3. Sports field 


4. Electricity Infill 


5. RDP Houses 


WARD 09 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1. Access Roads and Bridges 

1.Fencing of crop fields 

2. Electricity 

2.Preschools 

3. Water and Sanitation 

3.Sports Fields 

4. Network connection (for mobile devices) 

4.Multi -purpose Centre 

5. RDP Houses 


WARD 10 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1. Access road and Bridges 


2. Electrification 


3. Sport field 


4. Water and Sanitation 


5. RDP Houses 


WARD 11 | 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1. new Access roads 

1. Funding for Projects initiation 

2.maintanance of access roads 

2. Awareness on high rate of substance abuse and 
teenage pregnancy 

3.Community Hall 


4. Sports fields 


5.RDP Houses 


WARD 12 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

L. Electricity 

1. Mobile Clinic 

l. Water 

2. Shearing shred 

5. RDP Houses 

3. Dipping tank 

l. Access Roads/Bridges 

4. Police Station 


5. Old age home and Orphanage 

WARD 13 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1. Electricity 

1.Satellite police station 

2. Refurbishing of roads and bridges (Provincial roads 
and access roads) 

2.Preschools 

3. Water 

3.Dipping tanks 

4. RDP houses 

4.Awareness campaigns for youth on health and hygiene 

5. Sports Field 


WARD 14 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1. Electricity 

2.Scholar Transport 

2. Access roads 


3. Water 


4. RDP Houses 


WARD 15 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1. Water and sanitation 
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2. RDP Houses 


3. Access roads 


4. Electricity 


5. Community hall 


WARD 16 

1 Electricity 

1. Ploughing of Fields and fencing 

2. Water 

2.Police stations 

3. Access Roads 

3. Library services 

4. RDP Houses 

4. SMME Support 

5. Community halls and sports fields 

5. Scholar Support. 

WARD 17 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1. 

1. Preschools 

Jter and Sanitation 


2. Electricity 

2. Fencing of Fields 

3. Network connection (for areas without access) 

3.Dipping tanks 

4. Access roads 

4.sports fields 

5. RDP House 

5.Clinic services 

WARD 18 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1. Electricity 

1. Agricultural Activities Funding 

2. Water and Sanitation 

2. Coops Funding 

3. RDP Houses 

3. Water Dam For Farmers 

4. DR 08015 T-Road maintenance (Tarred) 

4. fencing of Grazing land 

5. Network Pole 

5. Protection of live stock 

WARD 19 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1. Housing- Rental, Middle income and RDP houses 

l.Old age home 

2. Resurfacing and refurbishing of streets and roads 


3. Refurbishing of drainage systems 


4. Community hall 


WARD 20 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1. Speed Humps 

1. 

2. Street Lights 

2. 

3. Internal Streets 

3. 

4. Pre-school 

4. 

5. Sport field 

5. 

WARD 21 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1. Bridge 

1. Shearing Shred 

2. Water 

2. Fencing of Fields 

3. RDP Houses 

3. Dipping Tank 

4. Access roads 

4. SMME Project funding 

5. Sport field 

5. Donga Rehabilitation 

WARD 22 

1.Electricity 


2.Water 


3.Access roads 


4.RDP houses 


5.Sanitation 


] WARD 23 J 


47 













INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1. RDP Houses 

1. Fencing & Ploughing of fields 

2. High mast Lights 

2. Clinic 

3. Sanitation 

3. DippingTank 

4. Access Roads and DR08411 

4. Pay-point station 

5. Sport Fields 

5. shopping Centre 

WARD 24 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1. Water 

1.Ploughing of fields and fencing of fields 

2. Electricity 

2.Skills training Centre 

3. RDP Houses 

3.Support for youth cooperatives 

4. Access roads 

4.Mobile clinic services 

5. Sports field 

5. Assistance for leaners: Bursaries, learner ships and 
nternship programmes. 

WARD 25 

INFRASTRUCTURE PRIORITIES 

SOCIO- ECONOMIC PRIORITIES 

1. Water 

1.Clinic 

2. Access roads and bridges 

2.Preschools 

3. Electricity 


4. Sports field 


5. Community Hall Renovation-ST-Paul 


WARD 26 

1. Electricity 

1.Clinic 

2. Water 

2.Care givers 

3. RDP Houses 

3.Preschools 

4. Roads and access Roads 

4.grass cutting 

5. Toilets 
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CHAPTER 3: STRATEGIC FRAMEWORK 


This Chapter details the strategic framework for the Municipality, which outlines the council's vision with specific 
emphasis on the municipality's most critical development priorities, how these align with national and provincial 
strategies, and also key objectives and strategies. The sections within explain the development Strategy outlining 
Mission and Vision of the municipality Long term vision and 5 year vision. An Outline of six Key strategic priorities 
and, Outline of key Developmental Strategies, Priorities and Objectives, Key performance in indicators and targets. 


3.1 Development Strategy 


The development strategy for Matatiele local Municipality is seeks to respond to the development issues facing the 
municipality as outlined in the preceding sections of this document. It aligns with and seeks to contribute to the 
attainment of the global. National and Provincial and development imperatives as outlined in the relevant policy 
documents, the development strategy for matatiele focuses on the long term vision; considering milestones towards 
attaining sustainable livelihoods by year 2030. 


Aliament to other plans 


MEDIUM TERM STRATEGIC FRAMEWORK 
(2014 -2019) 


-Strategic Priority 1: speed up economic growth and 
transform the economy to create decent work and 
sustainable livelihoods 

-Strategic Priority 2: massive programmes to build 
economic and social infrastructure 

-Strategic Priority 3: a comprehensive rural 
development strategy linked to land and agrarian 
reform and food security 

-Strategic Priority 4: strengthen the skills and human 
resource base 

- Strategic Priority 5: improve the health profile of 
society 

Strategic Priority 6: intensify the fight against crime 
and corruption 

-Strategic Priority 7 : build cohesive, caring and 
sustainable communities 

-Strategic Priority 8: pursue regional development, 
African advancement and enhanced international 
cooperation 


-Strategic Priority 9: 

management and use 


sustainable resource 


-Strategic Priority 10: Build a developmental state, 
including improving of public services and 
strengthening democratic institutions. Build 
cohesive, carine and sustainable communities 


EC PROVINCIAL DEVELOPMENT 
PLAN: 2030 


-Redistributive, inclusive and spatially 
equitable economic development and 
growth - prioritising investments in, and 
the development of, rural regions to 
address need and structural 
deficiencies, as well as tap potential. 

-Quality Health - fundamental to human 
functionality and progress. 

-Education, Training & Innovation - 
pivotal to human development, societal 
well-being and a regenerative, self- 
sustaining civilisation. 

-Vibrant, cohesive communities - with 
access to decent housing, amenities and 
services. 

-Institutional Capabilities - important to 
underpinning the developmental agency 
of both state and nonstarter 
institutions. 



MLM STRATEGIC 

PRIORITIES (2017-22) 



4 

1. Reduction of service 
delivery backlogs and 
refurbishing of 
infrastructure. 

2. Sound financial 
management. 

3. Sustainable 
development and growth 
of the local economy. 

4. Proper Spatial 

Development Planning 
through localized SDF 
throughout the 

Municipality. 

5. Promote proper 
institutional arrangements. 

6. Enhance public 
participation and 
integrated planning. 
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3.1.1 Vision And Mission 


LONGTERM VISION 

5-YEAR VISION 

Section 26 of MSA states that "(a) The municipal Council 
Vision for a Long Term Development of the municipality 
with Special emphasis on the most critical development 
and internal needs;(b) An assessment of the existing level 
of development in the municipality, which must include 
the identification of communities which do not have 
access to basic municipal services" 

The municipal systems Act prescribes; that 
one of the key components of IDP is the 
development of a vison. This vison sets the 
beam for what the municipal council sees to 
achieve in their term of office. The new 
council of Matatiele local municipality 
considers the vison adopted in the previous 
term, to be their vison for the period of the 
five year term. The vision for Matatiele local 
municipality. 


This vision is based on the notion that Matatiele is endowed with rich natural and cultural heritage; which provide 
can opportunities for the development of our economy, leading to sustainable live hoods. Taking these strengths 
into account and considering the developmental challenges faced by the municipality, critical issues will have to 
be addressed, and focus areas have been identified. Hence the mission statements outlines these focus areas, 
which will guide the municipality to archive the vision. 
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3.1.2 5-Year Targets And Indicators 


KPA: Basic delivery 


KPA: Local Economic Development 


TARGETS 

INDICATORS 

Provide support 

10 000 indigent 
households within the 
municipality by 2022 

Number if indigent 
households receiving 
indigent support 

serves 

Upgrade 25km of 
gravel roads to tar by 
2022 

km of new tar roads 

Construct 125km of 
new access roads by 
2022 

KM of new access 
roads 

10 000 households 
electricity 

connections by 2022 

number of 
households 

connected 

Construct 5 sport 
facilities by 2022 

Number of sport 
facilities 

Maintenance of 

access roads and 
public facilities by 
2022 

Roads and public 
facilities 

maintained 


TARGETS 

INDICATORS 

Provide 2000 job 
opportunities through 
EPWP by 2022 

Number of opportunities 
provided 

Provide training 
programmes to 300 
SMME'S BY 2022 

Number of trainings 
Provided 

Assist 50 SMME's and 
cooperatives with 
Funding by 2022 

Number of SMME's and 
cooperatives provided 
with funding 

Construction of a fresh 
produce market facility by 
2019 

Complete Fresh produce 
market facility 

Construction of 2 silo 
facilities by 2021 

Number of complete silo 
facilities 

Support 5000 households 
with seeds and seedlings 
by 2022 

Number of households 
provided with seeds and 
seedlings 

Refurbishing of Mountain 
lake chalets by 2020 

Renovated chalets 

Market Matatiele as a 

destination of Choice 
through support of local 
events and initiatives 

Annual tourism event and 

initiatives held 

Construction of poultry 
abattoir 

Completed abattoir 
facility 
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KPA: Spatial Planning 


TARGETS 

INDICATOR 

Prepare 100 land 
parcels for local 
economic development 
initiatives by 2022 

Number of land parcels 
identified 

Provide land for middle 

income residential 
development in 
Cedarville and 
Matatiele by 2022 

Township 
establishments in 

Cedarville and 

Matatiele 

Provide land for 

commercial and 

industrial 
development in 
Cedarville and 
Matatiele by 2022 

Identified sites 

Development of 
localized SDF 

Approved SDF 







Table 10: Key strategic Priorities and Goals 


NATIONAL KPA MLM STRATEGIC GOALS OBJECTIVES 

PRIORITY 

REFERENCE 

o 

Priority 1: Reduction 
af Service Delivery 
backlogs and 
Refurbishing of 

Goal 1: Improve access to services in 
■ural areas through sustainable road 
network and buildings infrastructure 
and electrification. 

l.To Provide support to indigent households with the municipality 

PIGlOl 

z 

< 

>- 

CC uj 

2. To improve the provision basic services to rural and urban communities in the 
vunicipaiity. 

P1G102 

lu rr 
> 3 

nfrastructure 


3.To improve access to sports and recreational facilities in rural and urban areas within 
he municipality 

P1G103 

Q 3 

lu oc 

U H 
— (J) 

> < 



4. To provide suitable and conducive working conditions for municipal staff and 
:ouncilors 

P1G104 

cn 5 

LU Ll- 

on z 
u — 

to 



5. To maintain municipal infrastructure and public amenities 

P1G105 


Goal 2:Realize sustainable 6. achieve sound environmental management and land use conservation management 

P1G206 

< 

CO 


communities in a sate ana Heaitny 

environment 

7. To promote safer, informed and secure communities 

P1G207 





^ ^ 

Priority 2: Sound 
Financial 

Management 

Goal 3: sustain a Financially viable 
nstitution that is sustainable and 
:omplies with statutes 

8. To ensure full compliance with legislative reguirements of MFMA, MPRA and 
financial relevant regulations and national treasury guides and reforms to improve 
financial management and its viability 

P2G308 

U U j 

z 5 S 

l s l 



9. to improve revenue enhancement through broadening revenue base and improving 
revenue collection 

P2G309 

^ LU ^ 



10. To strive for a Strive Clean Administration 

P2G3O10 




u 

\i 

Priority 3: 

Sustainable 

Goal 4: Reduce Inequality, Poverty 
and Unemployment. 

ll.To create o favorable environment for promoting a growing and sustainable local 
economy 

P3G4011 

development and 


12. To improve support and investment in agriculture 

P3G4012 

o I 

LU O 

< S 

growth of the Local 
Economy 


13.To Support the development ofSMME to participate in a diversified and growing 
economy 

P3G4013 

3 £; 

o Q 


Goal 5: Develop a Growing and 

Viable Tourism Sector 

14. To promote and Market Matatiele as a Destination of choice through show casing 
of tourism. 

P3G5014 
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15. To build a cohesive tourism sector 

P3G5015 

to 

Z 

_! 2 
£ < 

< 1 

Priority 4:Proper 
spatial Development 
Planning through the 
SDF and localized 

SDF' throughout the 
municipality 

Goal 6: Strive towards safe towns, 
offering more economic 
opportunities and sustainable land 
administration within the whole 
municipality 

16. To Provide Land for Residential, Commercial and Industrial Development 

P4G6016 

17. To Ensure that the cadastral information is updated for future use 

P4G6017 

5; 2 

in 

z 

o 

u 

18. To ensure implementation of SDF AND LUMPS in in line with the SDF 

P4G6018 


Priority 5: Promote 

Goal 7: Build and strengthen the 

19.To build a healthy, competent and effective workforce 

P5G7019 

< 1- 

proper Institutional 

administrative and institutional 



z z 

O £ 

Arrangements 

Capacity of the Municipality. 



5 | 


Goal 08 : Promote an efficient and 

20.To provide a healthy, safe, secure and productive work environment 

P5G8020 

iE| 


Effective Working Environment 



S « 

— cc 
< 



21. To provide reliable and efficient ICTservices to achieve optimal service delivery 

P5G8021 


Priority 6: Enhanced 

Goal 09: realize an Efficient and 

22. To Strengthen integrated planning, Risk management, performance monitoring and 

P6G9022 

Q 

Public Participation 

effective implementation of 

evaluation of municipal programmes 


t g 

and Integrated 

Governance Systems 

23. Promote good governance in providing efficient administrative support to council, 

P6G9023 

LU 3 

U H 

planning 


council committees and management committees 


z < 

< 9: 



24. To protect the interests of the Municipality and ensure compliance with legal 

P6G9024 

z cj 

CC H 



requirements. 


LU £ 

> < 


Goal 10: Strengthen Communication 

25. To promote a coherent and interactive communication and participation with 

P6G9025 

O Q_ 
o u 


and improve community and 

customers and stakeholders around service delivery issues 


Q Zi 
o CO 


stakeholder participation in municipal 

26. To promote social cohesion and the mainstreaming of designated groups into 

P6G1026 

° 2 

13 °- 


affairs 

municipal Socio-Economic programmes and projects 
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3.2 - 2018/19 Developmental Priorities: Priorities, Objectives and Strategies 

A municipal/Council Strategic planning session was held on 4 - 8 February 2018 to formulate immediate and future development Objectives, Priorities, Targets, strategies and Key 
Performance Indicators to address the developmental issues and to budget accordingly as identified through community needs analysis. Taking into consideration the limited resources 
and the scope of service delivery backlogs, priorities' objectives as well as strategies were formulated to address the developmental issues, as per the assessment of the current 
situational analysis. The subsequent discussion is linked directly to the findings on the Situational Analysis and taken further to realise the developmental vision of the municipality. The 
focus is intended to achieve appropriate and sustainable delivery of services and create an enabling framework for social and economic development. 


3.2.1 BASIC SERVICES DELIVERY 


IDP 

REFERENCE 

NATIONAL 

KPA 

FOCUS AREA 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 

2018/2019 

ANNUAL TARGET 

PROJECTS 

RESPONSI 

BLE 

EPARTME 

P1G01O1.01 

BASIC SERVICE DELIVERY AND 

INFRASTRUCTURE 

Free Basic services 

Goal 01. 

Improve access to 

services in rural areas 
through sustainable road 
network and buildings 
infrastructure and 

electrification. 

Identification of 
indigent household in 
the municipal area 

Ol.To Provide 
support to indigent 
households with the 
municipality 

Number of indigent 
beneficiaries provided 
with free basic 
services by set date 

4451 

beneficiaries 
received support 
in 2017/2018 FY 

Provide services to 
4451 registered 
indigent 
beneficiaries as 

follows: 

Electricity, 

Refuse and rates, 

Alternative energy by 

30 June 2019 

Indigent support 

BTO- REVENUE AND EXPENDITURE 




Goal 1: Improve access 

Construction of gravel 

02. To improve the 

Percentage of access 

643.7km of 

95% construction of 

1. Construction of 





to services in rural areas 

roads 

provision basic 

roads construction 

existing roads 

T13-Zwelitsha 

3km T13-Zwelitsha 





through sustainable road 


services to rural and 

completed by set date 


Access Road 

Access Road 

o 


>* 

CO 

LU 

network and buildings 


urban communities 



completed by 30 


ill 


> 

& 

O 

infrastructure and 


in the municipality. 



June 2019(1) 


> 

o 

0) 

o 

C£L 

electrification. 





95% construction of 

2. Construction of 

LU 

O 

<u 

O 






Epiphany Access 

8.6km Epiphany 

LU 

C£L 

o 

> 

< 






Road completed by 

Access Road 

D 

i 

Q- 

l/> 

o 






30 June 2019 (2) 


U 

D 


«/) 

o 






95% construction of 

3. Construction of 

CC 

!/> 









Nomgavu Access 

4km Nomgavu Access 

2 









Road completed by 

Road 

LU 

Z 









30 June 2019 




54 





















Basic Basic Service Delivery & NATIONAL 



2018/2019 


INDICATORS BASELINE 

ANNUAL TARGET PROJECTS 

100% construction of 4. Construction of 
Butsula via Taung 2,5km Butsula via 

to Pre-School Taung to Pre-school 

Access Road Access Road 


completed by 30 
June 2019 


100% construction of 

Vikinduku Access 
Road completed by 
30 June 2019 

5. Construction of 

4km Vikinduku Access 
Road 

100% construction of 
Ngcwengane to 
Bomvini Access 

Road completed by 
30 June 2019 

6. Construction of 
2,5km Ngcwengane 
to Bomvini Access 

Road 

100% construction of 

Gudlintaba Access 
Road completed by 
30 June 2019 

7. Construction of 
3,2km Gudlintaba 

Access Road 


100% construction of 8. Construction of 
Sijoka Access Road 6.5km Sijoka Access 

completed by Road 


70% Construction of Construction of a 5.1 
Matatiele CBD Kms Matatiele CBD 

Internal Streets- Internal Streets- 

Phase 2 completed Phase 2 - in Ward 19 

by 30 June 2019 

95% construction of Construction of 2 
Mountain View Kms Mountain View 

Internal Streets Internal Streets in 

completed by 30 ward 20 

June 2019 

80% construction of Construction of 14m 
Ngcwengane Ngcwengane Bridge 

bridge completed 
by 30 June 2019 


Percentage of Internal 53.08km 
Streets construction 
completed by set date 


Percentage of bridge 9 existing bridges 

construction 

completed by set 

date 


Infrastruc Infrastructure Services: RESPONSI 

re >MU BLE 

rvices" EPARTME 




Basic Service Delivery Basic Service Delivery & Infrastructure NATIONAL 



2018/2019 


INDICATORS BASELINE 

ANNUAL TARGET PROJECTS 

80% construction of Construction of 26 
Freystata bridges m Freystata Bridges 
completed by 30 
June 2019 

80% construction of Construction of 20m 
Nomgavu bridge Nomgavu Bridge 

completed by 30 
June 2019 

Funding sourced and 53.08km Source funding from 1.Planning for 5Km 

approved by CoGTA by CoGTA for of Cedarville Internal 

set date Cedarville Internal Streets-Phase 3 

Streets Phase- 4 , 

Maluti internal 2.Planning for 5Km 

streets phase-4, of Maluti Internal 

KJoapa to Maluti Streets-Phase 4 

clininc walk ways, 

and Mahangu by 30 3.Planning for 

June 2019 l,5Km of Khoapa to 

Maluti Clinic 

Walkways 

4.Planning for 22m 
for Mahangu Bridge 

Number of meters of 1590,3m of Install 300m of Installation of 300m 

concrete storm water existing storm concrete storm of concrete storm 
pipes installed by set water water pipes by 30 water in Matatiele; 

date June 2019 Cedarville and Maluti 


Infrastructure Infrastructure Services: OPMU RESPONSI 

Services: OPMU BLE 

EPARTME 




Basic Service Basic Service Delivery Basic Service Delivery Basic Service Delivery & NATIONAL 



2018/2019 


INDICATORS 

BASELINE 

ANNUAL TARGET 

PROJECTS 

Number of square 
metres of potholes 
patched on by set 
date 

32805.7m 2 of 

existing surfaced 

roads 

Patch 6000m 2 of 
potholes by 30 June 
2019 

6000m 2 of pothole 
patching in Matatiele 
CBD, Maluti and 

Cedarville 

Number of metres of 
kerbing and 
channelling completed 
by set date 

11450 of existing 
kerbing and 

channelling 

Install 2000m of 
kerbing and 
channelling by 30 
June 2018 

2000m of kerbing 
and channelling 
installation in ward 

1,19, 20 and 26 

Total number of 

meters of drains 
excavated by set date. 

27863.7m of 

existing drains 

3000m of drains 
excavations by 30 
June 2019 

3000m of Drainage 
excavations in Maluti, 
Cedarville and 

Matatiele 

Number of square 
metres of verge 
tarring completed by 
set date 

32805.7m 2 of 

existing surfaced 
roads 

Patch 9000m 2 of 
verge tarring by 30 
June 2019 

900m 2 of Verge 
tarring in Matatiele, 
Maluti and Cerdaville 

towns 


Infrastructure Infrastructure Infrastructure Infrastructure Services: RESPONSI 

Services: OPMU Services:OPMU Services: OPMU OPMU BLE 

EPARTME 




IDP 

REFERENCE 

NATIONAL 

KPA 

FOCUS AREA 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 

2018/2019 

ANNUAL TARGET 

PROJECTS 

RESPONSI 

BLE 

EPARTME 

P1G0102.10 

Basic Service Delivery and Infrastructure 

ROADS AND BRIDGES 

Goal 1: Improve access 
to services in rural areas 
through sustainable road 
network and buildings 
infrastructure and 
electrification. 

Maintenance of gravel 
roads infrastructure 

02. To improve the 
provision basic 
services to rural and 

urban communities 
in the municipality. 

Kilometres of gravel 
roads maintained and 
rehabilitated by set 
date 

643.7km 

maintain and 

rehabilitation 11.5 
km of gravel roads 
in wards 

24,10,11,14 by 30 
June 2019 

1. Maintenance and 
rehabilitation of 1,5 
Km Linotsing access 
road 

2. Maintenance and 
rehabilitation of 4,2 
Kms Magonqolweni 
access road 

3. Maintenance and 

rehabilitation of 2,6 
Kms Thotaneng 

access road 

4. Maintenance and 
rehabilitation of 3,2 
Kms of Mangopeng 
access road 

INFRASTRUCTURE SERVICES: OPMU 

P1G01O2.11 

Basic Service Delivery 

& Infrastructure 

Fresh Produce 

Goal 01: Reduction of 
Inequality, Poverty and 
Unemployment 

Appoint a service 
provider for completion 

of Fresh Produce Market 

02. To improve the 
provision basic 

services to rural and 

urban communities 

in the municipality. 

Percentage of Fresh 

Produce Market and 

Cold Rooms 

constructed by set 

date 

Fresh Produce 

Market Phase 2 

completed 

2017/2018 

Financial Year 

Stage 9 (100%) 

Construction of 

Fresh Produce 

Market and Cold 

Rooms by 30 

March 2019 

Construction of 

Fresh Produce 

Market Phase 3 

2x Cold rooms 

(10x5m) 

Building Control 8i 

Human Settlements 





Goal 01: Reduction of 

Appoint a service 

02. To improve the 

Percentage of Silo 

Phase 1 

Stage 09 (100%) 

construction of silo 




c 

ro 



Inequality, Poverty and 

provider for completion 

provision basic 

phase 3 constructed 

completed in 

Construction of 

facility phase 3 

CD 

E 



>* 



Unemployment. 

of silo facility 

services to rural and 

by set date 

2017/2018 

Silo phase 3 by 30 


3 

X 


T—1 

(N 

> 

"ai 

<u 

3 

>- 



urban communities 


Financial Year 

June 2019. 

installation of a 

°z 

«/> 

4-> 

c 

o 

tH 

o 
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ru 



in the municipality. 




third Silo and heavy 
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ID 

u 

> 

</) 

cd 
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duty brick paving 
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Q- 
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Basic Service Delivery Basic Service Basic service Basic Service Delivery NATIONAL 



2018/2019 


INDICATORS BASELINE 

ANNUAL TARGET PROJECTS 

Number of households 3008 Households Connection of 1 963 1. Tsitsong and 

with access to a basic electrified in households in Khohlong (371) 
level of electricity 2017/18 FY Ward 4 2. Mohapi (293) 

connected by set date 3,5,13,5,18,9,14,& 3. Pamlaville Phase2 

26 by 30 June 2019 (236) 

4. Nkungwini (140) 

5. Goxe(216) and 

KwaMatiaseA 
(138) 

6. Black Diamond 
(107) 

7. Mateleng (112) 
and Nicefield(350) 

Learners and driving 2674 learners Test 2300 Learners Issuing of Drivers and 

license applicants tested license applicants learners lisences 

tested by set date 1214 drivers by 30 June 2019 

tested Test 2760 Driving 

license applicants 
by 30 June 2019 

Municipal pound Approved site for Relocation and Relocation and 

relocated and the pound construction of construction of 

constructed by set Municipal Pound Pound 

date by 30 June 2019 


Percentage of Sport 6 existing sports 95% construct of Construction of 
Centre construction fields Matatiele Sport 6400m 2 Matatiele 

completed by set date centre completed Sport Centre 

by 30 June 2019 

95% construct of Construction of 

Cedarville Sport 6400m 2 Cedarville 

centre completed Sport Centre 

by 30 June 2019 


Infrastructure Corporate Community RESPONSI 

Services: OPMU Services, Services: Infrastructure Services: Electricity BLE 

administrative Public Safety EPARTME 




Basic Service Delivery and Basic Service Delivery and Basic Service Delivery and Basic Service Delivery & NATIONAL 





2018/2019 

INDICATORS 

BASELINE 

ANNUAL TARGET 

PROJECTS 

% for Completion of 
municipal offices and 

council chambers 

by set date 

50% Completion 
of council 
chambers in 
2017/2018 FY 

Stage 6 60% 

Building of walls 
and plastering 

Stage 9 (100%) 

Construction of 

Council 

chambersby 30 

June 2019 

Completion of council 

chambers 

Number of 

Community Halls 
renovated by set date 

6 community halls 

renovated in ward 

01, 25,17, 19,23 
and 26 in 2017/18 

FY 

Renovation of five (5) 
Community Halls in 
Ward 20,19,22, 18, 
07 by 30 June 2019 

Renovation of 5 

Community Halls 

Number of 

pre-school renovated 
by set date 

Pre-school 

renovated in 

Ward 18, 09, 06, 

07, 15 in 2017/18 

FY 

Renovation of five (5) 

Pre-Schools in 

ward 04, 05, 12, 

11, 06 by 30 June 

2019 

Renovations of 5 Pre¬ 
school 

Number of 

Sport fields 

Renovation d by set 

date 

Thandanani 

Stadium fencing 

rehabilitated in 

Ward 20 in 

2017/18 FY 

Renovation of five (5) 
Sport fields 

30 June 2019 

Renovation of five (5) 
Sport Fields ward 22 
Epiphane 

ward 12 Nkau 

ward 16 Majoro 
ward 6 Mahangwe 
ward 9 Afsondary 


Infrastructure Service: Infrastructure Service: Infrastructure Service: Building Control & Human RESPONSI 

lilding Control & Human iuilding Control & Human Hiding Control & Human Settlements BLE 

Settlements Settlements Settlements EPARTME 
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2018/2019 

CL 
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GOAL 
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ANNUAL TARGET 

PROJECTS 
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Goal 1: Improve access 

Maintenance of gravel 

05. To Maintain 

Meters of 

bridge 

643.7 Km of 


Maintain and 

Maintenance and 






.1 Si 

cu 3 

to 

CU 

to services in rural areas 

roads infrastructure 


municipal 

maintenance 

and 

existing roads 


rehabilitation of 

rehabilitation of a 
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00 

yo 

through sustainable road 



infrastructure and 

rehabilitated 

by set 
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10m Mafube Culvert 

Z> 
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Q U 

CU Z. 

CO 

network and buildings 



public amenities 

date 




Culvert bridge by 

bridge 

■M 
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U 4-» 

•— </> 

> TO 

"c 

infrastructure and 








30 June 2019 


■M 

V) 

to 


rH 

CL 


CU 

in c 

■S i 

ro 

CQ ro 

to 

T3 

TO 

o 

QC 

electrification. 










as 

c 

<u 

u 

> 

cu 

LO 




>* 


Goal 1: Improve access 

Maintenance of gravel 

05. To Maintain 

Meters of 

bridge 

643.7 Km of 


Maintain and 

Maintenance and 






g g 

to 

0) 

to services in rural areas 

roads infrastructure 


municipal 

maintenance 

and 

existing roads 


rehabilitation of 

rehabilitation of a 15m 




in 

o 


"55 2 

00 

T3 

through sustainable road 



infrastructure and 

rehabilitated 

by set 


15m of Sekhotlong 

Sekhotlong bridge 

<u 

3 
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in 
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Q u 

CU Z. 

CO 

network and buildings 



public amenities 

date 




bridge by 30 June 
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electrification. 
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Goal 1: Improve access 

Provide adequate bulk 

05. To maintain 

Number of mini subs 

Existing Mini sub- 

Replace 3 Mini sub 

Replacement of mini- 






>* 


to services in rural areas 

infrastructure 

for 

municipal 

and RMUs replaced by 

stations 

are 

and one (1) Ring 

subs-Mountain View - 

to 





cu 

> 


through sustainable road 

electricity 


infrastructure and 

by set date 


overloaded 

and 

Main Unit in Ward 

500KVa (ward 20), 

OJ 

u 



ID 
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U 

C 

o 

network and buildings 



public amenities 



aging 


19 and 20 by 30 

Cash Build - 500KVa( 

> 

<u 
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TO 

U 

infrastructure and 








June 2019 
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Goal 1: Improve access 

Provide adequate bulk 

05. To maintain 

Number of street lights 

Existing street 

Install 55 new Street 

Installation of new 

<u 

3 



r*> 

o 


cu 

u 

C 

o 

to services in rural areas 

infrastructure 

for 

municipal 

installed by set date 

lights along main 

Lights along main 

street lights in 



in 

o 


E > 

cu ir. 

TO 

(_) 

through sustainable road 

electricity 


infrastructure and 



street. No street 

street and west 

Matatiele CBD 
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•s 1 
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public amenities 



lights along west 

streetlights in town 
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Goal 1: Improve access 

Provide access to 


05. To improve the 

Number of high masts 

3 high mast 

Install 6 High Masts 

Installation of High 




00 
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to services in rural areas 

electricity to all 
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lights installed 


Installed (2 
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E >* 
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TO 

through sustainable road 
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services to rural and 

by set date 
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Basic Service Delivery & Basic Service Delivery and Basic Service Delivery and Basic Service Delivery NATIONAL 



2018/2019 


INDICATORS 

BASELINE 

ANNUAL TARGET 

PROJECTS 

Number of 

Community Halls 
renovated by set date 

6 community halls 

renovated in ward 

01, 25,17, 19,23 
and 26 in 2017/18 

FY 

Renovation of five (5) 
Community Halls in 
Ward 20,19,22, 18, 
07 by 30 June 2019 

Renovation of 5 

Community Halls 

Number of 

pre-school renovated 
by set date 

Pre-school 

renovated in 

Ward 18, 09, 06, 

07, 15 in 2017/18 

FY 

Renovation of five (5) 

Pre-Schools in 

ward 04, 05, 12, 

11, 06 by 30 June 

2019 

Renovations of 5 Pre¬ 
school 

Number of 

Sport fields 

Renovation d by set 

date 

Thandanani 

Stadium fencing 

rehabilitated in 

Ward 20 in 

2017/18 FY 

Renovation of five (5) 
Sport fields 

30 June 2019 

Renovation of five (5) 
Sport Fields ward 22 
Epiphane 

ward 12 Nkau 

ward 16 Majoro 
ward 6 Mahangwe 
ward 9 Afsondary 

Number of times 

waste removal is 

provided in 

Residential areas by 

set date. 

Waste Removal 

services provided 

twice a week in 

residential areas 

of wards 1,19,20 
and 26 in 2017/18 
Financial year 

Provide Waste 

Removal Services 

to Residential 

Areas in 1, 19, 20 

and 26 twice a 

week by 30 June 

2019. 

Provide waste 

removal services to 

residential areas. 


Community services: Infrastructure Service: Infrastructure Service: Infrastructure RESPONSI 

Environment and Waste Jilding Control 81 Human iuilding Control & Human Service: Building BLE 

Settlements Settlements Control 8 t Human EPARTME 




Good Governance & Basic Service Delivery Basic service delivery Basic Service Delivery NATIONAL 



2018/2019 


INDICATORS 

BASELINE 

ANNUAL TARGET 

PROJECTS 

Number of businesses 

provided with waste 
removal services daily 
by set date 

701 businesses 

provided with 

waste removal 

services in 17/18 

FY 

Provide Removal of 

Waste Services 

701 Businesses in 

the CBD, daily by 

30 June 2019 

Provide waste 

removal services to 

701 businesses within 

the Matatiele CBD. 

Cemetery 

Management System 
software procured by 

set date. 

Existing burial 
plots within the 
existing 

Cemeteries. 

Procure a Cemetery 
Management 
Software by 30 

June 2019 

Cemetery 

Management System. 

Number of 

beneficiaries provided 
with trees by set date 

1200 Indigenous 
trees planted in 
2017/18 FY. 

Provide 500 

beneficiaries with 

trees in wards 1, 

19, 20 & 26 by 30 

June 2019 

Greening of 

Matatiele 

Number of quarterly 
reports submitted to 
SAWIS on Operation 
and Management of 
Landfill by set date 

Operation and 
management of 
landfill and 12 
monthly reports 
in 17/18 FY. 

Submit 4 quarterly 
reports on 

Operation and 
Management of 

landfill to SAWIS 

by 30 June 2019 

Quarterly reports on 
operation and 
management of landfill 

to SAWIS 


Community services: Community services: Community services: Community services: RESPONSI 
Environment and ivironment and Waste ivironment and Waste lvironment and Waste BLE 
Waste EPARTME 
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Goal 02: Realize 

Appoint service 

06. Achieve sound 

Waste buy back 

There is no 

Construction of 

Waste buy back 


LD 
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sustainable communities 

provider for construction 

environmental 

Centre constructed by 

recycle center in 

waste buy back 
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Goal 02: Realize 

Appoint service 

06. Achieve sound 

Waste buy back 

2 chalets exist in 

Construction 2 

Mountain lake 
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> (U 

_ 

sustainable communities 

provider for construction 

environmental 

Centre constructed by 

mountain lake 

chalets in the 

reserve chalets 

a 1 
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Goal 02:Realize 

Facilitate Blitz 

07. To promote 

Number of Blitz 

New project-No 

Conduct 4 clean- my 

Clean- my town Blitz 

.. OJ 
(/> *t 

fll t/> 
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~ £ 

ro 
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campaigns with other 

safer, informed 

campaigns conducted 

Blitz campaigns 

town blitz 
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Goal 2: realize 

Appoint a Service 

07: To promote 

Number of Municipal 

Swimming Pool 

Maintenance of 1 

Management and 


q 

.8 -a 8 

> C 3 

'c 

sustainable communities 

provider to maintain the 

safer, informed and 

Swimming Pool 

maintained in 

Municipal 

routine maintenance 

£ | 03 

O 

QJ U 

l/) 3 

0 ) 

E 

in safe and health 

swimming pool. 

secure communities 

maintained by set 

2017/18 FY 

Swimming Pool by 

of public amenities 

c 3 1/1 
3 CL OJ 

o 

CD 

u (D i 

■s > s 

ro 

u 

environment 



date 


30 June 2019 


E •• * 3 

£ QJ c 

T —1 

Cl. 

“ Q 1 

D 

Q. 








o “ a 

u > E 
S < 

ro 

O 

8 -o 2 

■5 C 3 

to 

Q) 

Goal 2: realize 

Appoint a Service 

07: To promote 

Number of municipal 

2 blocks of Public 

Maintain the two 

Public Toilets 


'E 

sustainable communities 

provider to clean and 

safer, informed and 

public toilet blocks 

toilets cleaned 

blocks of Municipal 

maintenance in 

~ ^ 

O 

j_ ro +-> 

ID >* 3 

0 ) 

E 

in safe and health 

maintain the public 

secure communities 

maintained by set 

and maintained in 

Public Toilets in 

Market Square and Bus 

■— D 

C 3 to 
3 Q. Q) 

CM 

O 

19 

U OJ v 
-V) > £ 

ro 

o 

environment 

toilets 


date 

2017/18 FY 

Market Square and 

and Taxi Rank 

E •• ■■*= 

£ qj c 

rH 

Q. 

ro -= £ 
“ Q 1 

D 

CL 






Bus and Taxi Rank 
by 30 June 2019 


0.2 * 
u > E 
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IDP 

REFERENCE 

NATIONAL 

KPA 

FOCUS AREA 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 

2018/2019 

ANNUAL TARGET 

PROJECTS 

RESPONSI 

BLE 

EPARTME 

P1G0207.03 

Basic service 

delivery & 

Public safety 

Goal 2:Realize 

sustainable communities 
in a safe and Healthy 
environment 

Use internal and 

external resources 

07. To promote 
safer, informed 
and secure 

communities 

Percentage of fire 
reported incidents 
responded to by set 
date 

85 fire incidents 

attendant to in 

the 2017-18FY fire 

season 

100% response to 
reported fire 
incidents by 30 

June 2019. 

Fire Fighting & Rescue 
Services 

Community 

Services: 

Public Safety_ 

P1G0207.04 

Basic service 

delivery & 

Public safety 

Goal 2:Realize 

sustainable communities 
in a safe and Healthy 
environment 

Use internal and 

external resources 

07. To promote 
safer, informed 
and secure 

communities 

Percentage of disaster 
reported incidents 
responded to by set 
date 

10 disaster 

incidents 

attended to in the 

2016-17FY 

100% response to 
reported disaster 
incidents by 30 

June 2019. 

Disaster management 

Community 

ervices: Public 

_Safety_ 

P1G0207.05 

Basic Service 

Delivery & 
Infrastructure 

Public safety 

Goal 2:Realize 

sustainable communities 
in a safe and Healthy 

environment 

Use internal and 

external resources 

07. To promote 
safer, informed 
and secure 

communities 

Number of vehicles 
tested by set date 

1679 vehicles 

were tested in 

2016-2017FY. 

Tests are 
conducted daily 

Test 1200 vehicles 
for roadworthy by 

30 June 2019 

Vehicle Testing Station 
(VTS) 

Community 

Services: 

Public Safety_ 

P1G0207.06 

Basic Service 

Delivery 

^Infrastructure 

Public safety 

Goal 2:Realize 

sustainable communities 
in a safe and Healthy 
environment 

Operating a Vehicle 
registration and 

Licensing authority 

07. To promote 
safer, informed 
and secure 

communities 

Number of vehicles 
registered and 

Licensed by set date 

8688 vehicles 
registered on the 
eNaTIS population 
register in 

2017/18 FY 

Register and/or 

License 8500 

vehicles by 30 June 
2019 

Vehicle registering and 
Licensing Authority 
(RA) 

Community 

Services: 

_Public Safety_ 

P1G0207.07 

Basic Service 
Delivery & 
Infrastructure 

Reduction of 
ervice Delivery 

ACKLOGS AND 

Goal 2: Realize 
sustainable communities 
in a safe and Healthy 
environment 

Appoint a service 
prodder to install Public 
Wi-fi access points in 
Matatiele Town 

07. To promote 
safer, informed 
and secure 

communities 

Number installed 

internet access points 
for public wi-fi in 
Matatiele Town by set 
date 

None 

Install Eighteen (18) 
internet access 

points for public 
wi-fi in Matatiele 
Town by 30 June 
2019 

Public Wi-Fi 

Corporate 

Services: ICT 


3.2.2 FINANCIAL VIABILITY 
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Goal 3: Sound 

Release retention of final 

08. To ensure full 

Final Completion 

643.7 Kms of 

release final 

1. Construction of 





Financial 

stage of the access road and 

compliance with 

Certificate issued by 

existing roads 

retention by 30 June 

6.5 Kms Sijoka AR 

D 


5- 

C 

Management 

the bridge 

legislative 

set date 


2019 

2. Construction of 

s 






requirements of 




o 


Id 

E 






LO 

LLI 


CO 

> 

00 

ro 



MFMA, MPRA and 




30m Lagrange 

8 

00 

,ro 

ro 

E 



financial relevant 




Pedestrian Bridge 

> 

CC 

O 

ro 

o 

c 

ro 

c 

Ijj 



regulations and 





CO 

LLI 

(N 

U- 

c 

ro 



national treasury 





D 


D. 




guides and reforms 





b 

D 


'E 

3 

■D 

c 



to improve financial 





CC 


S 

o 

CO 



management and its 





< 

CC 






viability. 





U- 

Z 




Goal 3:Financially 

Extract of Section 71 Reports 

08. To ensure full 

Number of monthly 

12 reports 

Submit monthly (12) 

Reports submitted 





viable institution that 

from the Financial System 

compliance with 

(Section 71) reports 

ubmitted to 

(section 71) reports 

to as required to 

«/) 

4-> 


>• 

c 

is sustainable and 

and submit to National 

legislative 

submitted to National 

Jational Treasury, 

to National Treasury, 

National Treasury, 

o 

Q. 


Id 

ro 

E 

0J 

complies with 

Treasury by the 10 th working 

requirements of 

Treasury, Provincial 

’rovincial Treasury 

Provincial Treasury 

Provincial Treasury 
i.e quarterly 

<U 

CC 

"ro 

rsi 

> 

ro 

to 

statutes 

day of the following month 

MFMA, MPRA and 

Treasury and Mayor 

ind Mayor within 

and mayor on the 

reports section 

u 

c 

o 

.5 




financial relevant 

by set timeframe. 

.0 working in 

10th of working day 

c 

O 

ro 

c 

ro 

~a 

3 



regulations and 


1017/2018 FY 

of every month 


LL. 

T3 

CD 

fNI 

iZ 

O 



national treasury 





ro 

tUJ 


a. 

c 

o 



guides and reforms 





c 


u 

'E 

to 

to 



to improve financial 





c 
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i 
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management and its 
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Goal 3: 

Extract quarterly reports 

08. To ensure full 

Number of (section 

4 Quarterly 

Submit quarterly (4) 

Submission of 





SustainFinancially 

from the financial system and 

compliance with 

52d reports and 

eports submitted 

reports (section 52d 

quarterly reports 

t/> 


s- 

C 

viable institution that 

submit to National Treasury 

legislative 

withdrawal reports) 

TIT; National 

reports and 

as per section 52 

Q. 


15 

ro 

E 

O) 

is sustainable and 

by the 10 th working day of 

requirements of 

submitted to National 
Treasury, Provincial 

reasury, Provincial 

withdrawal report) to 

(d) of MFMA. 

CC 

]ro 

(N 

> 

to 

complies with 

the following month. 

MFMA, MPRA and 

Treasury by the 10th 

reasury in 

National Treasury, 


u 

c 

00 

ro 

u 

0 > 

statutes 


financial relevant 

working day of each 

1017/2018 FY 

Provincial Treasury by 


_c 

o 

ro 

c 

ro 

T3 

3 



regulations and 

quarter 


the 10 th working day 


~o 

c 

e? 

rsi 

LU 

O 



national treasury 

by set timeframe 


of each quarter 


ro 

too 


Q. 

c 

o 



guides and reforms 





‘c 


’E 

D 

to 

E 



to improve financial 





ro 

CL 


S 

-Q 

Z5 



management and its 





+-> 

<u 






viability. 





~o 

3 

CO 




Goal 3:Financially 

Extract the annual banking 

08. To ensure full 

Number of report on 

Bank account 

One annual banking 

Submission of 




C 

viable institution that 

details form from the 

compliance with 

banking details 

ompleted forms on 

details to be reported 

banking details as 

«/) 

£ 


> 

3 

o 

is sustainable and 

National Treasury website, 

legislative 

submitted by set date 

in Annually basis 

to National Treasury 

per section 8 of 

o 

CL 


15 

u 

ro 

complies with 

complete it and send it back 

requirements of 


by 01 July 2018. 

MFMA. 

CC 

"ro 

ro 

> 

c 

ju 

statutes 

before 01 st July 2017. 

MFMA, MPRA and 





u 

c 

o 

oo 


>> 



financial relevant 





c 

O 

ro 

c 

ro 

E 



regulations and 





~o 

ID 

(N 

IZ 

Q. 



national treasury 





ro 

ClO 
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guides and reforms 
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to improve financial 
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Goal 3:Financially 

Munsoft Financial 

08. To ensure full 

Mid-term report 

Mid-term report 

Submission of 

Submission of 





viable institution that 

System/personal by the 25th 

compliance with 

submitted by set date 

ubmitted by the 

midterm report to the 

annual report in 



. 2 - 

■M 

o 

is sustainable and 

January each year 

legislative 


!5 th January to 

Mayor, National and 

terms of section 



15 

Q. 

<U 

complies with 


requirements of 


Jational and 

Provincial Treasury by 

121 of MFMA. 

U 

it 


> 

E 

statutes 


MFMA, MPRA and 


’rovincial Treasury. 

the 25th January. 


o 

>• 

o 

[ro 

cu 

+-* 



financial relevant 





3 

O 

ro 

o 

c 

ro 

c 

TJ 

E 



regulations and 





ro 

<u 

O 

Urn 

o 



national treasury 





T3 

CL 

ro 

Q. 

c 

o 



guides and reforms 





ro 

+■» 


’E 

3 

«/> 

1 



to improve financial 





CUD 

T3 


5 

-Q 

3 



management and its 





CO 






viability. 









Goal 3:Financially 

Extract of financial 

08. To ensure full 

Number of monthly 

Submitted Bank 

Submit monthly (12) 

Submission of 




C 

o 

viable institution that 

information to reconcile from 

compliance with 

reconciliation 

econciliation 

bank reconciliations 

monthly reports. 



>* 

4-» 

4—* 

ro 

is sustainable and 

the financial system by the 

legislative 

submitted by set 

nonthly basis to 

to National and 




15 

"u 

c 

complies with 

10 th working day and report 

requirements of 

timeframe 

Jational Treasury. 

Provincial Treasury by 


u 

it 


> 

u 

OJ 

statutes 

to relevant committees. 

MFMA, MPRA and 



the 10 th working day 


o 

>• 

o 

[ro 

> 



financial relevant 



of the following 


3 

O 

ro 

c 

ro 

-C 

c 



regulations and 



month. 


ro 

<u 

ID 

iZ 

E 



national treasury 





-a 

CL 

ro 

Q. 

M- 

o 



guides and reforms 





ro 


'E 

o 

l/l 



to improve financial 





CUD 

TJ 



E 



management and its 





CO 



-D 

3 

to 



viability. 
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Goal 3:Financially 

Request the bank statements 

08. To ensure full 

Number of monthly 

Submitted 

Submit monthly (12) 

Submission of 




to 

’ox) 

viable institution that 

from the bank to reconcile to 

compliance with 

investment registers 

nvestment register 

investment register to 

monthly reports. 



. 2 - 


is sustainable and 

the investment register by 

legislative 

submitted by set 

o National Treasury 

National and 




15 

ro 

0 ) 

E 

complies with 

the 10 th working day and 

requirements of 

timeframe 

in a monthly basis 

Provincial Treasury by 


U 

St 

CD 

> 

to 

statutes 

report to relevant 

MFMA, MPRA and 



the 10th working day 


O 

>• 

o 

[ro 

> 

C 


committees. 

financial relevant 



of the following 


3 

O 

ro 

o 

c 

ro 

c 

> 

-C 



regulations and 



month. 


ro 

OJ 

H 

C3 

rsi 

LU 

c 

o 



national treasury 





■O 

CL 

ro 

Q. 

E 



guides and reforms 





ro 

■*-> 


E 

c 



to improve financial 





CUD 

TJ 



’to 

to 



management and its 





CQ 



E 

-Q 

3 

co 



viability. 








to 

ro 

Goal 3:Financially 

Review approved budget 

08. To ensure full 

Adjusted budget 

2017/18 

Prepare and Submit 

Multi-year budget 




0> 

00 

viable institution that 

(mid-year performance) and 

compliance with 

prepared and 

ipproved Budget 

adjusted budget to 

as per section 28 



>* 

4 -< 

3 

is sustainable and 

identify which projects need 

legislative 

submitted to Council, 


Council by 28 th 

of the MFMA. 



15 

T 3 

0) 

complies with 

to be adjusted. Obtain 

requirements of 

Provincial and 


February and to 


u 

£ 

rs. 

o 

06 

> 

[ro 

O 

t- to 

Q- C 

CL O 
ro 43 

statutes 

changes of projects from the 
relevant departments. 

MFMA, MPRA and 

financial relevant 

National Treasury by 

set date 


National and 

Provincial Treasury by 


o 

>* 

3 

O 
ro 
o 
l D 

c 

ro 

c 

iu 

0) 

-5 3 

** 00 
~0 0) 



regulations and 
national treasury 



the 15 th March of 

each year 


ro 

<D 

H 

■D 

CL 

ro 

Q. 

0) s - 
C 0) 

c Q. 



guides and reforms 





ro 

+■< 


E 

T 3 



to improve financial 





CUD 

-o 



ro 



management and its 





3 

CO 



0) 

’> 

0) 

C£ 



viability. 
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IDP REFERENCE 

NATIONAL KPA 

FOCUS AREA 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 

2018/2019 

ANNUAL TARGET 

PROJECTS 

RESPONSIBLE 

EPARTMENTS 

P2G0308.08 

Municipal Financial Viability 

Develop a budget timetable 

Goal 3:Financially 

viable institution that 

is sustainable and 

complies with 

statutes 

Develop a plan that will guide 
the municipality on how the 
2018/2019 MTERF budget 
will followed as per the 

MFMA. 

08. To ensure full 

compliance with 
legislative 
requirements of 
MFMA, MPRA and 

financial relevant 

regulations and 
national treasury 
guides and reforms 
to improve financial 
management and its 
viability. 

Budget Time 
schedule (Process 

Plan) submitted to 

Council and National 

and Provincial 

Treasury by set date. 

Submitted 

1017/18 Time 

chedule to 

i/lanagement Team, 
iXCO, Standing 
iommittee, Council 

ind National and 

’rovincial Treasury. 

Develop budget time 
schedule (process 
plan) and submit to 

Council 10 months 

before the start of a 

financial year (31 
August 2018) and to 

National and 

Provincial Treasury by 
the 15 th Sept 2018 

Multi-year budget 
as per section 21 
(b) of the MFMA. 

Budget and Treasury Office 



C 

Goal 3:Financially 

Obtain the tabled budget and 

08. To ensure full 

Number of budget 

Budget 

Hold 1 budget 

Multi-year budget 




C 

viable institution that 

invite the community to 

compliance with 

community 

iommunity 

community outreach 

as per section 23 



>* 

E 

is sustainable and 

make inputs on the plans of 

legislative 

outreaches held by set 

Jutreach held on 11 

by 30 April 2019 

of the MFMA. 



15 

E 

o 

u 

complies with 

the municipality of the 

requirements of 

date 

-15 April 2018 



U 

E 


> 

o 

statutes 

following financial year. 

MFMA, MPRA and 





o 

o 

06 

is 

>- 

~o 



financial relevant 





3 

i/> 

O 

ro 

o 

c 

ro 

c 

1 ro 



regulations and 





<U 

H 

e? 

rsi 

LL. 

1 % 



national treasury 





~o 


Q. 

ro 



guides and reforms 





ro 

tu 


E 

_o 



to improve financial 





ClO 

~o 



-C 



management and its 





CO 



cu 

> 

c 



viability. 
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Goal 3:Financially 

Obtain inputs from the 

08. To ensure full 

2019/20 MTERF 

Submitted 

Prepare 2019/20 

Multi-year budget 





viable institution that 

municipal departments by 

compliance with 

Budget prepared and 

1017/18 tabled 

MTERF Budget and 

as per section 21 



£ 


is sustainable and 

31 st January 2019, 

legislative 

submitted to Council, 

>udget to 

submit to council by 

of MFMA. 



15 

So 

T3 

complies with 

stakeholder, and table it to 

requirements of 

National and 

i/lanagement Team, 

30 June 2019 and to 


U 

it 

o 

> 

-Q 

statutes 

council. Once tabled to 

MFMA, MPRA and 

Provincial Treasury by 

Handing 

National and 


o 

rH 

[ro 

ro 


Council then need to be sent 

financial relevant 

set date. 

iommittee, EXCO, 

Provincial Treasury 


3 

o 

ro 

o 

c 

TO 

C 

~a 

0 ) 

-C 


to treasury (NT & PT) within 5 

regulations and 


iouncil and 

within 10 days after 


ro 

<D 

O 

rsi 

LU 



working days after it has 

national treasury 


Jational and 

approval. 


■o 


Q. 

CUD 

c 


been tabled to Council. 

guides and reforms 


’rovincial Treasury 



ro 


‘E 

3 

ro 



to improve financial 


>n the 



(U 

CUD 

T3 


S 




management and its 
viability. 





CO 




Goal 3:Financially 

Implementation of and 

08. To ensure full 

Number of mSCOA 

Quarterly mSCOA 

Hold quarterly (4) 

Compliance with 





viable institution that 

adherence to SCOA 

compliance with 

steering committee 

teering committee 

mSCOA steering 

SCOA regulations. 



>* 

+J 

0) 

is sustainable and 

regulations 

legislative 

meetings held by set 
date 

neetings held. 

committee meetings 




15 

£ 

complies with 


requirements of 


by 30 June 2019 


u 

E 


> 

E 

E 

statutes 


MFMA, MPRA and 





o 

rH 

[ro 

o 

u 



financial relevant 





3 

o 

ro 

o 

c 

ro 

c 

CUD 

_C 



regulations and 





ro 

<u 

H 

C3 

rsi 

LU 

0) 



national treasury 





■a 


Q. 

< 



guides and reforms 





ro 


E 

U 

CO 



to improve financial 





ro 

CUD 

~o 



E 



management and its 
viability. 





CO 
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GOAL 


STRATEGY 


OBJECTIVES 


INDICATORS 


BASELINE 


2018/2019 


ANNUAL TARGET 


PROJECTS 


UJ jy, 
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y £ 


Goal 3: Financially 
viable institution that 
is sustainable and 
complies with 
statutes 


Sound Financial Management 
through balancing daily 
transactions. 


O 8 .T 0 ensure full 
compliance with 
legislative 
requirements of 
MFMA, MPRAand 
financial relevant 
regulations and 
national treasury 
guides and reforms 
to improve financial 
management and its 
viability 


Number of submitted 
monthly reconciliation 
reports by set date. 


General Ledger 
tnd trial balance of 
017/18. Mid-term 
inancial statements 
>f 31 December 
1017. 


Reconciliation of 12 
monthly general 
ledger control 
accounts as per 
checklist signed off by 
the CFO by 30 June 
2019. 


Completion of 
General Ledger 
control accounts 
reconciliations. 


DO 


C 4- 

t s 
g. E 
2! S, 

_ ro 

ro c 

P 


O 

j— 

CO 


00 

O 

m 

o 

IP 


Goal 3: Financially 
viable institution that 
is sustainable and 
complies with 
statutes 


Request the bank statements 
from the bank to reconcile to 
the investment register by 
the 10 th working day and 
report to relevant 
committees. 


O 8 .T 0 ensure full 
compliance with 
legislative 
requirements of 
MFMA, MPRAand 
financial relevant 
regulations and 
national treasury 
guides and reforms 
to improve financial 
management and its 
viability 


Quarterly reports on 
loan repayments 
submitted by set 
timeframe. 


Statement from 
he 

lunder/financing 

restitution. 


Submission of 
quarterly reports on 
Repayments of loans 
to National and 
Provincial Treasury 


Completion of 
recons on a 
monthly basis. 
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IDP REFERENCE 

NATIONAL KPA 

FOCUS AREA 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 

2018/2019 

ANNUAL TARGET 

PROJECTS 

RESPONSIBLE 

EPARTMENTS 

P2G03O8.13 

Municipal Financial Viability 

cc 

< 

LL. 

Goal3:Financially 

viable institution that 

is sustainable and 

complies with 

statutes 

Extract the General Ledger 
from the financial system and 

balance it to the Fixed Assets 

Register and other source 
document such as Payment 

vouchers. 

08. To ensure full 

compliance with 
legislative 
requirements of 
MFMA, MPRA and 

financial relevant 

regulations and 
national treasury 
guides and reforms 
to improve financial 
management and its 
viability 

Number of 

reconciliation reports 
done by set date. 

fixed assets 

egister. 

Prepare and maintain 
12 Monthly FAR 
reconciliations to 

General Ledger for 
submission to AGSA. 

Update and 

maintain fixed 

assets register 

BTO: Financial Reporting and Asset 
Management 




Goal 3:Financially 

Appoint service provider to 

O 8 .T 0 ensure full 

Updated Fixed Assets 

Audited Fixed 

Update GRAP 

Update and 





viable institution that 

revalue infrastructure assets 

compliance with 

Register by set date. 

assets register of 

compliant Fixed Asset 

maintain fixed 

■M 


>■ 


is sustainable and 

in accordance with GRAP 

legislative 


30 June 2017. 

Register by 30 June 

assets register 

V) 

l/l 









2019. 


< 


15 


complies with 

requirements. Ensure that 

requirements of 





T3 


> 


statutes 

Revalued and impaired assets 

MFMA, MPRA and 





ro 

1 




accounted correctly in the 

financial relevant 





C -M 

■■p C 

o 

ro 

o 

c 

ro 

c 

DC 

< 

LL. 


Fixed Assets Register. 

regulations and 





O C 

<U « 


LL. 




national treasury 





OF “ 

CL 

ro 

Q. 

u 




guides and reforms 





.2 ra 

2 s 


c 

3 




to improve financial 





_E 


S 




management and its 





o 






viability 
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STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 

ANNUAL TARGET 

PROJECTS 
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Goal 3: 

Produce Certified valuation 

O 8 .T 0 ensure full 

Implemented 2018- 

Certified valuation 

Implement 2018-23 

General valuation 





Financially viable 

roll 

compliance with 

2023 general 

roll for 2013-17 

general valuation roll 

roll 



1* 


institution that is 


legislative 

valuation roll and 


by 01 July 2018 and 


<D 

3 


15 

"o 

sustainable and 


requirements of 

supplementary roll 


Produce and 


-a 

m 

> 

c 

Q 

complies with 


MFMA, MPRA and 

produce and 


advertise 


c 

OJ 

Q_ 

T—1 

00 

.2 

u 

'•£ 

ro 

statutes 


financial relevant 

advertised by set date 


supplementary roll by 


X 

LU 

O 

ro 

o 

rsi 

c 

ro 

c 

iZ 

_3 

ro 

> 

ro 



regulations and 
national treasury 



30 June 2019 


~o 

c 

ro 

cu 

3 

o. 

2. 

u 

a 

c 



guides and reforms 





C 

<D 

> 


E 

3 

<D 



to improve financial 





V 

DC 


S 




management and its 





6 

h 






viability 





CD 




Goal 3: 

Identify the accounts that 

O 8 .T 0 ensure full 

percentage of 

Interest is 

Levy 18% interest on 

Charging of 





Financially viable 

have not been paid, charge 

compliance with 

interest levied on 

:harged on arrear 

all outstanding dent 

Interest on 



>■ 


institution that is 

interest as per the policy. 

legislative 

outstanding debt 

iccounts 

on a monthly basis by 

arrear accounts 

<U 

3 


15 


sustainable and 


requirements of 

monthly 


30 June 2019 



LD 

> 

<U 

go 

complies with 


MFMA, MPRA and 





c 

<D 

Q. 

rH 

00 

.2 

ro 

_c 

statutes 


financial relevant 





X 

LU 

O 

ro 

o 

c 

ro 

# c 

u 

+-» 

U) 



regulations and 





■D 

C 

ro 

ID 

rsi 

LU 

<D 

ro 



national treasury 





(U 

3 

Q. 

Q. 

u 

c 



guides and reforms 





C 

ro 

> 


'E 

3 




to improve financial 





ro 

DC 


S 




management and its 





6 

i— 






viability 
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LU 
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to 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 

lu 

o 

D 






o. 

9 

< 
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O 
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Goal 3: sustain a 

Comply with the essential 

08. To ensure full 

Percentage of 

Contracts and 




Financially viable 

elements of contracts and 

compliance with 

drafted and vetted 

ease agreements 


>. 


institution that is 

relevant legislation. Contracts 

legislative 

contracts by set date 

ind procurement 


JM 

15 

C 

0) 

sustainable and 

must be in the best interest of 

MLM. 

requirements of 


>lan are in place 

PN 

> 

E 

O) 

complies with 


MFMA, MPRA and 



«—1 

00 


00 

ro 

c 

statutes 


financial relevant 



O 

PO 

o 

u 

c 

ro 

ro 

E 



regulations and 



u 

rsi 

c 

iZ 

LO 

U 



national treasury 



a. 

"to 

Q. 

fO 



guides and reforms 




ju 

‘c 

o 

U 



to improve financial 




1 




management and its 
viability 






Goal 3: 

Payment of creditors within 

O 8 .T 0 ensure full 

Percentage of 

% compliance 




Financially viable 

30 days of receipt of invoice 

compliance with 

invoices paid within 

vith MFMA 


> 


institution that is 

on a monthly basis 

legislative 

30 days from date of 

equirements 


15 

«/) 

sustainable and 


requirements of 

receipt 



ro 

> 

o 

T3 

complies with 


MFMA, MPRA and 



00 

.2 

'u 

Ol 

u 

statutes 


financial relevant 



O 

PO 

o 

c 

ro 

c 

**— 

O 

«/) 



regulations and 



ID 

PM 

Q. 

IZ 

"to 

Q. 

u 

u 

C 

a> 

E 

> 



national treasury 
guides and reforms 




'E 

D 

(0 

a 



to improve financial 




S 




management and its 
viability 




2018/2019 


ANNUAL TARGET 


PROJECTS 


liJ £ 

m 2 
cn lu 

II 

O- cc 
m < 
sa s 


100% drafting and 
vetting of contracts by 
30 June 2019 


Drafting and 
vetting of 
contracts. 
Development of 
Contract register 


:s e 


80% Payment of 
invoices done within 
30 days on receipt of 
invoice 


Payment of 
creditors 
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Goal 3: 

Payment of salaries on a 

O 8 .T 0 ensure full 

Monthly payment of 

Monthly 

12 Monthly Salary 

Payroll 





Financially viable 

monthly basis 

compliance with 

salaries by the 

layments of salaries 

Payments to be made 

Administration 



2 r 


institution that is 


legislative 

prescribed date 

nade by 25 of each 

by 25 of each month 


CD 


15 


sustainable and 


requirements of 


nonth in 2017/2018 



5 

-a 

CTl 

> 

.9 

complies with 


MFMA, MPRA and 


■Y 



CD 

Q. 

rH 

00 

.ro 

"ro 

statutes 


financial relevant 
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ro 
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LU 
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national treasury 





CD 
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guides and reforms 
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to improve financial 





CC 


S 




management and its 
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viability 





CO 




Goal 09:Efficient 

Review of policies based on 

08. To ensure full 

Number of policies 

Submitted and 

Review ( 6 ) Budget 

Submission of 





and effective 

the amended circulars and 

compliance with 

reviewed 

eviewed policies to 

related policies by 30 

reviewed policies. 



£■ 

.gj 

'u 

implementation of 

other legislative 

legislative 

by set date 

Jational Treasury. 

June 2019 




15 

o 

Q. 

Governance Systems 

requirements on an annual 

requirements of 





u 

St 


> 

T3 

CU 


basis. 

MFMA, MPRA and 





o 

CN 

oo 

jro 

u 

_ro 

CD 



financial relevant 





3 

O 

ro 

o 

c 

ro 

c 

CD 

CUD 



regulations and 





ro 
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~o 



national treasury 





~o 

CL 
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u 
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O 



guides and reforms 
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■M 
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to improve financial 





CUD 
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CD 



management and its 
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viability. 
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IDP REFERENCE 

NATIONAL KPA 

FOCUS AREA 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 

2018/2019 

ANNUAL TARGET 

PROJECTS 

RESPONSIBLE 

EPARTMENTS 




Goal 3 


Compile and consolidated 

Objective 08 

Approved 


2017/2018 

One approved 

One approved 







Municipal Procurement Plan, 


Procurement Plan 

by 

Approved 

2019/20 Procurement 

Procurement Plan 





Financially 

viable 



To ensure full 

the set date 


irocurement 

Plan by 30 June 2019 


D 


>• 


institution 

that is 

Submit to Accounting Officer 

compliance with 






Z 


IB 


sustainable 

and 

for Approval, 


legislative 



plan 



I 


ro 

> 

c 

_ro 

complies 

with 



requirements of 






CD 

rH 



statutes 




MFMA, MPRA and 






Z 

o 

Cf) 

c 

fO 

a> 

E 





financial relevant 






s 

o 

CD 

M- 

CD 

D 





regulations and 






Z 

< 

Q. 

Q. 

O 





national treasury 






X 

u 


u 

'E 

CL 





guides and reforms 






s 


D 






to improve financial 






Q- 








management and its 






tO 








viability 






6 

t— 

CO 




Goal 3 


Communicate 

with 

Objective 08 

1 % of the procurement 1 

Approved 

100 % 

Implementation of 







Department on 

the 


plan implemented 

by 

irocurement 

Implementation of 

procurement plan 





Financially 

viable 

implementation of 

the 

To ensure full 

the set date 



the approved 


D 


2 


institution 

that is 

procurement plan, 

ensure 

compliance with 



plan 

procurement Plan by 


Z 


IB 


sustainable 

and 

project on the procurement 

legislative 




30 June 2019 



O 

> 


complies 

with 

plan are awarded 


requirements of 






CD 

< 

rvj 

.2 


statutes 




MFMA, MPRA and 






Z 

O 

Cf) 

c 

ro 

§ 

E 





financial relevant 






s 

o 

CD 


QJ 





regulations and 






Z 

< 

a. 

a 

u 

O 





national treasury 






X 

u 


u 

'E 

Q_ 





guides and reforms 






s 


D 






to improve financial 






Q. 

D 








management and its 






to 








viability 






6 

h 

CO 
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CL 
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< 

CL 

—J 
< 
Z 

o 

< 
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DC 

< 

lO 

D 

U 
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GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 

2018/2019 

ANNUAL TARGET 

PROJECTS 

RESPONSIBLE 

Goal 3 


Ensure bid committee 

Objective 08 

Established bid 

2017/18 Bid 

Establishment of Bid 

Bid Committees 




members are appointed and 


committee by set date 

Committees 

Committee by 31 July 



Financially 

viable 

functional 

To ensure full 



2018 


1- 

z 

institution 

that is 


compliance with 





LU 

sustainable 

and 


legislative 





LU 

ID 

complies 

with 


requirements of 





< 

Z 

statutes 



MFMA, MPRA and 









financial relevant 





z 




regulations and 





< 

X 

(J 




national treasury 









guides and reforms 





Q. 

Cl. 




to improve financial 





D 

to 




management and its 





6 

i— 




viability 





CO 

Goal 3 


Update the deviation register; 

Objective 08 

Percentage of 

Awarded bids, 

90% of procurement 

Acquisition 




contract register; bid awards 


Procurements done 

Jeviation Register, 

done through normal 

Management (1) 


Financially 

viable 

register; quotation register. 

To ensure full 

through normal 

ieports on 

procurement 


1— 

z 

institution 

that is 

Review process of the 

compliance with 

Procurement 

iegulation 32 bids 

procedures by 30 



sustainable 

and 

procurement plan 

legislative 

Procedures by set date 

or 2017/18 FY 

June 2019 


LU 

«-r 

complies 

with 


requirements of 





z 

statutes 



MFMA, MPRA and 









financial relevant 





z 




regulations and 





< 

X 

(J 




national treasury 





t 




guides and reforms 





Q. 

CL 




to improve financial 





D 

to 




management and its 





6 

h 




viability 





CO 


DC 

£ 
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00 

O 
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O 
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GOAL 


STRATEGY 


OBJECTIVES 


INDICATORS 


BASELINE 


2018/2019 


ANNUAL TARGET 


PROJECTS 
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Goal 3: 

Financially viable 
institution that is 
sustainable and 
complies with 
statutes 


Ensure full compliance with 
the requirement of MPRA 


09.To improve 
revenue 
enhancement 
through broadening 
revenue base and 
improving revenue 
collection 


Amount of Revenue 
Debt reduced by set 
date 


Debt balance R 
04 M as at 31 Dec 
017/18 


Reduce Revenue debt 
by R3,000 000 by 30 
June 2019 


Debt Collection & 
Reduction 


o 

oi 

O 

m 

o 

UJ 


Goal 3: 

Financially viable 
institution that is 
sustainable and 
complies with 
statutes 


Remote monitoring of 
smart meters through the 
back-office. 

Roll-out of Phase 3 for 
installation of meters 
through funding from 
DOE/SANEDI 


09.To improve 
revenue 
enhancement 
through broadening 
revenue base and 
improving revenue 
collection 


Number of meters 
Replaced and report 
compiled by set date. 


2000 replaced 
meters in 
2017/2018 FY 


Replace 500 non¬ 
smart meters and 
compile 

12 monthly reports 
on monitoring smart 
metering by 30 June 
2019 


Smart metering 
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GOAL 


STRATEGY 


OBJECTIVES 


INDICATORS 


BASELINE 


2018/2019 


ANNUAL TARGET 


PROJECTS 
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Goal 3: 

Financially viable 
institution that is 
sustainable and 
complies with 
statutes 


Billing and posting of 
accounts 


09.To improve 
revenue 
enhancement 
through broadening 
revenue base and 
improving revenue 
collection 


Number of accounts 
billed and posting 
done by set date 


7000 billed 
accounts and 
delivered 
statements in 
2017/2018 FY 


Billing done by end of 
the month and 
Posting of 7000 
account Statements 
by the 15th of each 
month by 30 June 
2018 


Billing of Accounts 
and postage of 
monthly 
statements 


80 




3.2.3 LOCAL ECONOMIC DEVELOPMENT 










2018/2019 

LLI 
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< 
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< 
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"n 

ec 

LU 

U_ 
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z 

o 
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CO 
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GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 

ANNUAL TARGET 

PROJECTS 
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to 

Goal 04: Reduction of 

Jobs created through 

O10. To create 

200 Jobs created by 

100 Jobs created 

Create 200 jobs 

Job Creation 


T—1 

o 

£ e 

GjO 

T3 

nequality, Poverty and 

construction 

avorable 

set date 


through 

ipportunities in 

0> Z) 

o 

11 


Jnemployment. 


invironment for 



construction projects 

:onstruction 

B ^ 

O 

O “ 

U Q. 

T3 

C 



iromoting growing 



by 30 June 2019 


E ° 


a g 

to 



ind sustainable local 





tS j" 

2 8 

Q. 

o 0) 

-j Q 

ro 

O 

a: 



iconomy 





c E 

QJ 

LO 




Goal 04: Reduction of 

To use EPWP on 

O10: To create 

Number of Job 

411 Job 

Create 390 Job 

Public 


rsl 

o 

£ E 


nequality, Poverty and 

municipal sectorial 

avourable 

opportunities 

ipportunities 

Opportunities 

imployment 

>.« 3 

o 

T—1 

1 l 

Q_ 

Jnemployment. 

functions ( Sport fields 

invironment for 

created through 

xeated through 

through EPWP by 30 

’rogrammej Job 

S n O- 

E 3 m 

o 

o ^ 

o Q- 

Q_ 


maintenance, road 

iromoting growing 

EPWP by set date 

IPWP in 2017/18 FY 

June 2019 

:reation through 

= o- °Z 

o 

3 1 

LU 


marking, waste 

ind sustainable local 




IPWP) 

E in ^ 

E .22 

Q. 

o o> 

-J Q 



collection, commonage) 

iconomy 





u > E 
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E 




Goal 04: Reduction of 

Appoint a service 

Oil. Improve 

Silo facility agent 

Silo Facility phase 

Locate services of an 

Silo Facility 


P3G04011.0 

Local 

Economic 

development 

Agriculture 

nequality, Poverty and 
Jnemployment. 

provider in support of 
commercial and 

emerging farmers with 
grain storage facilities 

upport and 
nvestment in 
igriculture 

located by set date 

. completed 

agent to run Silo 
facility by 30 June 
2019 


EDP: Local 

Economic 

Jevelopment 

Planning 

CM 

o 

U 


Goal 04: Reduction of 

Partnership with 

Oil. Improve 

Number of grain 

Organised 

Plant 30 Hectors of 

Grain Cropping 


1 = 

QJ 

nequality, Poverty and 

identified emerging 

upport and 

crop hectors planted 

merging farmers in 

Grain Crop in 4 wards 

)rogramme 

_ +■» 

ro c 

rH 

o 

E S 

8 1 

LU O 

3 

3 

_u 

Jnemployment. 

farmers that will 

produce and supply fresh 

nvestment in 
igriculture 

by set date 

ilace 

by 30 June 2019 
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produce market 
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Goal 4 : Reduction of 

Partnership with Lima 

Oil.Improve 

Number of poultry 

Feasibility study 

Coordinate 

Construction of 


P3G04011.0: 

Local 

Economic 

development 

Agriculture 

nequality, Poverty and 
Jnemployment. 

for construction of 
Poultry abattoir 

upport and 
nvestment in 
igriculture 

abattoirs structures 
constructed by set 
date 

ind business plan in 
ilace 

construction of 

poultry abattoir 

structure by 30 June 
2019 

’oultry abattoir 

EDP: Local 

Economic 

levelopment 

Planning 
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Goal 4: Reduction of 

Establish Partnership 

Oil. Improve 

Number of livestock 

Existing 

Coordinate livestock 

Livestock 



o 

1 = 

CD 

nequality, Poverty and 

with ERS & DRDAR for 

upport and 

improvement in four 

programme on 

improvement for 200 

mprovement 


+■» 

c 

rH 

o E 

3 

Jnemployment. 

Ward based rotational 

nvestment in 

wards by set date 

livestock 

Cattle and 200 sheep 


U 

O 

OJ no 
c P c 


U Q. 

LU O 

D 

_u 


grazing and livestock 

igriculture 


improvement 

in four wards by 30 



° Q. c 

C o C 

O 

m 

CL 

n « 

u > 
o QJ 
-J Q 

bb 

< 


improvement 



through ERS and 
DRDAR 

June 2019 


Q 

LU 

O m ro 

LU Jj 

Q 


+■» 


Goal 4: Reduction of 

Partnership with 

012.Support the 

Number of SMMEs 

26 SMME'S 

Support 52 SMME's 

Skills development 




qj 

£ 


nequality, Poverty and 

strategic institutions for 

levelopment of 

supported through 

trained in poultry 

through skills 

IMMEs 




Q. 

s 

Jnemployment. 

quality assurance 

IMMEs to participate 

Skills Development 

Management on 

development training 


U 

CUD 

r—i 

O 

0) 

E 



n a diversified and 

training in trademark 

the 04-07 Dec 

in trademark and 


E 

o 

c 

rsi 

rH 

01 

Q 

_o 



[rowing economy 

and branding, 

2017 and 

branding, Financial 


o 

_ro 

O 

u 

> 

OJ 




Financial 

26 trained in 

Management, 


LU 

+■» 

13 

E 

o 

Q 




Management, 

Sewing and 

Business 


U 

QJ 

E 

Q. 

o 





Business 

Project 

Management and 


—1 

Q. 

O 


LU 

CO 




Management and 

Management on 

Marketing 


Q 

QJ 


U 





Marketing by set date 

the 13-15 Feb 

30 June 2019 



<U 

Q 


—1 






2018 






■M 

c 


Goal 4: Reduction of 

Partnership with 

012.Support the 

Number of 

77 contractors 

Support 52 Emerging 

Skill Development 




E 


nequality, Poverty and 

strategic institutions for 

levelopment of 

emerging contractors 

trained in 

contractors through 

or housing 




_o 

OJ 

Jnemployment. 

quality assurance 

IMME to participate 

supported through 

construction of 

skills development 

;merging 

E 

c 

o 

> 

Q. 



n a diversified and 

Skills Development 

NHBRC in 13-16 

training on Project 

lontractors 

o 

c 

c 

rH 

o 

Q 

OJ 

> 



[rowing economy 

Training on Project 

March 2018 

Management in 


u 

LU 

CL 

■d- 

o 

E 

OJ 

Q 




Management in 


Construction, SCM 


"fi 

£ 

QJ 

13 

m 

CL 

o 

c 

o 

u 

LU 

LU 

2 

5 




Construction, SCM 
processes and 


processes and 
Homebuilding by 30 


6 
_j 

CL 

E 

Q. 

_o 


"ro 

CO 




Elomebuilding by set 


June 2019 


LU 

> 

QJ 


O 

—l 





date 





Q 


u 


Goal 4: Reduction of 

Source funding from the 

012.Support the 

Number of hawker 

23 Hawkers stalls 

Acquire seven (7) 

Hawker Stalls 



o 

E c 
o s 

c 

nequality, Poverty and 

department of Small 

levelopment of 

stalls for informal 

acquired in 

hawker stalls for 

Jevelopment 


+■» 

c 

rH 

o 

o 

o E 

U Q. 

LU O 

5 E 

5 & 

Jnemployment 

Business Development 
to supplement budget 

IMMEs to participate 
n a diversified and 

Traders in Matatiele 
Town acquired by set 

2015/2016 

Financial Year 

informal traders in 
Matatiele town by 30 


U 

O 

—i 

.y qj no 
E E .E 
o Q- £ 

C o £ 

13 

m 

ro « 

U > 

> 


for providing hawker 

[rowing economy 

date 


June 2019 


Q 

LU 

O cu ro 


-1 Q 

Q 


stalls 







Q 
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IDP REFERENCE 

NATIONAL KPA 

FOCUS AREA 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 

2018/2019 

ANNUAL TARGET 

PROJECTS 

RESPONSIBLE 

DEPARTMENTS 

P3G04012.04 

Local Economic 
Development 

SMME 

Development 

Goal 4: Reduction of 
nequality, Poverty and 
Jnemployment 

Appoint a service 
provider for the 
development of the 

SMME Sector Plan 

012.Support the 
development of 
SMME to 
participate in a 
diversified and 
growing economy 

Reviewed SMME 
Sector Plan by set 
date 

SMME sector 
adopted in 2013 

Review SMME 

Sector Plan by 30 June 
2019 

Investment 

strategy 

development 

EDP: Local 

Economic 

Development 

Planning 

P3G04012.05 

Local Economic 
Development 

SMME Development 

Goal 4: Reduction of 
nequality, Poverty and 
Jnemployment. 

Identify entrepreneurs 
in all sectors of economy 
and fund those with 
business plans that show 
return on investment 
and job creation 

potential 

012.Support the 
development of 
SMME to 
participate in a 
diversified and 
growing economy 

Number of SMMEs 
and Co-operatives 
supported with 
funding for Inventory 
by set date 

07 SMME's and 
cooperatives 
funded in 17/18 

FY 

Support 08 SMMEs 
and Co-operatives 

with funding for 
Inventory by 30 June 
2019 

SMME and Co¬ 
operative Funding 
Support 

EDP: Local Economic 

evelopment Planning 

ID 

O 

(N 

tH 

O 

o 

o 

in 

o. 

Local economic 
development 

C 

0 ) 

i. 

^ o 

5 §j 

co -r. 

Reduction of Inequality, 
’overty and Unemployment. 

Update the deviation 
register; quotation 

register. 

012.Support the 

development of 

SMME to 

participate in a 

diversified and 

growing economy 

Percentage of 

procurements 

between R30 000.00 

and R200 000.00 

procured within 

Matatiele (locally) 

LED Procurement 

program 

approved 

provincial 

treasury 

55% of Procurement 

between R30 000 - 
R200 000 procured 
locally 

Local Supplier 

Development 

BTO- SUPPLY 

CHAIN 

MANAGEMENT 

P5G04012.07 

Local economic 
development 

c 

cu 

S i. 

^ o 

CO ?! 

Reduction of Inequality, 
’overty and Unemployment. 

Update the deviation 
register; Bids awarded 
register, and contract 
register 

012.Support the 

development of 

SMME to 

participate in a 

diversified and 

growing economy 

Percentage of 

procurements above 

R200 000.00 

procured within 

Matatiele (Locally) 

LED Procurement 

irogram approved 
irovincial treasury 

30% of procurement 
above R200 000 

procured locally 

within (Matatiele ) by 

30 June 2019 

Local Supplier 

Development (2) 

BTO- SUPPLY 

CHAIN 

MANAGEMENT 




Goal 5: Develop a growing 

Promote and market 

013. To promote 

Number of reports 

None 

Engage stakeholders 

Development of 


tH 

O 

E c 


ind viable Tourism Sector 

Matatiele by developing 

and market 

submitted to Council 


n the development of 

he Museum 

» 5 

rn 

1 1 

E 


the Museum 

Matatiele as a 

on engagement of 


he Matatiele Museum 


£ n Q- 
C 3 W 

O 

in 

8 | 

Ol 

i/l 



destination of 

stakeholders in the 


ind submit to Council 


= o- °a 

o 

2 1 

1 



choice through 

development of the 


ly 30 June 2019 


E 3 | 

Q. 

O « 




show casing of 

Matatiele Museum 




u > c 






Tourism 

by set date 




Q) J= 

«/i E 
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IDP REFERENCE 

NATIONAL KPA 

FOCUS AREA 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 

2018/2019 

ANNUAL TARGET 

PROJECTS 

RESPONSIBLE 

DEPARTMENTS 

P3G05013.02 

Local Economic 
Development 

Sustainable 

jvelopment and Growth 
of the Local Economy 

Goal 5: Developing a 

Growing and Viable Tourism 
lector 

Use existing service 
provider to develop the 
Interactive tourism 
portal to show case 
Matatiele Tourism on 
Municipal Website 

013. To promote 
and market 

Matatiele as 

destination of 
choice through 
show casing of 
tourism 

Developed 

Interactive Tourism 

Portal to show case 

Matatiele Tourism on 
Municipal website by 
set date 

There is tourism 
page on the 
website 

Develop Interactive 
tourism portal to 
show case Matatiele 
Tourism on Municipal 
Website by 30 June 
2019 

Interactive 

Tourism Portal 

Corporate Services: 

ICT 

P3G05013.03 

Local Economic 
Development 

Tourism 

Goal 5: Develop a Growing 
ind Viable Tourism Sector 

Investment in events 
and programmes that 
showcase Matatiele as a 
destination of choice 

013. Promote and 

Market Matatiele as 

a Destination of 
choice through 
show-casing 
tourism events. 

8th Matatiele Music 
festival hosted by set 
date 

7th Matatiele 

Music Festival 

hosted in 09 

December 2017 

Host of the 8th 

Matatiele Music 

Festival by 31 

December 2018 

Matatiele Music 

Festival Event 

EDP: Local 

Economic 

Jevelopment Plan 

P3G05013.04 

Local Economic 
Development 

Tourism 

Goal 5: Develop a Growing 
ind Viable Tourism Sector 

Investment in events 
and programmes that 
showcase Matatiele as a 
destination of choice 

013. Promote and 

Market Matatiele as 

a Destination of 
choice through 
show-casing 
tourism events. 

Number of 

destination 
marketing events 
supported through 
funding by set date 

Four destination 
marketing events 
supported in 
2017/18 financial 
year 

Provide funding 
support to four (4) 
tourism destination 
marketing events by 

30 June 2019 

1. Ced Matat 
Heritage 

2. Mehloding 
Heritage trust 

3. Uzusithwale 

Music Festival, 

Matat Fees 

EDP: Local 

Economic 

Jevelopment Plan 

P3G05013.05 

Local Economic 
Development 

Tourism 

Goal 5: Develop a Growing 
ind Viable Tourism Sector 

Invest in events and 
programmes that 
showcase Matatiele as a 
destination of choice 

014. To build a 

cohesive tourism 

sector 

Annual tourism 
indaba attended by 
set date 

Tourism indaba 
attended in May 
2017 

Participate in the 
annual Tourism 

Indaba by 30 June 

2019 

Tourism Indaba 

EDP: Local 

Economic 

Development 

Plan 
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3.2.4 SPATIAL CONSIDERATIONS 



< 

o. 

< 






2018/2019 

IDP 

REFERENCf 

— 1 
< 
z 
o 

< 

z 

QC 

< 

in 

D 

U 

o 

LL. 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 

ANNUAL TARGET 

PROJECTS 

RESPONSI 

BLE 

EPARTME 

NTS 




Goal 06: strive towards 

Planning & Survey of 

OlS.To provide land 

Township Register 

Approved SG 

Opening of 

Planning & Survey 



c 


safe towns, offering more 

Commercial development 

for residential, 

ipened and gazetted by 

liagrams by MPT 

Township Register by 

of Commercial 

■M 

rH 

"■p 

ClO 

c 

economic opportunities 

project 

commercial, 

,et date. 


30 June 2019 

development in 

<D 

in 

ai 

c 

c 

and sustainable land 


agricultural and 




Matatiele and 

E 

rH 

o 

*«75 

ro 

Q. 

administration within the 


industrial 



Open (develop) 

Cedarville 

O c 

Si 'E 

o 

O 

U 

aj 

whole municipality 


development 



and gazette 


1 S 

Cl 


D 






Township Register for 


i “■ 


ro 

LJ " 






Matatiele by 30 June 


Q 

LU 


in 







2019 






Goal 06: strive towards 

Planning & Survey of 

OlS.To provide land 

Township Register 

Approved SG 

Opening of 

Planning & Survey 



c 


safe towns, offering more 

esidential development 

for residential, 

ipened and gazetted by 

liagrams by MPT 

Township Register by 

of residential 

■M 

(N 


ClO 

c 

economic opportunities 

iroject 

commercial, 

,et date. 


June 2019 

development in 

<D 

in 

a3 

c 

c 

and sustainable land 


agricultural and 




Matatiele and 

E 

O 

"!75 

ro 

a. 

administration within the 


industrial 



Open (develop) 

Cedarville 

o c 

Si 'E 

o 

O 

U 

aj 

whole municipality 


development 



and gazette 


1 S 

Q. 

15 

D 






Township Register for 


i “■ 


ro 

LJ " 






Cedarville by 30 June 


o 

LU 


in 







2019 






Goal 06: strive towards 

Planning & Survey of 

OlS.To provide land 

Study report produced 

SDF, Adopted 

Undertaking of 

Feasibility study 

■M 


i/i 

W) 

c 

safe towns, offering more 

iommercial development 

for residential, 

>y set date 

ownship layout 

feasibility study for 

for commercial 

O) 

O 

in 

_ o 

c 

c 

economic opportunities 

iroject 

commercial, 



commercial 

development in 

E 

O 

'■m ro 

_ro 

Q. 

and sustainable land 


agricultural and 



development by 30 

Matatiele 

O c 

Si 'E 

o 

a. « 
in T 3 

QJ 

administration within the 


industrial 



June 2019 


1 s 

Q. 

i/i 

c 

o 

u 


whole municipality 


development 





Q 

LU 




Goal 6: strive towards 

Surveying of Municipal 

015.To Provide 

Number of land 

30 surveyed land 

Survey30 Municipal 

Surveying of 

■M 


1/1 


safe towns, offering more 

and for disposal 

Land for Residential, 

larcels surveyed and 

larcels 

Land Parcels for 

Municipal land 

<D 

in 

rH 

o 

_ _o 
ro Vi 
ro 

O 

"O ro 
c 

economic opportunities 
and sustainable land 


Commercial and 

Industrial 

ubmitted for approval 
>y set date 


disposal and 
submission to 

parcels 

(new and existing: 

E 

o £ 

O) c 

o 

a. a 
in 2 

’c 

administration within the 


Development 



Surveyor General for 

including illegal 

1 S 


c 

E 

whole municipality 





approval by 30 June 

extension of 

i “■ 


U 

ro 






2019 

allocated sites) 

Q 

LU 
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| 

< 






2018/2019 

IDP 

REFERENCE 

—i 

< 

z 

o 

h- 

< 

Z 

cc 

< 

in 

D 

U 

O 

u_ 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 

ANNUAL TARGET 

PROJECTS 

RESPONSI 

BLE 

EPARTME 

NTS 




Goal 6: strive towards 

Valuation of Municipal 

015. To Provide 

Number of land 

60 valued land 

Valuation of 40 

Valuation of 

4-> 


i/i 

c 

safe towns, offering more 

and for disposal 

Land for Residential, 

parcels valuated by 

rarcels in 

Municipal land 

Municipal land 

c 

<D 

o 

in 

i 

O 

c 

_ o 

TO 

■M TO 

TO s_ 

o 

XS TO 

c £ 

economic opportunities 
and sustainable land 


Commercial and 

Industrial 

set date 

!017/2018 financial 

'ear 

parcels by 30 June 

2019 

parcels 

(new and existing 

E 

o g 1 

5 'E 

u> 

o 

CD 

Q. QJ 
in 35 

Jj .55 
'c 

administration within the 


Development 




including - illegal 

1 s 

Q. 

i/> 

c 

E 

whole municipality 






extension of 



u 

TO 







allocated sites 

a 

LU 




Goal 6: strive towards 

Planning & Survey of 

OlS.To provide land 

Approved SG Diagram 

N/A 

Planning and 

Planning and 


ID 

O 


ClO 

safe towns, offering more 

Commercial development 

for residential, 

and Open Township 


surveying of 

surveying for 

+■» 

c 

l/l 

c 

_c 

'c 

economic opportunities 

>roject 

commercial, 

Register for 


Municipal land for 

commercial 

(11 

E 

in 

i 

_ o 

TO 

c 

TO 

and sustainable land 


agricultural and 

development of 


development of 

development of 

o ¥ 

O 

ID 

I| 

Q. 

0) 

administration within the 


industrial 

Truckstop or 


truckstop or 

Truckstop or 

i 1 

CD 

in 35 

i/i 

D 

whole municipality 


development 

alternative businesses 


alternative 

alternative 

9 i 

o. 

c 

o 

y 

D 




by set date. 


businesses by June 

businesses 

Cl 

O 









2019 


LU 




Goal 6: strive towards 

Rezoning of Municipal 

015. To Provide 

Closed and rezoned 

16 disposed open 

Closure and 

Closure and 

+■» 


«/) 

c 

safe towns, offering more 

and 

Land for Residential, 

open spaces by set 

spaces 

rezoning of disposed 

rezoning of open 

c 

in 

H 

o 

C 

_ o 

".p TO 

TO s - 

O 

T3 TO 

C 

economic opportunities 
and sustainable land 


Commercial and 

Industrial 

date 


open spaces by 30 

June 2019 

spaces 

E 

o ¥ 
a) 'E 

ID 

O 

CD 

o. 

in 35 

ij .55 
'c 

administration within the 


Development 





1 g 

o. 

i/i 

c 

o 

u 

E 

T3 

TO 

whole municipality 







o 

LU 




Goal 6: strive towards 

Street naming 

016. To Ensure that 

Gazetted street names 

Existing street 

Gazetting and 

Gazetting and 


O 

l/) 

c 

C 

o 

safe towns, offering more 


the cadastral 

by set date 

names 

installing of street 

Street naming in 

+■» 

c 

ID 

o 

ID 

_ o 

TO 

TO 

as 

Land 

istrati 

economic opportunities 
and sustainable land 


information is 
updated for future 



names in Matatiele, 
Maluti and Cedarville 

Matatiele,Maluti 
and Cedarville 

EDP- 

opme 

nning 

CD 

o. 

in 35 

i/i 

c 
o 
( ) 

C 

E 

T3 

TO 

administration within the 
whole municipality 


use 



by 30 June,2019 


0) _TO 

> o_ 

Q) 

Q 




Goal 6: strive towards 

Review of legislation 

017,To ensure 

Approved review of 

2014 SDF 

Review Spatial 

Spatial 

+■» 

H 

l/l 

CIO 

_c 

safe towns, offering more 

and plans 

implementation of 

SDF,LUMS,SPLUMA 


Development 

Development 

c 

<D 

IV 

T—1 

o 

c 

_ o 

TO 

TO 

TO s_ 

'c 

c 

TO 

Q. 

economic opportunities 
and sustainable land 


SDF AND LUMS in in 

line with the SDF 

Bylaw by set date 


Framework ,LUMS, 
SPLUMA Bylaw 

Framework,LUMS, 
SPLUMA Bylaw 

M 

O 

Oi W) 

ID 

O 

CD 

o. 

Q. % 
in 35 

0) 

administration within the 





completed by June 


> C 

i/i 

c 

o 

u 

D 

D 

whole municipality 





2019 


CL J2 

Q CL 

LU 
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£ 

—i 

< 

Z 

o 

h- 

< 

z 


a: 

< 

to 

D 

U 

O 


GOAL 


STRATEGY 


OBJECTIVES 


INDICATORS 


BASELINE 


2018/2019 


ANNUAL TARGET 


PROJECTS 


tO LU 

Z ^ 

O LU b w 
Q. j Q- h 

to co < 2 

LU n ^ 

Cg LU 


o 

to 

o 


— o 


a. « 

i/l 2 


Goal 6: strive towards 
safe towns, offering more 
economic opportunities 
and sustainable land 
administration within the 
whole municipality 


Appoint service 
provider to do develop 
local SDF in ward 10 


017. To ensure 
implementation of 
SDF AND LUMS, 
SPLUMA 


Number of Ward 10 
.ocal SDF developed by 
et date 


SPLUMA 


Develop Local 
Spatial Development 
Framework for ward 
10 by 30 June 2019 


Development of 
Local Spatial 
Development 
Framework for 
ward 10 


Ol 

E 

Q. 


O 
T—I 

o 

ID 


Goal 6. Strive towards 
safe towns, offering more 
economic opportunities 
and sustainable land 
administration within the 
whole municipality 


Monitor and control 
illegal development and 
slums 


017. To ensure 
implementation of 
SDF and LUMPS in 
line with the SDF 


Number of 

Illegal development and 
lums identified and 
topped set date 


Two structures 
^re at Legal Unit for 
ourt order Ward 19 
In 2017/18 FY 


Monitoring and 
control of illegal 
development and 
slums 

in following areas: 
ward 1 Maluti 
wardl9 Matatiele 
ward 20 Harry Gwala 
ward 26 Cedarville by 
30 June 2019 


Monitor and 
control illegal 
development and 
slums 


S E 


? 


87 




3.2.5 INSTITUTIONAL ARRANGEMENTS AND TRANSFORMATION 


IDP REFERENCE 

NATIONAL KPA 

FOCUS AREA 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 

2018/2019 

ANNUAL TARGET 

PROJECTS 

RESPONSI 

BLE 

EPARTME 

NTS 

P5G07018.01 

Municipal; 
Institutional 
Development & 

Priority 5: Promote 
iroper Institutional 

_Arrangements_ 

Goal 7: Build and 

strengthen the 

administrative and 

institutional Capacity of 
the Municipality 

To utilise both 

internal and external 

resources for 

attainment of this 

objective 

OI 8 .T 0 build a 

healthy, competent 

and effective 

workforce 

Approved 2018/19 
reviewed staff 
Establishment by set 
date. 

2017/18 

ipproved reviewed 

itaff Establishment. 

Approval of the 

2018/19 reviewed 

Staff Establishment 

by 30 June 2019. 

Staff 

Establishment 

review. 

Corporate 

Services, Human 

Resource 

Management Unit 

P5G07018.02 

Municipal; 
Institutional 
Development 81 

Priority 5: Promote 
iroper Institutional 

_Arrangements_ 

Goal 7: Build and 

strengthen the 

administrative and 

institutional Capacity of 
the Municipality 

Facilitate 

employment processes. 

OI 8 .T 0 build a 

healthy, competent 

and effective 

workforce 

Number of vacant 
budgeted for posts 
filled by set date 

Fifteen (15) 

’acant & budgeted 
or posts on the 
ipproved 2018/19 

taff establishment. 

Facilitate the filling of 
budgeted 18 for 
vacant posts for 
(2018/19)by 30 June 

2019. 

Staff Provisioning 

Corporate 

Services, Human 

Resource 

Management Unit 

P5G07018.03 

Municipal; 
Institutional 
Development 81 

Priority 5: Promote 
proper Institutional 

_Arrangements_ 

Goal 7: Build and 

strengthen the 

administrative and 

institutional Capacity of 
the Municipality. 

Utilization of training 
providers and in house 
trainings 

OI 8 .T 0 build a 
healthy, competent 
and effective 

workforce 

Number of training 
interventions 
coordinated as per 

WSP by set date 

Twenty (20) 
raining 

irogrammes 

:oordinated in 

1017/ 2018 

Coordinate 15 

training & capacity 
building programmes 
as per WSP of 2018 
/2019 by 30 June 

2019. 

Human Resources 
Development 

Corporate Services, 

Human Resource 

Management Unit 

P5G07018.04 

Municipal; Institutional 
Development 81 
Transformation 

Priority 5: Promote proper 
nstitutional Arrangements 

Goal 7: Build and 

strengthen the 

administrative and 

institutional Capacity of 
the Municipality. 

Facilitate placement 

of Trainees for 

Experiential (Internship 
& In-service) Training 
Programme by 30 June 

2018. 

OI 8 .T 0 build a 
healthy, competent 
and effective 

workforce 

Number of students 
provided with an 
experiential learning 
(Internship & In - 
service) 

Experiential 
training offered to 
thirty-three 
students (21 - 
Internship & 12 In 
-Services) in 
202017/2018. 

Facilitate the 
provision municipal 
funded of Experiential 
learning to 24 
students (12 

Internship & 12 

In - Service) by 30 

June 2019. 

Experiential 

Learning 

Programme 

Corporate Services, 
Human Resource 
Management Unit 
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P5G07018.09 P5G07018.08 P5G08018.07 P5G07018.06 P5G07018.05 IDP REFERENCE 



2018/2019 


INDICATORS BASELINE 

ANNUAL TARGET PROJECTS 


WSP developed and 
submitted by set date. 

2018/2019 WSP 
was developed 

and submitted in 

April 2018. 

Development & 

Submission of 

2019/2020 WSP to 

Local Government to 

LG SETA by 30 April 

2019. 

Development and 
submission of the 
Work Place Skills 

Plan to LGSETA. 

Staff excellence 
award ceremonies 
heldby set date. 

The last Staff 
excellency awards 
ceremony held on 

13 Dec 2017. 

Host staff excellence 

recognition awards 
(Khanya Naledi Day) 
by 31 Dec 2018. 

Staff excellence 
recognition awards 
(Khanya Naledi 

Day) 

Number of 
employee relations 
programmes held by 
set date 

There were no 

employee 

relations 

programmes held 
in the past. 

Six (06) employee 
relations programmes 
by 30 June 2019. 

Employee 

Relations 

Programme 

Number of wellness 
& Fitness programmes 
events conducted by 
set date 

Two (2) wellness 

& Fitness 

programmes 

events held in 

2017/2018. 

Conduct Two (2) 

wellness & Fitness 

Programmes Events 
by 30 June 2019 

Wellness & Fitness 

programmes 

events 

Number of ICT 

Security awareness 
workshops held by set 

None 

Hold four (4) ICT 
security awareness 
workshops by 30 June 

ICT security 

awareness 

workshop 


Corporate Corporate Corporate Services, Corporate Corporate Services, RESPONSI 

Services: ICT Services, Human Human Resource Services, Human Human Resource BLE 

Resource Management Unit Resource Management Unit EPARTME 

lanagement Unit lanagement Unit NTS 




LU 

U 

< 


< 






2018/2019 


z 



LU 









cc 

LU 

< 

Z 


< 

in 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 



lO LU 

LU 

o 


=3 








z 2 

cc 

CL 

£ 


U 

O 






ANNUAL TARGET 

PROJECTS 

? LU l! 

9 

z 










to CD < z 
LU q_ 

CC LU 





Goal 07 Build and 

Hold inhouse File plan 

OI 8 .T 0 build a 

Number of File Plan 

None 

Hold six (6) file plan 

File Plan 


o 

T —1 


°3 

~o 

strengthen the 

implementation 

healthy, competent 

implementation 


implementation 

Implementation 


00 

ro J 2 

■ a O 

4-» 

E 

CLJ C 3 

administrative and 

workshops 

and effective 

workshops held by set 
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Workshop 
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Goal 08. Promote an 

Provision of protective 

019. To provide a 

Number of staff 

85 Staff 

provide 115 staff 

Acquisition of 





aj 

efficient and effective 

uniform to staff 

healthy, safe, secure 

provided with 

provided with 

members with 

protective clothing 
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working environment 


and productive 

protective uniform 

protective 
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clothing in 
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Goal 08 : Promote an 

Utilisation of internal 

019. To provide a 

Number of health, 

Four (4) 

Four (4) educational 

Educational 



ro 

E 


to 

aj 

efficient and Effective 

and external resources 

healthy, safe, secure 

safety and wellness 

educational 

awareness sessions 

awareness 

i/T 

rsi 

o 

■43 o3 

E 

E 

Working Environment 


and productive 

programmes held by 

awareness 

on safety & wellness 

sessions on safety 
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Goal 08 Promote an 

Appoint a service 

019. To provide a 

Number of ICT 

None 

Develop and adopt 

ICT Strategy 


ro 


°Z 

4-1 


efficient and Effective 

provider to develop two 

healthy, safe, secure 

Strategic Plans 


two (2) new ICT 

development 

to 

QJ 

ai 



Working Environment 

(2) ICT Strategic Plans 

and productive 

developed and 


Strategic Plans (ICT 
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Goal 08 Promote an 

Hold one ICT Steering 

019. To provide a 

Number ICT Steering 

FourICT 

Hold four (4) ICT 

Sitting of ICT 


rr 

o 

03 


efficient and Effective 

Committee meeting per 

healthy, safe, secure 

Committee Meetings 

Steering 

Steering Committee 

leering Committee 


cri 

ro ? c 


Working Environment 

quarter. 

and productive 

held by set date 

committee 

Meetings by 30 June 

/leetings 
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Goal 08 Promote an 

Annual renew of 

019. To provide a 

Enterprise software 

One (1) 

Annual Renew of 

Provision of 



°a 

i' ? ? 


efficient and Effective 

enterprise software 

healthy, safe, secure 

package license 

renewed licence 

enterprise software 

cenced software 

i/i 

u 

cri 


Working Environment 

license with Microsoft 

and productive 

renewed by set date. 

package in 

package license by 30 


> 

O 

.9- o 
« S E 

i— 


and Subscribe with 
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June 2019 


CO 

o 

CDQ. 
3 £ O 



Microsoft for Office 






4-> CJ 

re — 

in 

2 t! o 









O 


E > 
— CU 

O 



365. 






Q. 

O 

u 




Goal 08 Promote an 

Appoint a service 

019. To provide a 

Number of Disaster 

One (1) Disaster 

Establish a Disaster 

Disaster Recovery 


in 

°3 
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efficient and Effective 

provider to establish a 

healthy, safe, secure 

Recovery Sites 

Recovery Site 

Recovery Site by 30 

ite establishment 

to 
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Disaster Recovery Site. 

and productive 

established by set 

controlled by 

June 2019 
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Goal 08 Promote an 

Use existing service 

019. To provide a 

Number of network 

10 Tb 

Upgrade 20Tb 

Upgrading of 
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efficient and Effective 

provider to Replace, 

healthy, safe, secure 

storage upgraded for 

(Production 

Network Storage for 
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Goal 08 Promote an 

Appoint a service 

019. To provide a 

Electronic Clocking 

None 

Procure and Install 

Application and 


cn 

o 

°3 


efficient and Effective 

provider to install and 

healthy, safe, secure 

system procured and 


electronic clocking 

ystems Support 


i 

ra ™ S 
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Working Environment 

maintain an electronic 

and productive 

installed in 6 
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Promote an efficient and 

Prepare specification, 

019. To provide a 

Number of 

31 Municipal 

Procure 10 municipal 

Municipal Fleet 


O 
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iffective Working 

advertise and award 
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municipal vehicles 
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procured by set date 


2019 


u 

to 

00 

o 

ID 

in 

CL 

§ w 
~ 00 
t/> s 

c ro 

U 

'c 

D 



work environment 





6 

1 — 

CO 




Promote an efficient and 

Prepare specification, 

019. To provide a 

Office furniture 

Desks and 

Procurement of office 

Office furniture 


rH 

rH 
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Promote an efficient and 

Prepare specification, 

019. To provide a 

Prefabricated office 

Desks and 

Procurement of 1 

Prefabricated 
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00 

c 

iffective Working 
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healthy, safe, secure 

and partitioning done 
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prefabricated office 
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Goal 08 Promote an 

Appoint a service 

O20.To provide 

Number 

Two (2) dated UPS 

Replace Two (2) 

Upgrading of 


rH 

o 

°a 


efficient and Effective 

provider to replace 

reliable and efficient 

uninterrupted power 

at Main Server 

uninterrupted Power 

Uninterrupted 
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Vorking Environment 

uninterrupted power 
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Room and Budget 
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Goal 08: Promote an 

Procure telephone 

O20.To provide 

Number of 

Currently 127 

Replace 127 

Provision of 


o 
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T3 

CO 

efficient and Effective 

handsets to replace the 

reliable and efficient 

Telephones handsets 

Telephone 

telephone handsets by 

Electronic Tools of 

cu 1— 

fNI 

O 

00 

o 

.1 | 1 
11 1 

O 

to 

Vorking Environment 
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Goal 08: Promote an 

Appoint a cellular 

O20.To provide 

Number of cellular 

Current contract 

Procure 48 Cellular 

Provision of 


Cf) 
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QJ 

efficient and Effective 

networks service 

reliable and efficient 

network procured by 

expires on 31 

phones by 31 

Electronic Tools of 
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ICT services to 

set date 
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Goal 8 : Promote an 

Procure desktops, 

O20.To provide 

Number of laptops 

six ( 6 ) Laptops 

Procure four (4) 

Provision of 
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T3 

03 

efficient and Effective 

aptops and data 

eliable and efficient 

and LED TV display 
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laptops and four (4) 

Electronic Tools of 
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irotectors 
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Promote an efficient and 

Appoint a service 

020 .provide reliable 

Automated user 

None 

Deploy automated 

Deployment of 
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CO 
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0 ) 
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irovider to deploy 
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and efficient ICT 
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document backup 
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user document backup 
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Promote an efficient and 

Appoint a service 
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Electronic Document 
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Install electronic 
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ind efficient ICT 
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Management System 
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Goal 9:Efficient and 

Conduct annual review 

021.To Strengthen 

Number of reviewed 

2017/2018 

Review of four (4) 

Submission of 

OO 


c 

re e 

to 

re 

effective implementation 

of policies in 

integrated planning, 

policies 

Submitted and 

Budget policies within 

reviewed policies. 
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U +J 

c re 
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monitoring and 
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reviewed policies 
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and new accounting 
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Goal09. realize an 

Appoint a service 

021.To Strengthen 

Master Plan document 

None 

Develop a Master 

Matatiele 
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re .2 

re 

E 

efficient and effective 

provider to develop the 

integrated planning, 

developed by set date 


Plan document by 30 
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implementation of 
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Goal 09: realize an 

Use of external and 

021.To Strengthen 

Number of SOPs and a 

One (1) Cleaning 

Review of three (3) 

Review of 
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E 

re 


Efficient and effective 

internal resources 

integrated planning. 

Bylaw reviewed by set 

and Pound SOPs 

Pound SOPs and 

pound SOP and a 

In 

re 
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implementation of 
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date 
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Goal 09: Efficient and 

Ensure full compliance 

021.To Strengthen 

Processed Municipal 

MFMA and Land 

Processing of 

Processing of 


^r 

o 

s g 

o 

effective implementation 

with the MFMA and 

integrated planning, 

land disposal 

and Lease 

Municipal land 

Municipal land 
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re .2 
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Land and Lease 
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Goal 09: Efficient and 

Ensure full compliance 

021.To Strengthen 

4 annual Municipal 

Established 

4 annual sittings of 

Annual MPT 



LD 

O 

s g 

O 

effective implementation 

with the SPLUMA 

integrated planning, 

Planning Tribunal 

municipal tribunal 

Municipal Planning 

meetings 



rH 

(N 

O 
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CD .2 
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.55 

'c 

of Governance Systems 


performance 
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Goal 09: Efficient and 

Ensure full compliance 

021.To Strengthen 

Number of Reports on 

Maluti land 

Produce 4 Quarterly 

Maluti Land 



VO 

o 
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O 

effective implementation 
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integrated planning, 

Maluti Land Donation 

donation 

Monitoring Reports 

Donation 
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monitoring and 

progress monitored by 
set date 
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Maluti Land Donation 


CL 

O 


VO 

O. 

« - 
> ro 

O Q. 
no 

_r vj 

E 

T3 

ro 

T3 



evaluation of 
municipal 



by 30 June 2019 


CL 

o 

LU 



o 5 

O 3 

C 9 a. 

ro 

_i 



programmes. 










Goal 09: Efficient and 

To synchronise 

021.To Strengthen 

Adopted IDP/Budget 

2018/19 

Development 

IDP process 



P6G09021.07 
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> ro 
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o 

effective implementation 
of Governance Systems 

integrated 

development planning 
through active 
participation and 

involvement of 

communities and other 

integrated planning, 
performance 
monitoring and 
evaluation of 
municipal 

programmes. 

process plans by set 
date 

IDP/Budget 

Process 

Plan 

2018/2019 

IDP/Budget 

Process Plan by 31 

July 2018 

Plan 
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Goal 09: Efficient and 

To synchronise 

021.To Strengthen 
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IDP steering 
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integrated 
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30 June 2019 

Representative 
forum meetings 

EDP:IDP 



O 3 

U a. 

ctT 

rH 

O 

fM 


stakeholders. 









95 




LU 

U 

< 

Q. 

< 






2018/2019 


z 

LU 


LU 

DC 









LU 

LU 

< 

z 

< 

<S) 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 



^ 2 

LU 

cn 

Cl. 

9 

o 

< 

z 

D 

VJ 

O 

LU 






ANNUAL TARGET 

PROJECTS 

ESPON. 

BLE 

ARTME 

TS 











DC CL. 




Goal 09: Efficient and 

To synchronise 

021.To Strengthen 

Number of workshops 

No workshops 

Conduct 01 capacity 

Workshop for 


cn 

o 

TJ 


effective implementation 

integrated 

integrated planning, 

held by set date 

have been 

workshop for IDP 

IDP 


re £ 

.2 

of Governance Systems 

development planning 

performance 


conducted for IDP 

representative forum 

representative 


rH 

rsi 

o 

u V 

c 2 

2 


through active 

monitoring and 


representative 

members on roles 

forum meetings 

CL 

cn 

o 

c o 

9 


participation and 

evaluation of 


forum members 

and responsibilities 


9 

e? 

LO 

cl 

« - 
> ro 

O Q. 
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(N 


involvement of 

municipal 


(new) 
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Q 

LU 


u 
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communities and other 

programmes. 



2019 
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a. 
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Goal 09: Efficient and 

To synchronise 

021.To Strengthen 

Status quo report 

2017/2022 

Developed 2018/19 

Situational 



TJ 


effective implementation 

integrated 

integrated planning, 

developed by set date 

Situational 

draft situational 

analysis report 


r—1 

S § 

aj .2 


of Governance Systems 

development planning 

performance 


Analysis 

analysis report by 30 
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monitoring and 
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To synchronise 

021.To Strengthen 

strategic planning 

Annual Strategic 

Hold Strategic 

Strategic 



~o 


effective implementation 

integrated 

integrated planning, 

session held by set 

planning session 

Planning Session by 

Planning session 
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rH 
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development planning 

performance 

date 

held on 04-08 
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Goal 09: Efficient and 

To synchronise 

021.To Strengthen 

2019/20 draft IDP 

2018/19 review 

Adoption of the 

Adoption of 



TJ 


effective implementation 

integrated 

integrated planning, 

review 

adopted IDP 

2019/2020 IDP review 

IDP Review 


rsi 

T —1 

s = 

ro 

of Governance Systems 

development planning 

performance 

tabled to council by 


Document by 30 May 
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O 
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CL 
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ro Q. 
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evaluation of 
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programmes. 
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Goal 09: Efficient and 

To synchronise 

021.To Strengthen 

Approved Aerodrome 

There is no Fire 

Approval of 

Development 



■D 


effective implementation 

integrated 

integrated planning, 

and Emergency 

Station, no 

Aerodrome and 

of Aerodrome & 


ro 

rH 

r-i 

(N 

O 



of Governance Systems 

development planning 

performance 

Precinct Plan by set 

Disaster 

Emergency Precinct 

Emergency 

ro 

u 

U -M 

c S 

ro Q. 

c u 

td 

ro 

<S) 

through active 
participation and 

monitoring and 
evaluation of 

date. 

management 

Centre and the 

Plan by 30 June 2019 

Precinct Plan ( 

Fire & Disaster) 
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infrastructure is 
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Goal 09: Efficient and 

To synchronise 

021.To Strengthen 

Approved Matatiele 

MLM has no 

Approval of Matatiele 

Development 



~o 


effective implementation 

integrated 

integrated planning, 

Integrated Transport 

Integrated 

Integrated Transport 

of integrated 
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of Governance Systems 

development planning 

performance 

Management Plan by 

Transport 

Management Plan by 

Transport 
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monitoring and 
evaluation of 
municipal 

set date 

Management Plan 
in place 

30 June 2019 

management 

Plan 
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communities and other 

programmes. 
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Goal 09: Efficient and 

To synchronise 

021.To Strengthen 

Approved Public 

Public Safety's 

Approval of Public 

Development 



~a 



effective implementation 

integrated 

integrated planning, 

Safety Precinct Plan by 

office space is 

Safety Precinct Plan 

of Public Safety 
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of Governance Systems 

development planning 

performance 

set date 

inadequate and 

by 30 June 2019 

Precinct Plans 
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through active 
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Goal 09: Efficient and 

Committees sittings 

021.To Strengthen 

Number of Audit 

6 Audit 

Hold Quarterly (4) 

Audit 



e 

ro c 


c 

effective implementation 


integrated planning, 

committee meetings 

Committee 

Audit Committee 

Committee 
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rH 
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of Governance Systems 


performance 
monitoring and 

held by set date 

Sittings 

2017/2018 

meetings by 30 June 

2019 

sittings 
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Goal 09: Efficient and 

Board sittings 

021.To Strengthen 

Number of Disciplinary 

Established 

Hold Quarterly (4) 

Disciplinary 
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effective implementation 


integrated planning, 

Board meetings by set 

Disciplinary Board 

Disciplinary Board 
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Goal 09: Efficient and 

Annual review of policies 

021.To Strengthen 

Number of Policies, 

9 policies, 4 plans 

Review nine (9) 

Policy Review 




°Z 

"O 

effective implementation 


integrated planning, 

Plans and standard 

and 6 standard 

policies, four (4) plans 
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QJ 

rH 
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OJ 

to 

of Governance Systems 


performance 

operating procedures 

operating 

and six (6) standard 
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(N 

O 

£■ o 

c 
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-C 


monitoring and 

Reviewed by set date 

procedures were 

operating procedures 
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approved in 

by 30 June 2019 
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IDP REFERENCE 

NATIONAL KPA 

FOCUS AREA 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 

2018/2019 

ANNUAL TARGET 

PROJECTS 

RESPONSI 

BLE 

IPARTMEN 

TS 

P6G09O21.19 

Good Governance and 
iblic Participation 

Enhanced Public 

rticipation 

Efficient and effective 
implementation of 

Governance Systems 

Review Fleet 

Management Policy 

SCM Policy and 

infrastructure 
Procurement Policy 

021.To Strengthen 
integrated planning, 
performance 
monitoring and 

evaluation of 

municipal 

programmes. 

Number of reviewed 

policies and SOPs by 

set date 

Approved SCM 

Policy Fleet 

Management 

Policy and 

Infrastructure 

procurement 
policy for 

2017/2018 

Review Fleet 

Management Policy 
and SCM Policy and 
Infrastructure 
Procurement Policy 
and 1 SOPs by 31 May 

2019 

SCM policy and 
Fleet 

Management 
policy and 

Infrastructure 

procurement 
policy and SOPs 

BTO- SUPPLY CHAIN 

MANAGEMENT 

UNIT 

P6G09021.20 

Good Governance & 
Public Participation 

OPMS and Risk 

Management 

Goal 09: Efficient and 
effective implementation 
of Governance Systems 

Enhanced Public 
Participation Integrated 
Planning 

021. To Strengthen 
integrated planning, 
performance 
monitoring and 
evaluation of 
municipal 
programmes 

No of Agreements 
Developed and 
submitted by set date 

Signed 
Performance 
Agreements and 
Plans 

Development of 
Agreements and 
Plans for all Managers 

Performance 
Agreements and 
Plans 

OMM (M8tE/Risk 
Services) 

P6G09O21.21 

Good Governance & 
Public Participation 

OPMS and Risk 

Management 

Goal 09: Efficient and 
effective implementation 
of Governance Systems 

Priority 6: Enhanced 
Public Participation 
Integrated Planning 

021. To Strengthen 
integrated planning, 
performance 
monitoring and 
evaluation of 
municipal 

programmes 

No of Frameworks, 

Policies and SOP's 
reviewed by set date 

Adopted 
Frameworks, 
Policies, and 

SOPs 

Review Frameworks, 

Policies and SOP's 

2 Frameworks, 2 

Policies and 2 

SOPs 

OMM (M8tE/Risk 
Services) 

P6G09O21.22 

Good Governance & 
Public Participation 

OPMS and Risk 

Management 

Goal 09: Efficient and 
effective implementation 
of Governance Systems 

Priority 6: Enhanced 
Public Participation 
Integrated Planning 

021. To Strengthen 
integrated planning, 
performance 
monitoring and 
evaluation of 
municipal 

programmes 

Approval ofSDBIPby 
set date 

Approved SDBIP 
and adopted 
Revised SDBIP 

Development of 
SDBIP and Revised 

SDBIP 

18/19 SDBIP 
Development and 
revised SDBIP 

OMM (M8tE/Risk 
Services) 
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GOAL 


STRATEGY 


OBJECTIVES 



2018/2019 


INDICATORS 

BASELINE 

ANNUAL TARGET 

PROJECTS 

Number of approved 

Adopted 

Approval of 4 

4 Quarterly 

Performance reports 

Quarterly 

Quarterly 

Performance 

by set date 

Performance 

Reports 

Performance Reports 

Reports 


Adopted Midyear 2017/18 Mid-year Mid-year Compilation of the 

Performance Report Performance Performance Midyear 

by set date report adopted Assessment report Performance 

adopted Report 


Adopted Annual Annual Report Compilation of the Development of 

report by set date Annual Report 2017/18 Annual 

Report 


Number of approved Adopted Approval of 4 4 Quarterly Risk 

Risk reports by set Quarterly Risk Quarterly Risk Reports 

date Reports Reports 


OMM (M8tE/Risk OMM (M8tE/Risk OMM (M8tE/Risk OMM (M&E/Risk RESPONSI 

Services) Services) Services) Services) ^LE 

iPARTMEN 




Good Governance Good Governance Good Governance Good Governance 



2018/2019 


INDICATORS 

BASELINE 

ANNUAL TARGET 

PROJECTS 

Submission of the APR 
to AG by set date 

2016/17 APR 

Compilation of the 
APR 

Development of 
Annual 

Performance 

Reports 

Number of B2B 
Reports submitted to 
Cogta 

12 B2B Reports 
submitted 

Development of 12 
B2B Reports 

Submission of 12 
B2B Reports 

Adoption of Risk 
Register by set date 

Adopted Risk 
Register 

Development of Risk 
Register 

Compilation of 
Risk Register 

Number of risk 
Reports adopted by 
set date 

4 Risk Reports 

Compilation of Risk 
Management Reports 

4 Risk 

Management 

Reports 


OMM (M8tE/Risk OMM (M8tE/Risk OMM (M8tE/Risk OMM (M8tE/Risk RESP0NSI 

Services) Services) Services) Services) 

iPARTMEN 
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Goal 09: Efficient and 

Priority 6 : Enhanced 

021. To Strengthen 

Number of risk 

Risk Management 

Compilation of Risk 

4 Risk 


rH 

u 

= E 


effective implementation 

Public Participation 

integrated planning, 

management Reports 

Committee 

Management 

Management 

2 

rH 

(N 

O 

ro o 

a> _q ro 
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Ct 0) 

T3 E 
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of Governance Systems 

Integrated Planning 

performance 
monitoring and 
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Committee Reports 

Committee 

Reports 
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programmes 
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Goal 09: Efficient and 

Priority 6: Enhanced 

021. To Strengthen 

Number of spot 

12 Spot Check 

Development of 12 

Compilation of 12 


rsi 


effective implementation 

Public Participation 

integrated planning, 

checks done by set 

Reports 

Spot Check reports 

Spot check 

2 

rH 

(N 

O 

ro n 

E £ -S 

<u _a ro 

QC 0) 

-o E 
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of Governance Systems 

Integrated Planning 

performance 
monitoring and 
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Goal 09: Efficient and 

Priority 6: Enhanced 

021. To Strengthen 

Number of risk 

2 Risk Maturity 

Submission of Risk 

Determination 
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effective implementation 

Public Participation 

integrated planning, 

maturity models 

Model reports 

Maturity Model 

Risk Maturity 

2 

rH 
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E ^ “ 
on™ 

-o E 

c cu 

of Governance Systems 

Integrated Planning 

performance 
monitoring and 
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Questionnaire 

Model 
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Goal 09. Efficient and 

Develop and adopt the 

022. Promote good 

Annual Municipal 

2018/19 Annual 

Develop and adopt 




3 


effective implementation 

municipal calendar of 

governance in 

Calendar of meetings 

municipal 

2019/2020 annual 
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ro 

of Governance systems 

meetings 
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developed and 

Calendar of 

municipal calendar of 

Annual 
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Goal 09: Efficient and 

Utilise the EE Plan and 

022. Promote good 

Employment Equity 

Employment 

Submit Employment 

Online 

4-> 


c 
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effective implementation 

staff establishment 

governance in 

report submitted 

Equity 

Equity 

Employment 
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u ■*-< 

D 

CT 

of Governance Systems 


providing efficient 

online by set date. 

Report for the 
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administrative 
support to council. 
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Goal 09: Efficient and 

Conduct the review of 

022. Promote good 

Number of approved 

Twenty eight HR 

Review of twenty 

Review of 

+■» 


c 

to 

effective implementation 

policies, SOPs & Plans. 

governance in 

Policies, plans and 

policies, 2 Plans, 

eight HR policies, 2 

policies, plans 
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of Governance Systems 


providing efficient 

Standard Operating 

& 11 Standard 
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administrative 
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Operating 

Procedures were 

Operating Procedures 
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Goal 08. Promote an 

Implementation of 

022. Promote good 

Number of days of 

All council 

Publicise Council 

Public Notices 
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efficient and effective 

annual calendar of 

governance in 

notice period before 

meetings were 

Meetings at least 5 
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Council meetings 
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023.TO promote a 
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communication and 






CD 

> 

O 

o 

CD .2 
£ re 

> 

<U 

in municipal affairs 

participation and 

participation with 






S g 

ID 

re ,Q- 

T3 


involvement of 

customers and 






I ! 

o. 

re t 
> re 

O Q. 

(X 0 

re 

ClO 

c 

'c 


communities and other 

stakeholders. 

stakeholders around 

service delivery 






ro _ro 

ob 

re 

*-> 

c 


O 

O 

CD 

re 

Q. 



issues 
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Q 

LU 


u 

Q. 

Goal 10: Strengthen 

To synchronise 

023.To promote a 

Number of public 

7 notices as per 

9 public notices as 

Public notices 



15 


Communication and 

integrated 

coherent and 

notices advertised by 

the process plan 

per the adopted IDP 

forIDP processes 


rsi 

o 

Q. 

TJ 

l/l 

improve community and 

development planning 

interactive 

set date 

in 18/19 

process plan by 30 



C 5 

■p e 

(N 

O 

o 

r —1 

CD 

L D 

O. 

Good governance an 
participation 

.2 

3j 

DC 

T3 

C 

re 

M 

c 

'c 

c 

re 

CL 

stakeholder participation 
in municipal affairs 

through active 
participation and 

involvement of 

communities and other 

stakeholders. 

communication and 
participation with 
customers and 

stakeholders around 
service delivery 

issues 



June 2018 



EDP: Integrate 
Development Plan 


U 


Goal 09: realize an 

Use of conveyancers 

023.To promote a 

Number of title deeds 

Title Deeds not 

Obtain 20 tittle deeds 

Obtain 

title 



15 

3 

"to 

Efficient and effective 


coherent and 

obtained by set date 

available. 

for municipal 

deeds 

for 


PO 

o 

CL 

T3 

C 

re 

_QJ 

+■» 

c 

CD 

implementation of 
Governance Systems 


interactive 

communication and 



properties by 30 June 

2019 

municipal 

properties 


Q. 

'u 

•— i/i 

c re 

3 U 

rsj 

O 

CT) 

CD 

L D 

Q. 

Good Governance 
rticipation 

Effective and effic 

Ivice 



participation with 
customers and 

stakeholders around 
service delivery 

issues 






Office of the IVI 
Manager 
Legalserv 
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IDP REFERENCE 

NATIONAL KPA 

FOCUS AREA 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 

2018/2019 

ANNUAL TARGET 

PROJECTS 

RESPONSI 

BLE 

iPARTMEN 

TS 

P6G9O23.04 

Good Governance and Public 
rticipation 

Effective and efficient legal 
Ivice 

Goal 09: realize an 

Efficient and effective 

implementation of 
Governance Systems 

Utilise external and 

internal resources 

023.TO promote a 

coherent and 

interactive 

communication and 
participation with 
customers and 

stakeholders around 
service delivery 
issues 

Number of By-laws 
drafted and reviewed 
by set date 

By laws in place 

Draft and review of 
two(2) bylaws by 30 
June 2019 

Review and 
drafting of by¬ 
laws 

Office of the Municipal 
Manager: 

Legal services 

P6G9O23.05 

Good Governance and Public 
irticipation 

Effective and efficient legal 

vice 

Goal 09: realize an 

Efficient and effective 

implementation of 
Governance Systems 

Utilise external and 

internal resources 

023.To promote a 

coherent and 

interactive 

communication and 
participation with 
customers and 

stakeholders around 
service delivery 

issues 

Number of municipal 
bylaws gazetted by 
the set date 

23 municipal 
bylaws gazetted 
by 2015/2016 FY 

Gazette 3 Municipal 
bylaws by 30 June 

2019 

Gazetting of 
municipal bylaws 

Office of the Municipal 
Manager: 

Legal services 

ID 

o 

rn 

rsj 

O 

CT) 

VO 

o. 

Good Governance and Public 
rticipation 

Effective and efficient legal 

advice 

Goal 09: realize an 

Efficient and effective 

implementation of 
Governance Systems 

Use of external and 

internal legal services 

023.To promote a 
coherent and 

interactive 

communication and 
participation with 
customers and 

stakeholders around 
service delivery 

issues 

Percentage of 
municipal legal 
matters defended and 
instituted by set date 

External referrals 

of litigation 

matters. 

Institute and defend 
100 % of municipal 

Legal matters by 30 

June 2019 

Institute and 
defend municipal 
legal matters 

Office of the Municipal 
Manager: 

Legal services 
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Good Governance and Public Good Governance and Public Good Governance and Public 



2018/2019 


INDICATORS 

BASELINE 

ANNUAL TARGET 

PROJECTS 

RESPONSI 

BLE 

JPARTMEN 

TS 

Adopted Litigation 
Management Policy 
and SOP by set date 

Litigation 
Management in 
place 

Formulation of 
Litigation 

Management Policy 
for the adoption and 
SOPs by 30 June 2019 

Formulation of 
polices and SOP 

Office of the Municipal 
Manager: 

Legal services 

Date of adoption by 
council 

Litigation 

Management 

Strategy 

One litigation 

management strategy 
by 30 June 2019 

Review 

litigation 

management 

strategy 

Office of the Municipal 
Manager: 

Legal services 

Date of adoption by 

Litigation 

Reviewing of policies 

Review of 


council 

Management 

(4), bylaws (4) and 

policies and 



Strategy 

SOPs (8) by June,2019 

Bylaws Standard 





Operating 

ID 

2 




Procedure (SOP) 

Z 




(Land Invasion, 

Z 

< 




Land Disposal, 

.J 

Q. 




Bed and 

1- 

Z 




Breakfast 

LU 




policies 

Q. 

o 




Establishment of 

—J 

LU 




Construction site; 

LU 

Q 




Keeping of 

61 




livestock, 

a 

LU 




LU 

U 

< 

Q. 

< 






2018/2019 



z 

LU 


LU 

DC 










LU 

LU 

< 

Z 

< 

in 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 



_ 

z 

LU 

cc 

Cl. 

9 

o 

< 

z 

D 

U 

O 

LU 






ANNUAL TARGET 

PROJECTS 

z 

o 

Cl 

l/l 

LU 

BLE 

ARTME 

TS 











DC 

Q. 


03 = 


Goal 10: Strengthen 

Contract management 

024. 

Number of days in 

Contract register 

Sign contract/service 

Maintenance of 



T —1 

u .2 


Communication and 



which contracts/ 

is in place 

level agreement 

service providers 




ro 2 
c .Q- 

u S 

improve community and 


To strive for a Clean 

services level 


within 30 days of 

contract ( 1 ) 



o 

o 

qJ « 

> tf 

2 E 
•£ <u 

stakeholder participation 


Administration 

agreements are signed 


awarding date for all 



IS) 

CD 

ID 

CD Q. 

3 g 

in municipal affairs 



after a bid is awarded 


the bids awarded by 



CO 


§ 1 

E 






30 June 2018 





66 


Goal 10: Strengthen 

Obtain appointment 

024.To strive for a 

Number of days for 

Contract register 

Award bids within 80 

Acquisition 



fNI 

cu o 

u .2 


Communication and 

letter for relevant 

Clean 

awarding of bids from 

is in place 

days from closing date 

Management (2) 



o 

c ^ 
ro ro 

+■» 

4- F 

improve community and 

bids, prepare the SLA's 

Administration 

closing date by set 


by 30 June 2019 




(N 

o 

CD S 

2 E 

stakeholder participation 


date 





U 

CD 

L D 

O ro 

CD Q. 

T3 .2 

I a 

3 £ 

in municipal affairs 

and have them signed 
by the Municipal 







6 

t— 

CO 


o -§ 

E 


Manager 











Goal 10: Strengthen 

To assess levels of 

025. To promote a 

Annual Customer 

2017/18 

Conduct one (1) 

Customer 




u 


Communication and 

satisfaction with 

coherent and 

Satisfaction Survey 

Customer 

annual customer 

Satisfaction Survey 

U 

2 


"§ 

Q. 


improve community and 

municipal and 

interactive 

Conducted by set date 

Satisfaction 

satisfaction survey by 


3 

CL 

u 

rH 

o 

in 

03 = 

S § 

rtj 

u 

stakeholder participation 

government services 

communication and 


Survey conducted 

30 June 2019 


i/5 

<D 

E 

o 

rsi 

S ™ 

cu 

in municipal affairs 


participation with 


in Nov 2017. 



> 

to l/> 

o 

«—i 

CD 

LO 

O. 

c Q. 
oj 

> n. 

O ro 

CD cl 

E 

o 

m 

«/» 

3 

U 



customers and 

stakeholders around 





OJ 

l/> 

£ 

c 

U .2 

o3 2 

1 " 


■o 




service delivery 





I 

% 


O 

CD 




issues 





E 

o 

u 

u 

P 

ro 

_Q__ 
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IDP REFERENCE 

NATIONAL KPA 

FOCUS AREA 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 

2018/2019 

ANNUAL TARGET 

PROJECTS 

RESPONSI 

BLE 

iPARTMEN 

TS 

P6G10025.02 

Good Governance & Public 

Participation 

Public Participation & Public 
Participation 

Goal 10: Strengthen 

Communication and 

improve community and 
stakeholder participation 
in municipal affairs 

Fast-tracking of Service 
Delivery in an 
integrated fashion 

025. To promote a 

coherent and 

interactive 

communication and 

participation with 

customers and 

stakeholders around 

service delivery 

issues 

Number of reports on 
Monitoring of the 
functionality of war- 
rooms in 26 wards 
compiled and 
submitted to council 
by the set date 

26 War-rooms 

established and 

launched in 

2017/18 

Compile 4 Quarterly 
reports on 

Monitoring of the 
functionality of War- 

rooms in 26 wards 

and submit to Council 

by 30 June 2019 

Monitoring the 
functionality of 

War-rooms in 26 

wards 

Community Services: Public 
•articipation 8i Customer Care 
Services 

P6G10025.03 

Good Governance & Public 

Participation 

Public Participation & Public 

Education 

Goal 10: Strengthen 

Communication and 

improve community and 
stakeholder participation 
in municipal affairs 

Capacitating of Ward 
Governance System 

025. To promote a 

coherent and 

interactive 

communication and 

participation with 

customers and 

stakeholders around 

service delivery 

issues 

Number of reports on 
Monitoring of the 
functionality of Ward 
Committees in 26 
wards compiled and 
submitted to council 
by the set date 

Inducted 26 Ward 

Committees by 
2017/18 

Compile 4 Quarterly 
report on Monitoring 
of the functionality 

of Ward Committees 

in 26 wards and 

submit to council by 

30 June 2019 

Monitoring the 
unctionality of ward 

:ommittees 

Community Services: Public 
•articipation & Customer Care 
Services 

P6G10025.04 

Good Governance & Public 

Participation 

Public Participation & Public 

Education 

Goal 10: Strengthen 

Communication and 

improve community and 
stakeholder participation 
in municipal affairs 

Management and 

education on inherent 

citizens constitutional 

rights 

025. To promote a 

coherent and 

interactive 

communication and 

participation with 

customers and 

stakeholders around 

service delivery 

issues 

Percentage of 
received petitions 
processed and closed 
by set date 

100 % petitions 

received in 

2017/18 

Processed and 

closed 

Process and Close 

100% Received 

Petitions by 30 June 

2019 

Management of 

’etitions 

Community Services: Public 
’articipation & Customer Care 
Services 
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IDP REFERENCE 

NATIONAL KPA 

FOCUS AREA 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 

2018/2019 

ANNUAL TARGET 

PROJECTS 

RESPONSI 

BLE 

iPARTMEN 

TS 

P6G10025.05 

Good Governance & Public 

Participation 

Public Participation & Public 

Education 

Goal 10: Strengthen 

Communication and 

improve community and 
stakeholder participation 
in municipal affairs 

Management and 

education on inherent 

citizens constitutional 

rights 

025. To promote a 

coherent and 

interactive 

communication and 

participation with 

customers and 

stakeholders around 

service delivery 

issues 

Percentage of 
received presidential 
Hotline complains, 
processed and closed 
on set date 

100 % presidential 

hotline 

complaints 

Processed and 

closed in 2017/18 

FY 

Process and Close 

100 % received 

Presidential Hotline 

complaints by 30 June 

2019 

Management of 

iresidential hotline 

eferrals 

Community Services: Public 
•articipation 8i Customer Care 
Services 

P6G10025.07 

Good Governance & Public 

Participation 

Public Participation & Public 

Education 

Goal 10: Strengthen 

Communication and 

improve community and 
stakeholder participation 
in municipal affairs 

To enhance community 
participation in 
municipal affairs 

025. To promote a 
coherent and 

interactive 

communication and 
participation with 
customers and 
stakeholders around 
service delivery 
issues 

Number of Local 
public participation 
forum established by 
set date 

Ward portfolio 

committees work- 

shopped in 

2017/18 

Establish one (1) of 
Local public 
participation 
forum by 30 June 

2019 

Establishment of 

ocal public 
larticipation forum 

Community Services: Public 
’articipation & Customer Care 
Services 

00 

o 

in 

rsi 

O 

o 

rH 

ID 

10 

CL 

Good Governance & Public 

Participation 

Public Participation & Public 

Education 

Goal 10: Strengthen 
Communication and 
improve community and 
stakeholder participation 
in municipal affairs 

Capacitation of 

communities on 

municipal and 
government services 

025. To promote a 

coherent and 

interactive 

communication and 

participation with 

customers and 

stakeholders around 

service delivery 

issues 

The number of Public 
Participation Sessions 
Coordinated on 
Municipal and 
Government 
Programmes by set 
date 

4 Public Education 

on Municipal and 

Government 

Programmes 

promoted 

Coordinate 12 Public 

Education Sessions on 

Municipal and 

Government 

Programmes by 30 

June 2018 

Coordinate Public 

iducation Sessions 

>n Municipal and 

Government 

’rogrammes 

Community Services: Public 
} articipation & Customer Care 
Services 
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< 
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2018/2019 



LU 

_i 

cc 










cc 

LU 

LU 

< 

Z 

< 

in 

GOAL 

STRATEGY 

OBJECTIVES 

INDICATORS 

BASELINE 



_ 

Z 

LU 

CC 

Q. 

9 

o 

< 

z 

Z> 

u 

O 

LU 






ANNUAL TARGET 

PROJECTS 

z 

o 

CL 

LO 

LU 

BLE 

ARTME 

TS 











CC 

o. 

_LU_ 




Goal 10: Strengthen 

Hold session with 

025.TO promote a 

Communication plan 

2017-2022 

Review and adopt 

Review of 




u 


Communication and 

relevant stakeholders 

coherent and 

reviewed by set date 

communication 

2018/2019 

:ommunication plan 




"3 

Q. 

«/) 

improve community and 


interactive 


strategy 

communication plan 


"re 

Q. 

D 

Q. 

cn 

o 

LO 

T3 

C 

re 

c 

o 

u* 

CD 

stakeholder participation 


communication and 


by 30 Sept 2018 


'u 

‘c 

3 

i/> 

o3 

10 

rvj 
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o 

H 

(U 

u 

c 

re 

U 

'c 

3 

in municipal affairs 


participation with 

customers and 





<U 

sz 

E 

E 

o 

CD 

c 

E 








■*-> 

u 

vo 

cu 

E 



stakeholders around 





o 

JJ 

o. 

> 

o 

CU) 

T3 

o 

u 



service delivery 





cu 

u 

£ 

CU 

CuO 

re 

c 


O 

o 

CD 




issues 





o 

re 




Goal 10: Strengthen 

Hold session with LCF 

025.To promote a 

Local communicators 

Four LCF meetings 

Hold four Local 

Functional local 




u 

~o 


Communication and 

members 

coherent and 

forum meeting held 

held in 2017/2018 

communicators 

:ommunicators 




3 

CL 

«/) 

improve community and 


interactive 

by set date 


forum meetings by 30 

orum meeting 

“re 

Q. 

D 

a. 

o 

T—1 

in 

■o 

5 g 

c 

o 

'*-> 

stakeholder participation 


communication and 



June 2019 


[o 

'c 

3 

to 

o3 

to 

CM 

O 

o 

H 

aj .2 

U m 

C S 

ro .Q- 

u 

'c 

3 

in municipal affairs 


participation with 

customers and 





CU 

sz 

E 

E 

o 

CD 

c u 

E 








■*-> 

u 

VO 

cu t 

E 



stakeholders around 





o 

JJ 

O. 

o a? 

o 








0) 

cu 


CU) 

"O 

u 



service delivery 





u 

E 

CU) 

re 

c 


o 

o 

CD 




issues 





o 

re 




Goal 10: Strengthen 

Hold meeting with IGR 

025.To promote a 

Number of IGR 

Four IGR 

Host four IGR forum 

Functional inter- 




u 


Communication and 

members 

coherent and 

Meetings held by set 

Meetings held in 

meetings by 30 June 

jovernmental 




"3 

CL 

«/) 

improve community and 


interactive 

date 

2017/2018 

2019 

elations forum 

"re 

Q. 

Z> 

Q. 

tH 

in 

rsi 

T3 

S g 

cu .2 

U 4-* 

c 

o 

u» 

re 

u 

stakeholder participation 
in municipal affairs 


communication and 

participation with 





[o 

'c 

3 

to 

o3 

to 

E 

u 

o 

rH 

c s 

ro .9- 

'c 

3 



customers and 





CU 

-C 

E 

o 

CD 

c u 

E 








4-> 

u 

vo 

cu t 

E 



stakeholders around 





o 


o. 

O 5 

o 








QJ 

re 


CU) 

T3 

u 



service delivery 





u 

E 

CUD 

re 

c 


O 

o 

CD 




issues 





o 

re 
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u 

z 


cc 

Q. 

a 


< 

CL 

X 

—J 
< 
z 
o 

< 

z 


cc 

< 

to 

D 

u 

O 


GOAL 


STRATEGY 


OBJECTIVES 


INDICATORS 

BASELINE 

2018/2019 

ANNUAL TARGET 

PROJECTS 

RESPONSI 

BLE 

iPARTMEN 

TS 

Number of initiatives 

Annual HIV/AIDS 

Conduct HIV/AIDS 

-HIV/AIDS 


/programmes 

INITIATIVES 

initiatives/programm 

esponse program 

o. D 

conducted by set date 


es by 30 June 2019 


U (✓) 




- 4 LAC meetings 

i 03 





s i 




-Support groups 

E 

o 




issistance 

o l: 





cu cu 










O re 

Number of initiatives 

Annual youth 

Conduct youth 

1 .Empowerment 


/programmes 

empowerment 

initiatives/programm 

jrogrammes on 

a 

conducted by set date 

initiatives/progra 

es by 30 June 2019 

ubstance abuse, 

E 


mes 


eenage pregnancy, 

o 




:areer development 





ind life skills 

CUD 




2 .Mayoral cup 

C 

re 




ournament 





3.Facilitate youth 

Q. 




empowerment 

E 




jrogrammes 





4.Payment of 

.c 




egistration fees for 

o 




15 students 

Ol 

o 





5 3 


O 

o 

u 

kD 

Q- 


<U .- 

U £ 

C K 
ro .S- 
c u 

o t 
> ro 
o a. 

da 

u 

"D := 
O -O 
O 3 
U C- 


Goal 10: Strengthen 
Communication and 
improve community and 
stakeholder participation 
in municipal affairs 


HIV/AIDS Initiatives 


26. To promote 
social cohesion and 
the mainstreaming 
of designated 
groups into 
municipal Socio- 
Economic 
programmes and 
projects 


a 

ID 


■a 

o 

o 

a 


Goal 10: Strengthen 
Communication and 
improve community and 
stakeholder participation 
in municipal affairs 


Youth empowerment 
Initiatives 


26. To promote 
social cohesion and 
the mainstreaming 
of designated 
groups into 
municipal Socio- 
Economic 
programmes and 
projects 
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CHAPTER 4: 2018/19 PROJECTS AND THREE -YEAR CAPITAL PLAN 

This section outlines the projects planned for 2018/19 and the three year capital projects. 


4.1 Three-Year Capital Plan 



OBJECTIVE 

ANNUAL TARGET 

PROJECT NAME 

WARD 


BUDGET 


IDP 

EFERENCE 





2018/2019 

2019/2020 

2020/2021 

P1G01O2.01.1 

02.To Improve the provision basic services 
to rural and urban communities in the 
municipality 

95% construction of T13-Zwelitsha 
access road completed by 30 June 
2019 

Construction of 3 KM T13-Zwelitsha 
Access Road 

8 

R 1,976,196 

R 2,866,693.00 

R0.00 

P1G0102.01.2 

02.To Improve the provision basic services 
to rural and urban communities in the 
municipality 

95% construction of Epiphany 
access road completed by 30 June 
2019 

Construction of 8.6 Km Epiphany 
Access Road 

22 

R 3,170,212 

R 4,114,036.00 

R0.00 

P1G0102.01.3 

02.To Improve the provision basic services 
to rural and urban communities in the 
municipality 

95% Construction of Nomgavu 
access road completed by 30 June 
2019 

Construction of 4 Km Nomgavu 
Access Road(Mnyamaneni) 

18 

R 2,195,983 

R 189,644.00 

R0.00 

P1G0102.01.4 

02.To Improve the provision basic services 
to rural and urban communities in the 
municipality 

100% construction of Bustula via 
Taung access road completed by 30 
June 2019 

Construction of 2.5 Km Butsula via 
Taung to Pre-School Access Road 

6 

R 276 563.00 


R0.00 

P1G0102.01.5 

02.To Improve the provision basic services 
to rural and urban communities in the 
municipality 

100% Construction of Vikinduku 
access road completed by 30 June 
2019 

Construction of 4 Km Vikinduku 

Access Road 

5 

R 379 713.00 


R0.00 

P1G0102.01.6 

02.To Improve the provision basic services 
to rural and urban communities in the 
municipality 

100% construction of Ngcwengane- 
Bomvini access road completed by 
30 June 2019 

Construction of 2.5 Km Ngcwengane- 
Bomvini Access Road 

(requires EIA) 

7 

R 289 427.00 


R0.00 

P1G0102.01.7 

02.To Improve the provision basic services 
to rural and urban communities in the 
municipality 

100% construction of Gudlintaba 
access road completed by 30 June 
2019 

Construction of 3.2 Km Gudlintaba 
Access Road 

9 

R 327 843.00 


R0.00 

P1G0102.01.8 

02.To Improve the provision basic services 
to rural and urban communities in the 
municipality 

100% Construction Sijoka access 
road competed by 30 June 2019 

Construction of 6.5 Km Sijoka Access 
Road 

10 

R 467,280 


R0.00 

P1G01O2.01 

02.To Improve the provision basic services 
to rural and urban communities in the 
municipality 

100% Construction of Msukeni 
access road competed by 30 June 
2020 

Construction of Msukeni Access 

Road 

21 

R0 

R3 000 000.00 

R 1 000 000 
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OBJECTIVE 

ANNUAL TARGET 

PROJECT NAME 

WARD 


BUDGET 


IDP 

EFERENCE 





2018/2019 

2019/2020 

2020/2021 

P1G1O3.01 

03. To improve access to sports and 
recreational facilities in rural and urban areas 
within the municipality 

95% construction of Matatiele 
sport Centre completed by 30 June 
2019 

Construction of 6400m2 Matatiele 
Sport Centre 

20 

R 8 000 000.00 

R8 000 000 

R0.00 

P1G1O3.02 

03. improve access to sports facilities in 
rural and urban areas in the municipality by 
2022 

95% Construction of Cedarville 
Sport Centre completed by 30 June 
2019 

Construction of 6400m2 Cedarville 
Sport Centre 

26 

R 11 200 001.00 

R 2,799,999 

R0.00 

P1G1O2.02.1 

02.To Improve the provision basic services 
to rural and urban communities in the 
municipality 

95% construction of Mountain 
View Internal Streets completed by 
30 June 2019 

Construction of 2km Mountain 

View Internal Streets in Ward 20. 

20 

R 2 100 000.00 


R0.00 

P1G1O2.02.2 

02.To Improve the provision basic services 
to rural and urban communities in the 
municipality 

70% construction of Matatiele CBD 

Internal Streets-Phase 2 

completed by 30 June 2019 

Construction of a.5,1 Km Matatiele 
CBD Internal Streets -Phase 2 in 

Ward 19 

19 

R 10 069 385.00 

R 10,000,000 

R0.00 

P1G0102.02.1 

05.To maintain municipal infrastructure 
and public amenities 

80% Construction of Ngcwengane 
Bridge completed by 30 June 2019 

Construction of 14m Ngcwengane 
Bridge 

7 

R 2 500 000.00 

R 3,100,000.00 


P1G0102.02.2 

05.To maintain municipal infrastructure 
and public amenities 

80% Construction of Freystata 
Bridge completed by 30 June 2019 

Construction of 26M Freystata 
Bridge 

requires EIA) 

15 

R 2 520 000.00 

R 3,000,000.00 

R0.00 

P1G0102.02.3 

05.To maintain municipal infrastructure 
and public amenities 

80% Construction of Nomgavu 
Bridge completed by 30 June 2019 

Construction of 24m Nomgavu 
Bridge 

18 

R 3 088 894 

R 2,000,000 

R0.00 

P1G0102.04 

02.To Improve the provision basic services 
to rural and urban communities in the 
municipality 

Source funding from CoGTA for 
Cedarville Internal Streets Phase 3 
by 30 June 2019 

Planning for a 5Km Cedarville 
Internal Streets -Phase 3 

26 

R 500 000.00 

R12,000,000 

R0.00 


02.To Improve the provision basic services 
to rural and urban communities in the 
municipality 

Source funding from CoGTA for 
Maluti Internal streets- Phase 4 by 
30 June 2019 

Planning for 5 Km of Maluti 
Internal Streets -Phase 4 

1 

R 500 000.00 

R 17,000,000.00 

R0.00 


02.To Improve the provision basic services 
to rural and urban communities in the 
municipality 

Source funding from CoGTA for 
Khoapa to Maluti Clinic Walkways 
by 30 June 2019 

Planning for Khoapa to Maluti 
Clinic walkways 

6 

R 500 000.00 

R 3,975,000.00 

R0.00 


05.To maintain municipal infrastructure 
and public amenities 

Source of funding from CoGTA for 
Mahangu bridge by 30 June 2019 

Planning for a 22m Mahangu 
Bridge 

9 

R 500 000.00 

R 3,000,000 

R0.00 

P1G0102.05 

02.To Improve the provision basic services 
to rural and urban communities in the 
municipality 

Install 300m of concrete storm 
water pipes by 30 June 2019 

Installation of 300m of Concreate 
storm water in Maluti, Cedarville and 
Matatiele 

26, 19, 20,01 

Nil 

Nil 

Nil 
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OBJECTIVE 

ANNUAL TARGET 

PROJECT NAME 

WARD 


BUDGET 


IDP 

EFERENCE 





2018/2019 

2019/2020 

2020/2021 

P1G0102.06 

O 2 .T 0 Improve the provision basic services 
to rural and urban communities in the 
municipality 

Patch 60000m 2 of potholes by 30 
June 2019 

600m2 of Potholes in Matatiele 
CBD, Maluti and Cedarville 

26, 19, 20,01 

Nil 

Nil 

Nil 

P1G0102.07 

O 2 .T 0 Improve the provision basic services 
to rural and urban communities in the 
municipality 

Install 2000m of kerbing and 
channelling by 30 June 2019 

2000m of Kerbing and Channelling 
in ward 1, 19,20 and 26 

26, 19, 20,01 

Nil 

Nil 

Nil 

P1G0102.08 

O 2 .T 0 Improve the provision basic services 
to rural and urban communities in the 
municipality 

3000m of drains excavations by 30 
June 2018 

3000m of Drainage excavations in 
Maluti, Cedarville and Matatiele 

26, 19, 20,01 

Nil 

Nil 

Nil 

P1G0102.09 

O 2 .T 0 Improve the provision basic services 
to rural and urban communities in the 
municipality 

Patch 9000m 2 of verge tarring by 30 
June 2019 

900m 2 Verge tarring in Matatiele, 
Maluti, and Cedarville towns 

26, 19, 20,01 

Nil 

Nil 

Nil 

P1G1O2.01.19 

O 2 .T 0 Improve the provision basic services 
to rural and urban communities in the 
municipality 

Procure materials for maintenance 
activities by 30 June 2019 

Acquisition of maintenance 

materials for Matatiele, Maluti and 
Cedarville 

26, 19, 20,01 

R 2 500 00.00 

R0.00 

R0.00 

P1G0102.10.1 

O 2 .T 0 Improve the provision basic services 
to rural and urban communities in the 
municipality 

Maintain and rehabilitate 1.5 Km of 
Linotsing access road by 30 
September 2018 

Maintenance and rehabilitation of 
1,5 Km Linosting access road 

24 

Nil 

Nil 

Nil 

P1G0102.10.2 

O 2 .T 0 Improve the provision basic services 
to rural and urban communities in the 
municipality 

Maintain and rehabilitate 4.2 Km of 
Magonqolweni access road by 30 
December 2018 

Maintenance and rehabilitation of 
4.2 Km Magonqolweni access road 

10 

Nil 

Nil 

Nil 

P1G0102.10.3 

O 2 .T 0 Improve the provision basic services 
to rural and urban communities in the 
municipality 

Maintain and rehabilitate 2.6 KMs 
of Thotaneng access road by 30 
December 2018 

Maintenance and rehabilitation of 
a 2.6 Kms Thotaneng access road 

11 

Nil 

Nil 

Nil 

P1G0102.10.4 

O 2 .T 0 Improve the provision basic services 
to rural and urban communities in the 
municipality 

Maintain and rehabilitate 3.2 KMs 
of Mangopeng access road by 30 
June 2019 

Maintenance and rehabilitation 
o3.2 KM'S mangopeng access road 

14 

Nil 

Nil 

Nil 

P1G0105.04 

05.To maintain municipal infrastructure 
and public amenities 

Maintain and rehabilitate 10m of 
Mafube Culvert Bridge by 30 June 
2019 

Maintenance and rehabilitation of 
a 10m Mafube Culvert Bridge 

7 

R 255 000.00 

Nil 

Nil 

P1G0105.05 

05.To maintain municipal infrastructure 
and public amenities 

Maintain and rehabilitate 15m of 
Sekutlong bridge by 30 June 2019 

Maintenance and rehabilitation of 
a 15m Sekutlong Bridge 

23 

R 255 000.00 

Nil 

Nil 

P5G08019.01 

020. To provide a healthy, safe, secure and 
productive work environment 

Provide 55 Staff members with 
necessary protective uniform by 30 
June 2019 

Acquisition of protective clothing 
for POMU staff 

N/A 

R 500 000.00 

R0.00 

Nil 


08. To ensure full compliance with 
legislative requirements of MFMA, MPRA 
and financial relevant regulations and 

Release final retention for Sijoka 
access road by 30 June 2019 

Construction of 6.5 Km Sijoka AR 

10 

R 467 280.00 

Nil 

R0.00 
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IDP 

EFERENCE 

OBJECTIVE 

ANNUAL TARGET 

PROJECT NAME 

WARD 

BUDGET 

2018/2019 

2019/2020 

2020/2021 


national treasury guides and reforms to 
improve financial management and its 
viability. 








08. To ensure full compliance with 
legislative requirements of MFMA, MPRA 
and financial relevant regulations and 
national treasury guides and reforms to 
improve financial management and its 
viability. 

To release final retention for 
Lagrange Pedestrian bridge by 30 
June 2019 

Construction of a 30m Lagrange 
Pedestrian Bridge 

07 

R 101 560.00 

Nil 

R0.00 

ELECTRICITY UNIT 

P1G01O2.13.1 

02. To improve the provision basic services 
to rural and urban communities in the 
municipality. 

Connect 371 households in 
Tsitsong & Khohlong with access to a 
basic level of electricity by 30 June 

2019 

Rural Connection of 371 households 
in (Tsitsong & Khohlong) 

3,4 

R 7 791 000.00 



P1G01O2.13.2 

02. To improve the provision basic services 
to rural and urban communities in the 
municipality. 

Connect 293 households in Mohapi 
with access to a basic level of 
electricity by 30 June 2019 

Rural Connection of 290 households 
in (Mohapi) 

13 

R 6 090 000.00 



P1G01O2.13.3 

02. To improve the provision basic services 
to rural and urban communities in the 
municipality. 

Rural Connection of 236 

households in (Pamlaville phase 2) 

Connect 236 households in 
(Pamlaville phase 2) with access to a 
basic level of electricity by 30 June 
2019 

05 

R 4 956 000.00 



P1G01O2.13.4 

02. To improve the provision basic services 
to rural and urban communities in the 
municipality. 

Connect 140 households in 
Nkungwini with access to a basic level 
of electricity by 30 June 2019 

Rural Connection of 140 households 
in (Nkungwini) 

18 

R 2 940 000.00 



P1G01O2.13.5 

02. To improve the provision basic services 
to rural and urban communities in the 
municipality. 

Connect 354 households in Goxe & 
Kwa Matiase A with access to a basic 
level of electricity by 30 June 2019 

Rural Connection of 354 households 
in (Goxe & Kwa Matiase A) 

05,09 

R 7 434 000.00 



P1G01O2.13.6 

02. To improve the provision basic services 
to rural and urban communities in the 
municipality. 

Connect 107 households in Black 
Diamond with access to a basic level 
of electricity by 30 June 2019 

Rural Connection of 107 households 
in (Black Diamond) 

26 

R 2 247 000.00 



P1G01O2.13.7 

02. To improve the provision basic services 
to rural and urban communities in the 
municipality. 

Connect 462 households in 
Mateleng & Nice-field with access to a 
basic level of electricity by 30 June 
2019 

Rural Connection of 462 households 
in (Mateleng & Nice-field) 

14 

R 9 702 000.00 
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OBJECTIVE 

ANNUAL TARGET 

PROJECT NAME 

WARD 


BUDGET 


IDP 

EFERENCE 





2018/2019 

2019/2020 

2020/2021 

P1G0105.06 

05. To maintain municipal infrastructure and 
public amenities 

Replace 3 Mini sub in and 1 Ring 
main unit in Ward 19 and 20 by 30 
June 2019 

Replacement of mini sub (Mountain 
View - 500KVa),( 

Cash Build - 500KVa), (Sentech - 200 
KVA) & (1 x ring main unit at 
swimming pool). 

19,20 

R 2 300 000.00 



P10G105.07 

05. To maintain municipal infrastructure and 
public amenities 

Install 55 new Street Lights along 
main street and west streetlights in 
town in by 30 June 2019 

Installation of 55 new street lights in 
Matatiele CBD 

19 

R 3 000 000.00 



P1G0105.08 

05. To maintain municipal infrastructure and 
public amenities 

Install 6 High Masts lights in Ward 1 
& 20 by 30 June 2019 

Installation of High Mast lights (2 x 
Area C ),(1 x 

Njongweville) and (3 x 

Maluti Township) 

1,20 

R 3 000 000.00 



P1G1O201.8 

02. To improve the provision basic services 
to rural and urban communities in the 
municipality. 

Install 45 Christmas lights on Main 
Street by 30 November 2018 

Christmas light 


R 150 000.00 
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4.2 Other Projects 


LOCAL ECONOMIC DEVELOPMENT 


IDP. REFERENCE 

ANNUAL TARGET 

PROJECT NAME 

WARD 

2018/19 BUDGET 

P3G04012.01 

Support 60 SMMEs through skills development trainings in 
rademark and branding, financial management, business 

nanagement and marketing by 30 June 2019 

Skill Development for SMMEs 

All wards 

R250,000.00 

P3G04012.02 

Support 52 Emerging contractors through skills development 
raining on project management in Construction, SCM processes and 
lomebuilding by 30 June 2019 

Skill Development for housing emerging 

:ontractors 

All wards 

R100,000.00 

P3G04012.03 

Acquire seven (7) hawker stalls for informal traders in Matatiele 
own by 30 June 2019 

Hawker stalls development 

19 

R 800 000.00 

P3G04012.04 

Review SMME Sector Plan by 30 June 2019 

SMME Sector plan review 

ALL WARDS 

R100 000.00 

P3G04012.05 

Support 08 SMMEs and Co-operatives with funding for Inventory by 

SO June 2019 

SMMEs and Co-operatives funding support 

ALL WARDS 

R360 000.00 

P3G04011.01 

Locate services of an agent to run Silo facility by 30 June 2019 

Silo facility 

19 

R500 000.00 

P3G04011.02 

Plant 30 Hectors of grain crops in 4 wards by 30 June 2019 

Grain cropping programme 


R500 000.00 

P3G04011.03 

Construct Poultry abattoir by 30 June 2019 

Poultry abattoir 

26 

R1 200 000.00 

P3G04011.04 

Coordinate livestock improvement for 200 Cattle and 200 Sheep in 
our wards by 30 June 2019 

Livestock improvement. 


R180 000.00 

P3G05013.03 

Host of the 8th Matatiele Music Festival by 31 December 2018 

Matatiele Music Festival Event 

ALL WARDS 

R2 850 000.00 

P3G05013.04 

Provide funding support to four tourism destination Marketing 
;vents by 30 June 2019 

l.Ced Matat Haritage 2.Mehloding heritage 

trust 

3. Uzusithwale and 4. Matat Fees 

26,19,13 

R600 000.00 

P3G05013.04.1 

Develop Matatiele Visual and Performing Artists database by 30 
une 2019 

Visual and performing art database 

ALL WARDS 

R150 000.00 

P3G05013.04.2 

Conduct two Tourism Awareness campaigns by 30 June 2019 

Tourism awareness Campaigns 

ALL WARDS 

R30 000.00 

P3G05013.04.3 

Conduct two tourism workshops on establishment of CTOs and 
irafters trading tools by 30 June 2019 

Tourism Workshops 

ALL WARDS 

R80 000.00 

P3G05013.04.4 

Host 4 Local tourism organization meetings by 30 June 2019 

Local Tourism Organisation 

All wards 
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DEVELOPMENT PLANNING 


IDP. REFERENCE 

ANNUAL TARGET 

PROJECT NAME 

ARD 

2018/19 BUDGET 

P4G06015.01 

Open (develop) and gazette Township Register for 
s/latatiele and Cedarville by 30 June 2019 

Planning & Survey - Matatiele and Cedarville Middle Income township 
istablishments 

26 and 19 

R150,000.00 

P4G06015.02 

Open and gazette Township Register for 
Commercial and industrial establishments in 
Matatiele & Cedarville by 30 June 2019. 

Planning & Survey - Matatiele and , Cedarville Commercial and industrial 
istablishments 

26 and 19 

R150,000.00 

P4G06015.04 

Surveying of 30 municipal land parcels for disposal 
ind submission to Surveyor General for approval by 
!0 June 2019 

Surveying of 30 Municipal land Parcels in ward 19,20 and 26 for disposal 

19,20,26 

R500,000.00 

P4G06015.05 

Valuation of 40 of municipal land parcels for 
disposal by 30 June 2019. 

Valuation of 40 municipal land parcels in ward 19,20 and 26 for disposal 

19,20,26 

R150,000.00 

P4G06017.01 

Review of Land Use Management Scheme by 30 
une 2019 

Approved Land Use Management Scheme 
(LUMS) 

19,20, 20, 

R400,000.00 

Maluti Land Donation and Tenure Upgrade project complete by June 
>019 

Maluti Land Donation and Tenure Upgrade 

01 

n/a 

P6G09021.05 

4 (quarterly) MPT meetings held by June 2019 

Municipal Planning Tribunal (MPT)- meetings (processing of land 
levelopment applications) 

All wards 

R20,000 

P4G06016.01 

Gazetting and installing of street names by 

une,2019 

Gazetting and Street naming in Matatiele,Maluti and Cedarville 

1,19,20,16 

R50, 000.00 

P4G06015.03 

Undertaking of feasibility study for commercial 
Jevelopment by 30 June 2019 

Feasibility study for commercial development in Matatiele 

19,20,26 

R150 000.000 

P4G06015.05 

Review of SDF by 30 June 2019 

Review of SDF 

1,20,1,26 

R150 000 
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INTERGRATED DEVELOPMENT PLANNING 


IDP. REFERENCE 

ANNUAL TARGET 

PROJECT NAME 

WARD 

2018/19 BUDGET 

P6G09021.08 

Conduct 4 IDP Steering Committee and Representative 
orum Meetings by 30 June 2019 

IDP Steering Committee and Rep Forum meetings 

All wards 

R20.000 

P6G09021.09 

Conduct 01 capacity workshop for IDP representative 
orum members on roles and responsibilities by 30 
ieptember 2018. 

Workshop for IDP representative forum meetings 

All wards 

R15,000.00 

P6G10023.01 

Conduct 01 IDP Community Outreach program by 30 
Jctober 2018 

IDP community outreach 

All wards 

R300,000.00 

P6G09021.10 

Hold Strategic Planning Session by 28 February 2019 

Strategic Planning Session 

ALL 

WARDS 

Rl,000,000.00 

P6G09O21.12 

Tabling and adoption of the 2019/20 Draft IDP Review 
Jocument by 31 May 2019. 

Tabling of the IDP Document 

ALLWAR 

)S 

R100,000.00 

P6G10023.02 

Advertise 9 Public Notices by 30 June 2019 

Public notices for the IDP Review 

ALL 

WARDS 

R30,000.00 


ICT 


PUBLIC PARTICIPATION & CUSTOMER CARE 


IDP. 

iEFERENCE 

ANNUAL TARGET 

PROJECT NAME 

WARD 

2018/19 BUDGET 

P6G10025.01 

Conduct one (1) Annual Customer Satisfaction survey by 30 
une 2019 

Customer Satisfaction Survey 

All wards 

R600 000.00 

P6G10025.02 

Compile 4 Quarterly reports on Monitoring of the 
unctionality of War-rooms in 26 wards and submit to Council 
)y 30 June 2019 

Monitoring the functionality of War-rooms in 26 wards 

All wards 

R300 000.00 

P6G10025.03 

Compile 4 Quarterly report on Monitoring of the 
unctionality of Ward Committees in 26 wards and submit to 
:ouncil by 30 June 2019 

Monitoring the functionality of ward committees 

All wards 

R200 000.00 

P6G10025.06 

Awarding of the deserving citizens by 30 June 2019 

Awarding of the deserving citizens 

All wards 

R700 000.00 
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IDP. 

5EFERENCE 

ANNUAL TARGET 

PROJECT NAME 

WARD 

2018/19 BUDGET 

P5G08019.19 

Develop and adopt two (2) new ICT Strategic Plans (ICT 
Strategy and Systems Master Plan) by 30 June 2019. 

ICT Strategy development 

N/A 

R600 000.00 

P5G08019.04 

Renewal of systems software licenses by 30 June 2019 

Provision of licensed software 

N/A 

R 1 800 000.00 

P5G08019.05 

Establish a Disaster Recovery Site by 30 June 2019 

Disaster Recovery Site establishment 

N/A 

R 500 000.00 

P5G08019.08 

Upgrade 20Tb Network Storage for production and 20Tb 
Network Storage Backup by 31 December 2018 

Upgrading of Network Storage 

N/A 

R 384 000.00 

P5G08020.01 

Replace Two (2) uninterrupted Power Supply (UPS) to 10KVA 
by 31 December 2018 

Upgrading of Uninterrupted Power Supply (UPS) 

N/A 

R 600 000.00 

P5G08020.05 

Deployment of automated user document backup system by 
30 June 2019 

Deployment of Automated user document backup 

N/A 

R 300 000.00 

P5G08020.06 

Develop electronics forms by 31 December 2018 

IT system development 

N/A 

R 1 000 000.00 

P5G08020.02 

Replace 127 telephone handsets by 31 March 2019 

Provision of Electronic Tools of Trade 

N/A 

R 1 100 000.00 

P5G08020.03 

Procure 48 cellular phones by 31 December 2018 

Provision of Electronic Tools of Trade 

N/A 

R 1 300 000.00 

P5G08020.04 

Procure (4) laptops and (4) 72inch LED TV display screens by 

30 June 2019 

Provision of Electronic Tools of Trade 

N/A 

R 400 000.00 

P5G08019.09 

Procure Install an electronic clocking system in seven 
municipal sites by 30 June 2019 

Application and Systems Support 

N/A 

R 240 000.00 

IDP. 

(EFERENCE 

ANNUAL TARGET 

PROJECT NAME 

WARD 

2018/19 BUDGET 

P6G10025.07 

Establish one (1) of Local public participation 
forum by 30 June 2019 

Establishment of local public participation forum 

All wards 

R200 000.00 

P6G10025.08 

Coordinate 12 Public Education Sessions on Municipal and 
Government Programmes by 30 June 2018 

Coordinate Public Education Sessions on Municipal and 
Sovernment Programmes 

All wards 

R300 000.00 

P6G10025.10 

Hold four Local communicators forum meetings by 30 June 
2019 

Functional local communicators forum meeting 

All wards 

R200 000.00 
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PUBLIC AMENITIES UNIT 


IDP. 

5EFERENCE 

ANNUAL TARGET 

PROJECT NAME 

WARD 

2018/19 BUDGET 

P3G04010.02 

Create 390 Job Opportunities through EPWP by 30 June 2019 

Public Employment Programme! Job creation through EPWP 

All wards 

R6 900 833.000 


Host 7 Public Knowledge and awareness programmes on 
.ibrary information and literacy by 30 June 2019 

Promote public knowledge and awareness programmes on 
Library information and literacy 

All wards 

R600 000.00 


Procure 70 academic books and 30 magazine by 30 June 2019 

Procurement of academic books and magazines 

All wards 

R600 000.00 

P1G107.02 

Maintain 1 municipal swimming pool by 30 June 2019 

Management and routine and maintenance of public 
amenities 

All wards 

R200 000.00 

P1G0207.03 

Maintain two blocks of municipal Toilets in Market Square and 
Taxi Rank by 30 June 2019 

Public toilets maintenance in Market Square and Bus and 
Taxi Rank 

Ward 19 

R300 000.00 


Procure 1 sport field marker machine , 1 tractor, pull tractor 
lawn mower by 30 June 2018 

Procurement of Sport Fields 

All wards 

R100 000.00 


Provide 20 staff with necessary protective clothing by 30 June 
2019 

Acquisition of protective clothing 

All wards 

R63 417.00 


IDP. 

fEFERENCE 

ANNUAL TARGET 

PROJECT NAME 

WARD 

2018/19 BUDGET 

LEGAL SERVICES 

P6G09024.01 

Obtain 20 tittle deeds for Municipal Properties by 30 June 2019 

Obtain tittle deeds for municipal properties 

N/A 

R600 000.00 

P6G09024.02 

Draft and review 2 by- laws by 30 June 2019 

Review and drafting of by-laws 

N/A 

R100 000.00 

P6G09024.03 

Gazette 3 by-laws by 30 June 2019 

Gazetting of by-laws 

N/A 

R100 000.00 

P6G09024.04 

Institute and defend 100% of municipal legal matters by 30 June 
>019 

Institute and defend municipal legal matters 

N/A 

R 6 000 000.00 

INTERNAL AUDIT UNIT 


Conduct 2 IT Audits by 30 June 2019 

IT Audit 

N/A 

R600 000.00 


Hold 4 Audit Committee meetings by 30 June 2019 

Audit Committee sittings 

N/A 

R300 000.00 


Review of Interim Financial statements by 30 June 2019 

Interim Financial Statements 

N/A 

R600 000.00 


Review of annual financial statements by 31 August 2018 

Annual Financial Statements 

N/A 

R600 000.00 
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HUMAN RESOURCES UNIT 


IDP. 

5EFERENCE 

ANNUAL TARGET 

PROJECT NAME 

WARD 

2018/19 BUDGET 

P5G07018.01 

Facilitate the filling of budgeted 18 for vacant posts for 
2018/19) by 30 June 2019. 

Staff Provisioning 

N/A 

R 80 000.00 

P5G07018.02 

Coordinate fifteen (15) training & capacity building 
irogrammes as per WSP of 2018 /2019 by 30 June 2019 

Human Resources Development 

N/A 

R 1 550000.00 

P5G07018.03 

Facilitate the implementation of 24 students on municipal 
unded Experiential learning programme (12 Internship & 12 In - 
iervice) by 30 June 2019. 

Experiential Learning Programme 

N/A 

R 800 000.00 

P5G07018.06 

Host staff excellence recognition awards (Khanya Naledi Day) 

)y 31 Dec 2018 

Staff excellence recognition awards (Khanya Naledi Day). 

N/A 

R350, 000.00 

P5G08018.07 

Conduct Six (06) employee relations programmes by 30 June 
>019. 

Employee Relations Programme 

N/A 

R 1 080 000.00 

P5G07018.08 

Conduct Two (2) wellness & Fitness Programmes Events by 30 
une 2019. 

Wellness programmes events 

N/A 

R 280, 000.00 

P5G08019.02 

Conduct Four (4) educational awareness sessions on safety & 
vellness for employees by 30 June 2019 

Educational awareness sessions on safety & wellness for 
imployees 

N/A 

R 1 080 000.00 


PUBLIC SAFETY UNIT 


IDP. 

5EFERENCE 

ANNUAL TARGET 

PROJECT NAME 

WARD 

2018/19 BUDGET 

P6G09O21.13 

Develop and approve Aerodrome and Emergency Services 
>lan by 31 December 2018 

Aerodrome and Emergency Services Plan 

N/A 

R350 000.00 

P6G09O21.14 

Develop and approve Integrated Transport management Plan 
)f MLM by 30 June 2019 

Integrated Transport management Plan 

N/A 

R350 000.00 

P6G09O21.15 

Approval of Public Safety Plan by 30 June 2019. 

Public Safety Plan 

N/A 

R350 000.00 
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BUILDING CONTROL & HUMAN SETTLEMENT 


IDP. 

5EFERENCE 

ANNUAL TARGET 

PROJECT NAME 

WARD 

2018/19 BUDGET 


Stage 09 (100%) Construction of the council chambers by 30 
une 2019 

Completion of Council Chambers 

20 

R15 000 000.00 

P1G01O2.11 

Stage 9 (100%) 

Construction 

of Fresh Produce Market Cold Rooms by 30 March 2019 

Construction of Fresh Produce Market Phase 3 

2x Cold Rooms 
(10x5m) 

19 

R800 000.00 

P1G01O2.12 

Stage 09 (100%) 

Construction of Silo phase 3 by 30 June 2019. 

Construction of Silo Phase 3 

Installation of third Silo and heavy duty brick paving 

01,19,20 

126 

R3 700 792.00 

P1G0104.01 

Renovations of five (5) Community Halls by 30 June 2019. 

Renovation of 5 Community halls 

All 

R500 000.00 

P1G0105.02 

Renovation of five (5) Pre-school by 30 June 2019 

Renovation of 5 Pre-school 

All 

R500 000.00 

P1G0105.03 

Renovation of five (5) Sport fields by 30 June 2019 

Renovation of 5 Sport fields 

All 

R500 000.00 


Installation of 1 Air-condition and 1 Fire detector system by 31 
)ec 2018 

Air-condition and Fire detection system 

19 

R100 000.00 


SPECIAL PROGRAMMES UNIT AND COMMUNICATIONS 


IDP REF 

LINKED OBJECTIVE 

FOCUS AREA 

PROGRAMME 

2018/2019 BUDGET 

P6G10025 

25. To promote a coherent and interactive 

Marketing branding 

1.Production of new media products 

R 750 000.00 


communication and participation with customers 
and stakeholders around service delivery issues 


Installation of LED Screen 

R 20 000.00 




2.Establishment of media partnership 

R 300 000.00 

P6G10025 

25. To promote a coherent and interactive 

Public participation 

1.Production 2 of newsletters 

R 150 000.00 


communication and participation with customers 
and stakeholders around service delivery issues 


2.4 Public participation programmes 

R 25 000.00 

P6G10026 

026:To promote social cohesion and the 

Youth and children 

1.Empowerment programmes on substance abuse, teenage 

R 1 276 500 


mainstreaming of designated groups into 
municipal Socio-Economic programmes and 


>regnancy, career development and life skills 



projects 


2.Mayoral cup tournament 

R 530 000.00 




3.Facilitate youth empowerment programmes 

R 16 000.00 
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4.Payment of registration fees for 35 students 

R 1 000 000.00 

P6G10026 

026:To promote social cohesion and the 
mainstreaming of designated groups into 
municipal Socio-Economic programmes and 
projects 

Women& Elderly 

1. Assessment, assistance and monitoring of women led 
projects, gender relations sessions, health awareness sessions 

Women and elderly programs : 

2. Assist four (4) women led programmes 

3. Host three (3) women forum meetings 

R 20 000 

R 30 000.00 

R 15 000 

P6G10026 

026:To promote social cohesion and the 
mainstreaming of designated groups into 
municipal Socio-Economic programmes and 
projects 

PLWD 

1. Conduct 4 PWDs advocacy programs 

2. Enrolment of PWDs for skills training and functioning of 
iisability forum 

R 45 000.00 

R 5 000.00 

P6G10026 

026:To promote social cohesion and the 
mainstreaming of designated groups into 
municipal Socio-Economic programmes and 
projects 

HIV/AIDS 

-HIV/AIDS response program 
- 4 LAC meetings 
-Support groups assistance 

R 60 000.00 

R 6 000.00 

R 24 000.00 


REVENUE AND EXPENDITURE 


IDP. REFERENCE 

ANNUAL TARGET 

PROJECT NAME 

WARD 

2018/19 BUDGET 

P2G0309.01 

Reduce Revenue debt by R3 000 000.00 by 30 June 

2019 

Debt Collection & Reduction 

Ward 1,20,26,19 

R1 000 000.00 

P2G03O8.15 

Implement 2018-23 general valuation roll by 01 July 
2018 and Produce and advertise supplementary roll by 
30 June 2019 

General valuation roll 

Ward 1,20,26,19 

R200 000.00 

P2G0309.02 

Replace 500 non-smart meters and compile 

12 monthly reports on monitoring smart metering by 

30 June 2019 

Smart metering 

Wl,20,19,26 

R2 000 00 000 

P2G0309.03 

Billing done by end of the month and Posting of 7000 
account Statements by the 15th of each month by 30 
June 2018. 

Billing of Accounts and postage of monthly 
tatements 

Wl,20,19,26 

R35 000.00 
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IDP. REFERENCE 

ANNUAL TARGET 

PROJECT NAME 

WARD 

2018/19 BUDGET 

P1G0101.01 

Provide services to 4451 registered indigent 
beneficiaries as follows: 

Electricity, 

Refuse and rates. 

Alternative energy by 30 June 2019 

Indigent support 

ALL 

R9 500 000 


SCM 


IDP. REFERENCE 

ANNUAL TARGET 

PROJECT NAME 

WARD 

2018/19 BUDGET 

P5G08020 

Ensure 100% Licensing municipal fleet by 30 June 2017 

Logistics Management (2): Fleet Management 

N/A 

R300 000.00 

P5G08020 

Procure 10 municipal vehicles by 30 June 2019 

Municipal Fleet review 

N/A 

R6 500 000.00 
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CHAPTER 5: INSTITUTIONAL ARRANGEMENTS AND DEVELOPMENT 

This chapter details the Organizational Structure, Powers and Functions of the municipality. The municipality 
departments and units, number of staff, number of vacant posts, the costing of vacant posts (the staff establishment will 
be an annexure to the IDP).List of Sector Plans and By-Laws. It also outlines the Human Capital Staff Retention Strategy, 
Workplace skills Development and Equity Plan. 


5.1 Organisational Structure 

Matatiele Local Municipality (EC441) is a Category B Municipality as determined by the Demarcation Board in terms of 
Section 4 of the Municipal Structures Act 1998. The Municipality functions under the Collective Executive system 
consisting of ten (10) Executive committee members of whom one is the Mayor. The Council consists of 51 Councillors 
including the members of the Executive Committee, the Speaker, the Chief Whip and 10 Traditional Leaders. Of the 51 
Councillors, 26 are Ward elected Councillors. The Council has six (6) standing committees which are chaired by Portfolio 
Heads. 

The six (6) portfolios of the municipality are as follows: 

■ Budget and Finance - Portfolio Head: Cllr. Ngwanya 

* Community Services - Portfolio Head: Cllr. Maphasa 

* Corporate Services - Portfolio Head: Cllr. Dyantyi 

■ Local economic Development - Portfolio Head: Cllr. Nkukhu 

■ Infrastructure-Portfolio Head :Cllr. Setenane 

* Communications and Special Programmes Unit- Cllr: Mzozoyana 

The council adopts an annual calendar for the sitting of ordinary council meetings, EXCO sittings and standing committee 
sittings. Special councils are held whenever there are urgent issues that need to be discussed and urgent decisions to be 
taken. The standing committee meetings are held quarterly. 


5.2 Municipal Administration 


5.2.1 Administrative structure 

The Municipality's administrative structure comprises of six (6) departments and nineteen (19) units. The management 
comprises of the Municipal manager, 5 General Managers (1 vacant) and 19 Middle managers (2 vacant). Matatiele 
Local Municipality has four offices located in the following areas, i.e Maluti, Matatiele Civic Building, EDP offices and 
Cedarville. 


The services provided in these areas are as follows: 


Matatiele Civic Building 
main Office ) 

Maluti offices 

Cedarville Offices 

EDP and finance offices 

Located in the Matatiele 

own. 

Located in the town of 

s/laluti. 

Located in the town of 

ledarville 

Located in mountain view 

jrea 

- Office of the Mayor, the 
Speaker and Chief Whip 
and offices of portfolio 
heads. 

- Office of the municipal 
manager 

- Corporate services 

- Community services 

- Legal services, audit 

service, M&E, Risk 

services 

- Communications, SPU, 

Customer care and public 
participation services 

Indigent supports services 
Payment for rates and 
services 

- Services- electricity sales 

- Indigent supports 

services 

- Payment for rates and 
services 

-Services- electricity sales 
-Indigent supports services 
-Payment for rates and 
services, 

-Office of the CFO, 

— Infrastructure offices, 

-LED, IDP and Development 
planning offices 
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5.2.1.1 Departments and staff complement. 


The municipality has developed a staff establishment. The table below indicates the staff complement for the 
department and the total cost of the establishment. The municipality in currently on the process of Job evaluation. The 
staff establishment has been reviewed for 2018/2019 financial year (). Below the table indicating the summary of the 
staff establishment. The adopted staff establishment has been attached on this document as annexure A. 


DEPARTMENT 

UNITS IN THE DEPARTMENT 

NUMBER OF 

POSTS PER 

DEPARTMEN 

T 

NUMBER OF 

VACANT 

POSTS BY 

JANUARY 

2017 

NUMBER 

OF 

VACANT 

POST 

BY 

JANUARY 

2018 

NUMBER OF 

VACANT 

POSTS 

BUDGETED 

FOR IN 

2017/2018 

NUMBER OF 

VACANT 

POSTS 

BUDGETED 

FOR IN 

2018/19 

TOTAL COST 

OF VACANT 

POSTS 

Budget and 
Treasury 

-Budget Planning & 

Investment Management 

-Financial Reporting & Assets 

Management 

-Revenue & Expenditure 

Management 

-Supply Chain and Fleet 

Management 

40 

08 

05 

03 

01 

R220 125.00 

Community 

Services 

-Environment Management 
and EPWP 

-Public Participation Services 
-Public Safety 

118 

42 

12 

09 

01 

R108 066.00 

Corporate 

services 

-Admin Support & Public 
Amenities 

-Human Resources 

Management 

-ICT 

67 

6 

06 

04 

01 

R220 125.00 

Economic 
Development 
and Planning 

-Local Economic 
Development 
-Development Planning 
-IDP 

18 

06 

04 

03 

01 

R220 125.00 

Infrastructure 

Services 

-Electricity 

-Project, Operations and 
Maintenance Management 
-Human Settlement and 
Building Control 

101 

18 

24 

06 

01 

R186 450.00 






Office of the 
Municipal 
Manager 

-Communications, SPU 
-Internal Audit Services 

-M&E and Risk Services 
-Compliance and Legal Services 

27 

05 

02 01 

00 


TOTAL 

371 

85 

53 

26 

05 

R 954 891.00 


No 

Position 

Commencement 

)ate 

Department 

Length of 

:ontract 

Expiry date 

1. 

The Municipal Manager 

August 2017 

MM's 

Jepartment 

5-year contract 

September 2022 

2. 

The General Manager: 
lorporate Services 

vacant 

Corporate 

iervices 


vacant 

3. 

The Chief Financial Officer 

01 April 2017 

Budget and 

reasury 

Jepartment 

5 Year Contract 

31 March 2022 
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4. 

The General Manager: 
nfrastructure Services 

vacant 

Infrastructure 

iervices 

Jepartment 


vacant 

5 

5 Year Contract 

5 Year Contracts 

E 2018, 2021 and 2022 


Table 12: Management on contract 


N 

) 

Employee 

slo. 

Position 

Comme 

icement 

late 

Depart 

nent 

Length of 

:ontract 

Expiry date 

2. 

350005 

EPWP 

ioordinator 

1 April 

1014 

Commu 

lity 

Iervices 

lepartme 

it 

3 

'ears 

■ 

3 Months 

31 March 2017 & 

30 June 2017 

7. 

301084 

Accountant: 

inancial 

ieporting 

01 

ebruary 

1017 

BTO 

5 years 

01 January 2022 

8. 

Ward support assistants 


Corpora 

e 

iervices 

5 years 

Term of office of the current Council 

9. 

Pa's to the Mayor, Speaker and Chief 
Whip 

Corpora 

e 

iervices 

5 years 

Term of office of the current Council 

1 

). 

Drivers aid to the Mayor and Speaker 

Corpora 

e 

iervices 

5 years 

Term of office of the current Council 


Table 13: Other employees on contract 


5.2.2 Municipal Powers and Functions 

The powers and function for Matatiele local Municipality are indicated in the table below: 


FUNCTION 

MLM FUNCTION 

MUNICIPAL 

)EPARTMENT 

Fire Fighting 

The municipality performs this function with the ANDM. 
The municipality currently has volunteer firefighters. 

Community services 

Municipal Airports and 

Aerodrome 

The municipality controls the airstrip and aerodrome. 
There are no airports 

Community services 

Cemeteries, Crematoria and 
funeral parlous 

The municipality operates the cemeteries and services 
concerned in town, Cedarville and Maluti. 

Community services 

Cleansing 

The municipality is responsible for cleaning and 
beatification of the towns, in ward 1,19,20,26. Includes 
grass cutting services. 

Community services 

Control of public nuisances 

The municipality has bylaws and policies to regulate and 
control nuisances. 

Community services 

Facilities for the 

accommodation, care and 
burial of animals 

The municipality regulates plans for types of businesses 
for buildings for accommodation 

Community services 

Fencing and fences 

The municipality does fencing for the commonage, 
cemeteries even in rural areas 

Community services 

Licensing of Dogs 

The municipality provides bylaws for keeping of pets and 
livestock in residential places in the towns 

Community services 

Local Amenities 

The municipality maintain ace and ensure that the 
municipal facilities such as halls, sports fields, public 
toilets, etc. are kept in good condition. 

Community services 
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Municipal parks and 

recreation 

The municipality maintains the natural reserves in ward 
20, and opens paces. 

Community services 

Noise Pollution 

The municipality has policies and bylaws to regulate 
entertainment o public spaces 

Community services 

Pounds 

The municipality operates a pound. There is one pound. 

Community services 

Control of Public places 

The municipality has policies and bylaws to regulate 
entertainment o public spaces 

Community services 

Refuse removal, refuse dumps 
and solid waste disposal 

The municipality offers waste removal services in ward 
19, 20, 26 and 1. 

Community services 

Air Pollution 

The municipality currently does not have an air quality 
plan 

Community services 

Traffic and parking 

The municipality has a public safety unit that performs 
traffic regulation and law enforcements, including traffic 
lights. There are no parting meters in the towns 

Community services 

Building Regulations 

The municipality has a building control section ; dealing 
with building inspections, plans and other regulations 

Infrastructure services 

Electricity Reticulation 

The municipality supplies electricity in the urban areas. 
Rural electricity is supplied by Eskom. 

Infrastructure services 

Storm water 

The municipality performs this function under the 
OPMU. 

Infrastructure services 

Local Sport Facilities 

The municipality maintain local sports grounds 

Infrastructure services 

Municipal Roads 

The municipality provides access roads in rural areas and 
internal streets/roads in urban areas 

Infrastructure services 

Street Lighting 

The municipality installs and maintains streets lights 

Infrastructure services 

Child care facilities 

The municipality maintains the building of preschools 

Infrastructure services 

Local Tourism 

The municipality has a tourism section and champion's 
programmes and plans to improve tourism. 

Economic Development 
md Planning 

Municipal Planning 

This function including spatial planning in done by the 
municipality 

Economic Development 
md Planning 

Trading Regulations 

The municipality provides business licenses and trading 
bylaws 

Economic Development 
md Planning 

Billboards and the display of 
adverts in public places 

The municipality provides this function under the town 
planning unit. There are bylaws to regulate such. 

Economic Development 
md Planning 

Control of undertakings that 
sell liquor to the public 

The municipality has liquor trading policy. 

Economic Development 
md Planning 

Licensing and control of 
undertakings that sell food to 
the public 

The municipality performs this function with the ANDM 

Economic Development 
md Planning 

Markets 

The municipality in the process of developing a fresh 
produce market 

Economic Development 
md Planning 

Municipal Abattoirs 

There is 1 abattoir privately owed. ANDM offers is 
responsible for health and hygiene in the area 

Economic Development 
md Planning 

Street Trading 

Municipality regulates street trading. There are bylaws 
and polices. Offers supports for hawkers 

Economic Development 
md Planning 

Water (potable) 

These are functions of the district municipality. 

Alfred Nzo District 
Municipality 

Sanitation 

Alfred Nzo District 
Municipality 

Municipal Health Services 

Alfred Nzo District 
Municipality 


Table 10: Municipal Functions; MLM 
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5.2.3 Employment Equity 


Matatiele local municipality developed an Employment Equity Plan for the period October 2015 to September 2018. The 
Employment Equity Plan (EEP) is at the core of Matatiele Local Municipality's commitment to implement employment 
equity as well as affirmative action measures in an occupation levels and categories of its workforce. The Employment 
Equity Plan gives effect to Matatiele Local Municipality Employment Equity Policy and sets out the measures to be taken 
to ensure legal compliance with Employment Equity Act, 55 of 1998. Furthermore it includes the objectives, activities, 
numerical goals and targets to progressively move towards achieving representation of the designated groups across the 
organizational structure. 

The purpose of the Plan is to create and develop policies, programmes and a working environment that values and 
nurtures diversity and supports the recruitment, retention and promotion of all the historically disadvantaged groups. 
The municipality will develop a new EEP in 2018/19 financial year. 

Objectives: 

Specific objectives are now set and will be monitored for each year of the five year plan to enable reasonable progress 
to "guarantee equal representation of suitably qualified people from designated groups in all occupational categories 
and levels in the workforce" including: 


YEARS 

REMAINING 

DURATION 

DF A YEAR 

OBJECTIVES 

YEAR 1 

lOctober 

>015-30 

September 

>016 

♦♦♦ To redress the imbalances of the past i.e. preferential treatment of people from 
designated groups with appointments and promotions in all occupation levels and 
categories across all Departments where designated groups are 
underrepresented; 

♦♦♦ To establish training needs by identifying the need gaps and Implementation of 
appropriate training strategies, succession plans and Employment Equity 
Measures that are key to achieve equitable representation over the term of this 
Employment Equity Plan Reporting cycle; 

♦♦♦ To ensure that staff are aware of their conditions of service upon appointment and 
Employment Equity Measures that are key to achieve equitable representation 
over the term of this Employment Equity Plan Reporting cycle; 

♦♦♦ To ensure that the induction programme is well co-ordinate and Employment 
Equity Measures that are key to achieve equitable representation over the term of 
this Employment Equity Plan Reporting cycle is reflected; 

♦♦♦ To ensure that effective succession planning and career pathing takes place 
without discrimination in terms of the EE plan; 

♦♦♦ To have a drive to assist the entire workforce to become literate, i.e. ABET, RPL and 
NQF level programmes; 

♦♦♦ To ensure that the staff is aware of the study assistance scheme; 

♦♦♦ To introduce an Individual Performance Management System (IPMS) 14/15 = Task 
Grades 14 to 12, 15/16 = Task Grades 12-8 and 16/17 = Task Grades 8 to 3; 

♦♦♦ To implement a non-discriminatory recruitment system; 

♦♦♦ To ensure fair representation of historically disadvantaged groups in permanent 
positions; 

♦♦♦ To retain and develop people from designated groups; 

♦♦♦ To set numerical goals for each year to monitor, measure and assess progress 
towards achieving employment equity in Matatiele Local Municipality's workforce 
for all occupational levels and categories; 
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♦♦♦ Improve the over/under-representation of people from designated groups in all 
occupational levels within Matatiele Local Municipality. 

YEAR 2 

1 October 

>016-30 

September 

>017 

• To redress the imbalances of the past i.e. preferential treatment of people from 
designated groups with appointments and promotions in all occupation levels and 
categories across all Departments where designated groups are 
underrepresented; 

• To establish training needs by identifying the need gaps and Implementation of 
appropriate training strategies, succession plans and Employment Equity 
Measures that are key to achieve equitable representation over the term of this 
Employment Equity Plan Reporting cycle; 

• To ensure that staff are aware of their conditions of service upon appointment and 
Employment Equity Measures that are key to achieve equitable representation 
over the term of this Employment Equity Plan Reporting cycle; 

• To ensure that the induction programme is well co-ordinate and Employment 
Equity Measures that are key to achieve equitable representation over the term of 
this Employment Equity Plan Reporting cycle is reflected; 

• To ensure that effective succession planning and career pathing takes place 
without discrimination in terms of the EE plan; 

• To have a drive to assist the entire workforce to become literate, i.e. ABET, RPL and 
NQF level programmes; 

• To ensure that the staff is aware of the study assistance scheme; 

• To introduce an Individual Performance Management System (IPMS) 14/15 = Task 
Grades 14 to 12, 15/16 = Task Grades 12-8 and 16/17 = Task Grades 8 to 3; 

• To implement a non-discriminatory recruitment system; 

• To ensure fair representation of historically disadvantaged groups in permanent 
positions; 

• To retain and develop people from designated groups; 

• To set numerical goals for each year to monitor, measure and assess progress 
towards achieving employment equity in Matatiele Local Municipality's workforce 
for all occupational levels and categories; 

• Improve the over/under-representation of people from designated groups in all 
occupational levels within Matatiele Local Municipality. 

YEAR 3 

lOctober 

>017-30 

September 

>018 

♦♦♦ To redress the imbalances of the past i.e. preferential treatment of people from 
designated groups with appointments and promotions in all occupation levels and 
categories across all Departments where designated groups are 
underrepresented; 

♦♦♦ To establish training needs by identifying the need gaps and Implementation of 
appropriate training strategies, succession plans and Employment Equity 
Measures that are key to achieve equitable representation over the term of this 
Employment Equity Plan Reporting cycle; 

♦♦♦ To ensure that staff are aware of their conditions of service upon appointment and 
Employment Equity Measures that are key to achieve equitable representation 
over the term of this Employment Equity Plan Reporting cycle; 

♦♦♦ To ensure that the induction programme is well co-ordinate and Employment 
Equity Measures that are key to achieve equitable representation over the term of 
this Employment Equity Plan Reporting cycle is reflected; 

♦♦♦ To ensure that effective succession planning and career pathing takes place 
without discrimination in terms of the EE plan; 

♦♦♦ To have a drive to assist the entire workforce to become literate, i.e. ABET, RPL and 
NQF level programmes; 

♦♦♦ To ensure that the staff is aware of the study assistance scheme; 
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♦♦♦ To introduce an Individual Performance Management System (IPMS) 14/15 = Task 
Grades 14 to 12, 15/16 = Task Grades 12-8 and 16/17 = Task Grades 8 to 3; 

♦♦♦ To implement a non-discriminatory recruitment system; 

♦♦♦ To ensure fair representation of historically disadvantaged groups in permanent 
positions; 

♦♦♦ To retain and develop people from designated groups; 

♦♦♦ To set numerical goals for each year to monitor, measure and assess progress 
towards achieving employment equity in Matatiele Local Municipality's workforce 
for all occupational levels and categories; 

♦♦♦ Improve the over/under-representation of people from designated groups in all 
occupational levels within Matatiele Local Municipality. 

Objectives to be incorporated in the Employment Equity Successive Plan (2018-2020) 

YEAR 4 

1 October 

’018-30 

September 

’019 

♦♦♦ To redress the imbalances of the past i.e. preferential treatment of people from 
designated groups with appointments and promotions in all occupation levels and 
categories across all Departments where designated groups are 
underrepresented; 

♦♦♦ To establish training needs by identifying the need gaps and Implementation of 
appropriate training strategies, succession plans and Employment Equity 
Measures that are key to achieve equitable representation over the term of this 
Employment Equity Plan Reporting cycle; 

♦♦♦ To ensure that staff are aware of their conditions of service upon appointment and 
Employment Equity Measures that are key to achieve equitable representation 
over the term of this Employment Equity Plan Reporting cycle; 

♦♦♦ To ensure that the induction programme is well co-ordinate and Employment 
Equity Measures that are key to achieve equitable representation over the term of 
this Employment Equity Plan Reporting cycle is reflected; 

♦♦♦ To ensure that effective succession planning and career pathing takes place 
without discrimination in terms of the EE plan; 

♦♦♦ To have a drive to assist the entire workforce to become literate, i.e. ABET, RPL and 
NQF level programmes; 

♦♦♦ To ensure that the staff is aware of the study assistance scheme; 

♦♦♦ To introduce an Individual Performance Management System (IPMS) 14/15 = Task 
Grades 14 to 12,15/16 = Task Grades 12-8 and 16/17 = Task Grades 8 to 3; 

♦♦♦ To implement a non-discriminatory recruitment system; 

♦♦♦ To ensure fair representation of historically disadvantaged groups in permanent 
positions; 

♦♦♦ To retain and develop people from designated groups; 

♦♦♦ To set numerical goals for each year to monitor, measure and assess progress 
towards achieving employment equity in Matatiele Local Municipality's workforce 
for all occupational levels and categories; 

♦♦♦ Improve the over/under-representation of people from designated groups in all 
occupational levels within Matatiele Local Municipality. 

Objectives to be incorporated in the Employment Equity Successive Plan (2018-2020) 

YEAR 5 

1 October 

’019-30 

September 

’020 

♦♦♦ To redress the imbalances of the past i.e. preferential treatment of people from 
designated groups with appointments and promotions in all occupation levels and 
categories across all Departments where designated groups are underrepresented; 

♦♦♦ To establish training needs by identifying the need gaps and Implementation of 
appropriate training strategies, succession plans and Employment Equity Measures 
that are key to achieve equitable representation over the term of this Employment 
Equity Plan Reporting cycle; 
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♦♦♦ To ensure that staff are aware of their conditions of service upon appointment and 
Employment Equity Measures that are key to achieve equitable representation over 
the term of this Employment Equity Plan Reporting cycle; 

♦♦♦ To ensure that the induction programme is well co-ordinate and Employment Equity 
Measures that are key to achieve equitable representation over the term of this 
Employment Equity Plan Reporting cycle is reflected; 

♦♦♦ To ensure that effective succession planning and career pathing takes place without 
discrimination in terms of the EE plan; 

♦♦♦ To have a drive to assist the entire workforce to become literate, i.e. ABET, RPL and 
NQF level programmes; 

♦♦♦ To ensure that the staff is aware of the study assistance scheme; 

♦♦♦ To introduce an Individual Performance Management System (IPMS) 14/15 = Task 
Grades 14 to 12,15/16 = Task Grades 12-8 and 16/17 = Task Grades 8 to 3; 

♦♦♦ To implement a non-discriminatory recruitment system; 

To ensure fair representation of historically disadvantaged groups in permanent 
positions; 

♦♦♦ To retain and develop people from designated groups; 

♦♦♦ To set numerical goals for each year to monitor, measure and assess progress 
towards achieving employment equity in Matatiele Local Municipality's workforce 
for all occupational levels and categories; 

♦♦♦ Improve the over/under-representation of people from designated groups in all 
occupational levels within Matatiele Local Municipality. 


5.2.3 Workplace Skills Plan 

Matatiele local municipality has The Workplace Skills Plan (WSP) valid for the period 1 May 2018- 30 April 2019; it 
provides information on the Municipal current employment profile and indicates the training interventions that have 
been planned for each financial year in order to develop the Municipal employees and councillors and to improve the 
municipality's performance. The municipality submits this plan to the LGSETA by 30 April of each financial Year. 


The table below indicates the current employee summary: 



POPULATION GROUPS 

Disab 

lity 

Total 

AGE 

NATIO 

JALITY 

CATEGORIES 

AF 

CF 

IF 

w 

AM 

CM 

1 

I/I 

WM 

TOT 

AL 

<35 

35- 

>5 

>55 

TOT 

AL 

Non- 

IA 

Legislators 

23 

0 

0 

0 

27 

1 

0 

0 

51 

0 

0 

4 

33 

14 

51 

0 

Managers 

10 

1 

0 

0 

11 

0 

0 

0 

22 

0 

0 

5 

15 

2 

22 

0 

Professionals 

19 

1 

1 

1 

17 

2 

0 

0 

41 

0 

0 

29 

12 

0 

41 

0 

Technicians and 

issociate 

irofessions 

11 

0 

0 

0 

14 

1 

0 

0 

26 

0 

0 

13 

13 

0 

26 

0 

Clerical Support 
vorkers 

60 

3 

0 

1 

IS 

1 

0 

0 

83 

0 

0 

44 

36 

1 

83 

1 

Service and 

iales workers 

16 

4 

0 

0 

IS 

3 

0 

0 

41 

0 

0 

27 

15 

0 

41 

0 

Plant and 

Machine 

Operators and 

Assemblers 

0 

0 

0 

0 

15 

0 

0 

0 

15 

0 

0 

4 

11 

0 

15 

0 

Elementary 

)ccupants 

31 

1 

0 

0 

75 

1 

0 

0 

108 

2 

2 

37 

51 

20 

108 

0 

TOTAL 

170 

17 

1 

2 

195 

8 

0 

0 

387 

2 

2 

163 

186 

38 

387 

1 


Table 13: WSP- current employee summary 
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INTERNSHIP 

PROGRAMMES 



POPULATION GROUPS 

DIS 

kBI LIT 

i 

TOT 

LL 

AGE 

NATIONALITY 

CATEGORIES 

AF 

C 

1 

w 

A 

I/I 

C 

I/I 

1 

I/I 

w 

I/I 

TOT 

VL 

<35 

35- 

>5 

>55 

TO 

AL 

Non-SA 

Professionals 

9 

0 

0 

0 

3 

0 

0 

0 

12 

0 

0 

12 

0 

0 

12 

0 

Technicians and 

issociate professions 

8 

0 

0 

0 

11 

0 

0 

0 

19 

0 

0 

19 

0 

0 

19 

0 

Clerical Support workers 

5 

0 

0 

0 

3 

0 

0 

0 

8 

0 

0 

8 

0 

0 

8 

0 

Total 

22 

0 

0 

0 

17 

0 

0 

0 

39 

0 

0 

39 

0 

0 

39 

0 


Table:14 - WSP: internship programme 


5.2.4 Human Capital Retention Strategy 

The Matatiele Local Municipality recognises that its most valuable asset is its human resources. A great deal of time and 
money is invested in the recruitment, training and development of employees and, as such every effort should be made 
to retain those employees. As a result, this Strategy has been developed to guide the Matatiele Local Municipality in 
attracting and retaining staff. 

Staff retention is about finding the best employees for the job and finding ways of keeping these employees within 
Municipality. It involves a range of ideas and practices that should all be seen as interlinked. The focus is on attracting 
employees to join the organisation focusing on recruitment strategies and keeping those who are already employed, 
especially those with relevant qualifications. It also involves motivating the staff, covering both psychological aspects of 
the employees (their perception, their goals, and their behaviours) and operational aspects attached to the job or tasks 
for which they were appointed. It requires a management approach that takes all factors (both inside and outside the 
organisation) into account. 

The purpose of the Staff Retention Strategy is: 

• To allow Council to effectively retain their staff by providing information on staff retention and some possible staff 
retention techniques. 

• To prevent the loss of competent staff from the Municipality that can have an adverse effect on service delivery 

• To attract and retain competent staff 

• To retain key staff members whose services are regarded as critical to achieve the vision and mission of the 
Municipality 

• To identify individual's potential for assuming a higher degree of responsibility. 

• To help develop a skills base for succession planning 

• To provide internship and learnerships to occupations that is critical to the Municipality's strategic objectives. 

• To create and sustain a pleasant human working environment where employees are given the opportunity to thrive. 

STAFF RETENTION TECHNIQUES 

• Scarce Skills 

The municipality has identified Town and Regional Planning, Electrical Engineering, Quantity Survey in Construction 
Management as scarce skills in the municipality. In a competitive market for such skills, the municipality to some extant 
struggles to attract and retain such skills. However, the municipality. Conducts a skills audit to identify and classify the 
current skills needs and the future needs of the Municipality. Identification of scarce and critical skills on an annual 
basis. Where scarce/critical skills have been identified, set the salary for a post or an employee above the minimum 
notch of the salary scale indicated on the staff structure of Council. The process may also be initiated where an 
employee with scarce/critical skills and/or experience has received a higher job offer and the executing authority may 
give a counter offer to retain his/her service. 

Employment Equity 

Employment Equity Act, 1998, requires every employer to retain and develop people from the designated groups. 

The municipality is currently experiencing difficulty in attracting women (in senior management positions) and 
people with disabilities (PwD). 

• Service Providers 
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Every effort is made to use the skills or create capacity within the municipality. Where the service providers such as 
consultants are used, comparison must be made to ensure that the service is fair, equitable, transparent, 
competitive and cost effective. 

• Encouraging Performance 

Flexible work arrangements are introduced where the specific circumstances of the employee at that point in time 
requires it. Reward employees who are performing well so that those that are under performing can be motivated. 

• Morale Building 

The municipality invest in employee health and wellness programmes. 

• Sense of ownership 

In order to boost confidence and inculcate independence, employees are be encouraged and motivated to work under 
less supervision Employees should be involved in decision-making processes, as such will create a sense of ownership of 
what has been proposed/decided. Further, employees will do their best to achieve desired goals. 

• Performance Appraisal 

Performance appraisal is a two-way process; it includes the employer and employees as a tool to identify short-comings 
and future development of employees. IPMS has been cascaded up to task grade 07. 

• Employee and employee structures 

The municipality has the LLF, which sits at least once a quarter and as may be necessary when urgent matters a 
needed to be attended to. 

• Job Rotation 

Job rotation should be used as an important approach for achieving job satisfaction, making the job more challenging, 
enhancing skills and knowledge and ultimately assisting in building employee morale. 

• Performance Management and Development 

Each employee must have a performance agreement, which is cascaded from the departmental score card. The output 
must be specific and measurable with clear time frames for achievement. The performance must be assessed four times 
per financial year. The identified needs or shortcomings must be followed by the appropriate intervention/training. 

• Staff Development and Training 

Staff development and training embraces the formal and informal acquisition of knowledge, skills, attitudes, thinking 
and habits required of an employee to render quality service and secure him/her a rewarding career. 

The municipality provides training support with relevant development programmes that put them on an annual basis 
to employees. Also provides study assistance to employees. 

❖ OCCUPATIONAL HEALTH AND SAFETY (OHS) POLICY 

The Municipality has adopted Occupational Health and Safety (OHS) and is reviewed on an annual basis should there be 
a need, the OFIS was reviewed and adopted by Council on 27 January 2017, It is the Municipality's official policy to 
protect its members of Council, Officials and Assets at all times enforcing a high standard of Safety, Health and Hygiene. 
The municipality is fully committed to Safety and Health and therefore, efficiency and effectiveness are not only goals, 
but also demands for its mutual prosperity and shall be striven for by all members of Council and Officials. 

The Municipality takes as its terms of reference the Occupational Health and Safety Act, (OHSA) of 1993 and the 
Compensation for Occupational Injury and Diseases Act, (COIDA) of 1993. 

PURPOSE OF THE OHS POLICY 

It is the Municipality's responsibility to ensure that all Health and Safety, legal and statutory obligations are strictly 
complied with. 

The Municipality strives to ensure that Health and Safety functions are completely integrated in Management practices 
and principles and therefore form part of the daily management activities and responsibilities. This policy is applicable 
to all Municipal Employees, members of Council, Customers/Clients and Municipal visitors. 
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The Municipality has develop its own Occupational Health and Safety Standards which are based on the 5-Star standards 
as developed by the National Occupational Safety Association (NOSA) These standards specifically refer to the following 
elements:- 


❖ Premises and Housekeeping. 

❖ Mechanical, Electrical and Personal Safeguarding. 

❖ Fire Protection and Prevention. 

❖ Incident (Accident) Recording and Investigation. 

❖ Safety Organization. 

The Municipality comply with the Occupational Health and Safety Act and the Compensation for Occupational Injuries 
and Diseases Act and the regulations framed under these acts. 

According to Section 17 of the OHSA, Health and Safety Representatives are appointed in each work area and they are 
charged with the responsibility to bring any threat to the Health and Safety of employees to the attention of the 
employer. They form part of the Safety Committee structure and these committees meet once quarterly. They inspect 
all workplaces at regular intervals in order to ensure compliance with the OHSA. 

The Municipality at all times comply with General Safety Regulation 2 of the Occupational Health and Safety Act which 
clearly stipulates when and where Protective Clothing will be issued. Regular risk evaluations are carried out by the 
Safety Officer in order to determine the need for Protective Clothing. 

LIST OF HR POLICIES 


The table below indicates the policies within the Human resources of the municipality. These policies have been 
reviewed as per the council meeting of 30 April 2018 


NO. 

POLICY 

NO. 

POLICY 

1 

Acting Appointments Policy 

15 

Bereavement and Funeral Policy 

2 

Employment Policy 

16 

Career & succession Planning Policy 

3 

Leave Management Policy 

17 

Individual Performance Management Policy 

4 

Overtime, undertime & Flextime 

Regulations 

18 

Training & Development Policy 

5 

Organisational Establishment Policy 

19 

Occupational Health & Safety Policy 

6 

Policy and Promotion and Transfer 

20 

Labour Relations Policy 

7 

Leave Encashment Policy 

21 

HIV and AIDS Policy 

8 

Standby Allowance Policy 

22 

Inclement Weather 

9 

Municipal Housing Policy 

23 

Employee Assistance & Wellness Policy 

10 

Shift Allowance Policy 

24 

Young People Practical Training Policy 

11 

Subsistence and Travelling Policy 

25 

Remuneration Policy 

12 

Induction Manual (Policy) 

26 

Human Capital Retention Strategy 

13 

Employee Code of Conduct 

27 

Employee Relocation Policy 

14 

Renewal or Extension of Employment Contracts, Conversion of Employment Status and Re¬ 
employment Policy 
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LIST OF SECTOR PLANS 


Ref 

Activity/ Item description 

Levels of 

Execution 

Comments 

*LM 

*DM 


1 . 

Disaster Management Plan 

✓ 


Not in place 

2. 

HIV/AIDS Action Strategy 

✓ 


Not in place 

3. 

Human Resource Plan 

✓ 


In Place 

4. 

Performance Management System (PMS) 

/ 


In Place 

5. 

Skills Development Plan 

V 


In Place 

6. 

Financial Management Plan 

✓ 


In Place 

8. 

Integrated Environmental Programme 

✓ 


In Place 

9. 

Local Economic Development (LED) strategy 

✓ 


In Place 

10. 

Housing Sector Plan 



In Place 

11. 

Water Services Development Plan (WSDP) 



WSDP prepared at District level. 

12. 

Waste Management Plan 

✓ 


In Place 

13. 

Roads and Storm water Master Plan 

✓ 

S 

Not in-place 

14. 

Transportation Plan 



Not in-place 

15. 

Electrification Plan 

✓ 


Not in-place 

16. 

Tourism and Marketing Plan 



Not in-place 

17. 

Land Use Management Plan 

>4 


In Place 

18. 

Spatial Development Framework 

✓ 


In Place 

19. 

Climate Change 

✓ 


Not in Place 

20. 

Migration Plan (for informal settlements) 



Not in Place 

21. 

Licheate Management Plan 



Not in-place 

22. 

Trade Effluent Policy 



Not in-place 

23. 

Nature Reserve Integrated Management Plan 



In Place 


In the 2018/19 financial year, the municipality has planned to develop a Municipal Master Plan; this master plan will 
integrate all sector plans toward the development of the municipality, both for the present and future 


By-laws in place: 


Bylaws 

Budget & 

Communit 

Infrastruct 

Corporate 

Economic 


Treasury 

/ services 

lire services 

services 

Developments^ 

planning 


Credit control & debt collection By- 
_aw 


Credit management By-Law 


Property rates By-Law 



✓ 

✓ 


Keeping of Animals By-Law 


✓ 


Cemetery By-Law 
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Environmental By-Law 


✓ 




Law enforcement By-Law 


V 




Lease of hails By-Law 


V 




Library & information service By-Law 






MLM Pound By-Law 






Municipal commonage By-Law 






Municipal taxi Rank By-Law 






Nuisance By-Law 






Swimming pool and spa baths By-Law 


s 




Waste management By-Law 






Municipal Civic Honor By-Law 






Electricity By-Law 






Public Roads By-Law 






Management of control of informal 
.ettlements By-Law 



V 



Outdoor Advertising and Signage By- 

_aw 






Land Use Management Systems By- 

_aw 

■ 
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CHAPTER 6: KPA - GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

This chapter details the integration of plans for the KPA - Good governance and public participation. It outlines the 
governance issues within the municipality, including the communication strategy, audit matters, governance structures, 
and performance management including risk management. 


6.1 Customer Care Management 


With regards to Customer care, Matatiele Local municipality has the objective to provide a reliable, responsive, 
competent, accessible, courteous, multi operational, affordable quality service and to treat consumers with empathy at 
all times under all circumstances, also to define a customer care framework to ensure loyalty and participation of 
customers into the objective of the municipality. A community liaison officer has been appointed to deal with community 
relations and customer care. There is a customer care policy which has been adopted to guide the processes and 
procedures with regards customer care and complaints management. 

The policy address the aims of BATHO-PELE principles and the municipality is committed to the provision of high quality 
relevant services in an open and responsive manner and will ensure the strategy is delivered to a standard that is user- 
friendly and efficient. The Municipality is also linked to the Presidential Hot Line, monitored by the Community Liaison 
Officer. Customers use written and verbal means of conveying their concerns, using such as Walk-ins and suggestion 
books and boxes. 

The municipality currently has an adopted Customer Care Policy which set out following Objectives: 

1. To restore and promote the culture of paying for services rendered and used, through a fair and eguitable 
customer care policy; 

2. To protect the Municipal services users, paying for services and to encourage those not paying to do so in the 
interest of sustainable service delivery; 

3. To define a manageable customer care framework to ensure enrolling of consumers into the objectives of the 
municipality; 

4. To meet customer's needs with efficiency, effectiveness, fairness and courtesy; 

5. To provide a friendly service, demonstrating respect and sensitivity; 

6. To demonstrate our commitment to eguality and diversity; 

7. To recognize and respond to customer's particular needs; 

8. To deal with customer's reguests and enguiries accurately, promptly, and efficiently; 

9. To respect customer's confidentiality; 

10. Making effective referrals to other departments/institutions; 

11. Offering an explanation if the municipality is unable to can't answer one's reguests/enguiries; 

12. Making effective use of Information Technology (IT) and web services; 

13. Establishing service standards and monitoring our performance; and 

14. Welcoming customer's feedback. 


6.2 Communication Strategy 


Matatiele Local Municipality has an adopted a 5 year communication strategy (2016/21). An action plan is developed 
and reviewed annually for the local sphere to fulfil its mandate effectively, the need for a consultative, democratic, 
integrated, participatory and developmental communication becomes central to the developmental agenda of local 
government in line with the local government turn-around strategy (LGTAS). A national effort has been initiated by 
SALGA, CoGTA and Gcis to develop a system of local government communication which will ensure effective and 
coordinated communication between the three spheres of government. 

• The main objectives of communication are: 
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• To promote transparency in the municipality 

• To enhance maximum public participation 

• To empower communities with information 

• To communicate successes in service delivery 

• To coordinate internal and external communication 

• To build good working relations with traditional leaders, NGO's, CBO's, FBO's and other civil society structures. 

• To ensure compliance to communication policy and protocol 

• To brand and market the municipality 

• In line with the Batho Pele Principles the following are the communication Objectives:- 
Intensify communication in partnership with government sector priorities in the context of the IDP. 

• To promote transparency in the Municipality 

• To communicate successes and challenges in service delivery 

• To coordinate internal communication 

• To strengthen external communication through Intergovernmental Relations Forum (IGR) 

• To Ensure Compliance to Communication Policy and Protocol 

• To brand and market the Municipality 

The communication environment has Positive Perceptions including business opportunities, tourism potential,Public 
Perceptions on the other hand involve slow service delivery, lack of quick feedback to people's needs, politicians are 
only interested in people's votes - politicians are more with power struggle than service delivery, lack of local economic 
development support from the municipality, nepotism, high crime rate, poverty, corruption and poor public 
participation of NGO's, CBO's and FBO's. 

Media relations with local and national needs to be strengthened through:- 

• Minimal coverage on electronic and print 

• Municipal support on local print media is still a challenge. 

• Maximum utilization of community radio 

6.2.1 Communication Channels 

The following channels of communication are used to communicate to the public, stakeholders, customers etc.: EXCO 
Outreach Programmes, Traditional Councils, School Governing Bodies, Electronic and Print Media, Posters, Brochures, 
Banners, and Fliers, Information Days, Civil Society Organizations, Municipal Billboards, Loud Flailing, Municipal Staff, 
Municipal Website, SMS, News Letters, Public Participation Outreaches, Constituency Offices, Distribution Points, 
Council Meeting, Local Communicators Forum 


6.3 Special Programmes Unit 
Background 

The Special Programmes Unit is tasked with the empowerment and development of the designated groups. The main 
role of the Unit is advocacy and lobbying, to facilitate and coordinate functions of other governments, NGO's, interest 
groups and other relevant stakeholders. The unit comprises of three senior officers tasked with different tasks for the 
benefit of the designated groups which include women, youth, children, elderly, People with Disabilities and people 
infected and or affected by HIV/AIDS. 

Programmes 

As part of the democratic governments commitment of improving the quality of life of all the citizens, MLM designated 
groups are one of the critical section of the society that require special focus. The municipality coordinates all sector 
departments programmes aimed at empowering these designated groups and close gaps that are not covered. MLM 
commits itself into achieving the following programmes for 2018/2019 

❖ Women 

The majority of households (54%) in the Matatiele local municipality are headed by females and 1.8% are headed by 
children (0 - 17 years). The municipality empowers women in the community by focusing on these areas: 

• Funding of the women cooperatives 
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Skills development 
Gender Base Violence and 
Health issues affecting women 



Youth 

86 234 of the population of Matatiele is youth from the age of 15-35 years. The high rate of youth unemployment remains 
a national challenge which is rife even in this municipal area. MLM allocates programmes aimed at Youth Development 
that are mainly focused at: 

• Youth Economic participation 

• Education and Skills Development 

• Social cohesion (includes sport development) 

• Health and Wellbeing 
Children 

The Municipality's mandate on children is to create a safe environment that is free from child abuse and child labour, 
and ensures that the society adheres to the constitutional children's rights. This is done through programmes aimed at 
empowering and educating children and the society. 

Elderly 

The municipality's role on senior citizens is to coordinate programmes aimed at educating elderly people and the 
society on health issues that lead to society's negative superstitions, coordinate empowerment programmes, take care 
of the vulnerable and create a safe environment. 

People living with Disabilities 

A high rate of people with disabilities in Matatiele still do not benefit from the Government's services due to society's 
believes, most of them are isolated from the society by their families. The Municipality facilitates programmes that are 
aimed at educating the society on rights, create awareness on issues that affect PWDs in an attempt to make a safe and 
conducive environment for them. The Municipality also coordinates empowerment programmes in order to redress gaps 
that were previously created. 

People infected and or affected by HIV/AIDS. 

HIV/AIDS is a prevalent chronic disease in Matatiele and in most wards there is still stigma around it. Municipality aims 
at mobilizing, training and empowering support groups, embarks on prevention, education and removing stigma for 
HIV/AIDS through initiating programmes targeting wards with high prevalence. 


6.4 Community Development Workers 

MLM currently works with 20 CDWs in ensuring that government maintains direct contact with people where they live, 
strengthens the co-ordination and integration of service delivery at local and community level, improving people's 
access to government information, knowledge and services and providing a holistic service delivery option with the 
deployment of multi-skilled, trained personnel, Ensuring transformation and that government services reach their 
targets. The municipality works with CDWs in achieving these three programs namely: 

• Door to door campaign 

• Services on wheels 

• Information day 

The municipality also utilises CoGTA EC Moll and the CDWs functions listed in DPSA to monitor day to day work done 
by CDWs. 


6.5 Inter-Governmental Relations 

The Matatiele Local Municipality has a an IGR Forum, guided by the terms of reference compiled during the workshop 
held conducted with the assistance of the Department of Local Government and Traditional Affairs. The IGR forum is 
chaired by the municipal Manager and consists of the Senior Management from Various Sector Department. The forum 
Meetings are held quarterly. Sector departments are also involved in the IDP process from the at all the phases, to ensure 
that their programmes and projects are included in the IDP document. 

IGR Forum Meetings and IDP Rep Forum meetings are used as platforms for information sharing and progress reporting 
on all programmes planned and implemented in the local municipality. Sector Plans are also prepared and reviewed in 
line with IDP development and review process and such plans should form the basis for initiating and guiding 
development within the municipality and further assist the municipalities in having credible IDPs. 
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6.6 Operation Masiphathisane (War-Rooms) 

ISDM is a response to, and a strategy to engage and eradicate the triple challenges of poverty, unemployment and 
inequality. Central to the Model is the need to coordinate the responses of different stakeholders. 

Matatiele local municipality has therefore adopted the model and established war rooms in all the 26 wards of the 
municipality. War rooms are functional in all wards. For the 2018/19 financial year, sitting of war room meetings has 
been incorporated into the annual calendar of meeting; this commitment will ensure that the structures sir and meeting 
are held as needed. 


6.7 Stakeholders 

The main purposes of the external communication is to inform stakeholders of MLM with policy and legislative matters 
of the Municipality , its IDP, PMS Municipal Programmes of service delivery , information about campaigns, best 
practices, issues. Two way communications is prompted in order to obtain feedback so that MLM convey relevant 
information that meets the needs of the communities. The following are the stakeholders within the municipality; 

• Women's Forum 

• Business Organization 

• Community Organization 

• Faith Based Organization 

• NGO's 

• Traditional Leaders 

• Youth Forums 

• Labour Forums 

• Political Organizations 

• Ratepayers 

• Flawkers Association 

• Sector Departments 

The municipality interacts with the stakeholders in various structures in the various processes concerning IDP, LED, 
Communications, SPU, Finance, community safety forum meetings, etc 


6.8 social cohesion 

Matatiele Local Municipality is committed to promoting social initiatives that enhance the uplifting and empowering of 
communities through social cohesion. The municipality has amongst other initiatives, annual events which are geared 
towards improving and empowering communities. These events and programmes involve the participation of all groups 
in the society. The programmes include sport tournaments, races, music events, cultural events. The following are held 
annually: 

• Mehloding Heritage Race 

• Jali Soccer tournament 

• Ced-Matat 21k Race and Matat/Qacha cross boarder marathon 

• Zusithwale Gospel event 

• Matatiel Fees event 

• Matatiele Music Festival 


6.9 Performance Management System 

In compliance with the basic requirement of Chapter 6 of the Municipal Systems Act (2000), Matatiele Local Municipality 
has an adopted PMS framework and Policy for implementing Performance Management System (PMS). The PMS model 
that is used by Matatiele is 5-year Municipal Scorecard, with an annual SDBIP. The framework recommended this Model 
because it is a conceptual framework that provides guidance as to what aspects of the municipality's performance should 
be measured and managed. 
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It is also through the SDBIP that Matatiele Management reports to the Municipal Council in a structured manner (i.e. 
Monthly and Quarterly) and the performance of the Municipal Manager and Section 56 Managers is thus monitored. The 
Municipal Manager is directly responsible for the Performance of the municipality as such the IDP and PMS Unit are 
located within the Office of the Municipal Manager. The key units that mainly assist the Municipal Manager with PMS 
can be briefly discussed as follows: 

Monitoring and Evaluation and Risk Management Unit (PMS) - this unit is responsible for the development and review 
of the Municipal Integrated Development Plan, compilation of the Service Delivery and Budget Implementation Plan, 
consolidation of the SDBIP quarterly reports for Council, Mid - Year Budget and Performance Report, Annual 
Performance Report and assessments. The unit focuses on organisational performance, while Human resources handles 
Individual Performance. 

Budget and Treasury (Financial Reporting) - this office is responsible for monitoring the municipality's performance in 
terms of financial expenditure in line with the IDP, Budget and SDBIP. This also includes consolidation of monthly and 
quarterly financial reports that are part of the SDBIP quarterly reports, Midyear Report and Annual Financial Statements. 
In addition to the above the municipality also considers additional PMS functions to the Internal Audit Unit and the 
IMPS: Individual performance management is administered in the HR Unit. Currently, it has been cascaded to task grade 
7. It is not yet implemented to all employees. In 2018/19 PMS will be cascaded to task grade 4. 


6.10 Municipal Public Accounts Committee (MPAC) 


S79 Committee reporting directly to Council. Municipality had an "Oversight Committee" as prescribed by the MFMAfor 
the conclusion of the Annual Reporting Process. The MPAC has been established and the committee executes its duties. 
MLM has established a MPAC. As defined in the terms of reference; the duties of This Committee include the following: 
The Municipality hereby establishes the MPAC from within the Ordinary Members of the Council. MPAC has the ultimate 
responsibility to: 

(i) Hold the Municipal Executive and Administration to account; 

(ii) Ensure resources are used effectively and efficiently; 

(iii) Review Municipal Public Accounts on behalf of Council; 

(iv) Review the Auditor-General's (AG) Reports; 

(v) Review the action taken on AG's Reports; 

(vi) Make its findings known without fear or prejudice. 


6.11 Audit and Compliance 


6.11.1 Internal audit 

The scope of work of the Internal Audit function is to determine whether the municipality's risk management, control 
and governance processes, as designed and represented by management, are adequate and functioning in a manner to 
ensure:- 

• That risks are appropriately identified and managed; 

• That interaction with the various governance groups occurs as needed; 

• That significant financial, managerial, and operating information is accurate, reliable, and timely; 

• That employees' actions are in compliance with policies, standards, procedures, and applicable laws and 
regulations; 

• That resources are acguired economically, used efficiently, and adeguately protected; 

• That programs, plans, and objectives are achieved 

• That guality and continuous improvement are fostered in the municipality's control process. 

• Those significant legislative or regulatory issues impacting the municipality are recognized and addressed 
appropriately. 

• Effective, efficient and transparent governance /administration 
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6.11.2 Audit Committee 


Matatiele Local Municipality has an Audit Committee. The Audit committee operates in terms of accepted terms of 
Reference for the Audit Committee as set out in the appointment letters subject to the provisions of Section 166 of the 
MFMA. In particular the Committee emphasizes that its overall objective is to ensure that good corporate governance 
is observed and practiced by the Municipality. In particular the purpose is to assist the Council in the course of the 
Council fulfilling and achieving its developmental objectives which are to deliver a quality service to ratepayers, service 
consumers and stakeholders utilizing minimum resources, while creating and bringing about a self-sufficient 
municipality. 

The Audit Committee is responsible for all issues as outlined in Section 166 of the MFMA. This committee serves also as 
the Performance Audit Committee. The committee is made up of the following members: 


NAME 

CONTACT NO. 

T.W. TSABO (Chairperson) 

083 392 3822;039 737 3319 

B. MDLETSHE 

082 604 1413;035 772 2433 

W. MUSHOHWE 

081 896 9610;078 444 8631 

A. MARTINSON 

072 630 8344;39 727 1570 

M. NCIKI 

072 220 5113;031 570 5600 


Table 14: audit committee members 

Audit Outcomes Opinions for the last three financial years 


Opinion 

Financial Year 

Audit Findings 

Unqualified Audit Opinion 
(with matters of emphasis but no 

2014/2015 

Electricity distribution losses 

naterial findings) Clean Audit 


Impairment loss 

Opinion 


Irregular expenditure 

Unqualified Audit Opinion 
(with matters of emphasis but no 

2015/2016 

Impairment loss 

Electricity distribution losses 

naterial findings) Clean Audit 
Opinion 


Predetermined Objectives; Usefulness and reliability of 
reported performance information 




Qualified Audit Opinion 

2016/2017 

Property Plant and Eguipment 



Material impairments - receivable 



Irregular expenditure 



Unaudited disclosure notes 



Unaudited supplementary information 



Achievement of planned targets 



Adjustment of material misstatements 



Financial statements, performance and annual reports 


Table 15: Audit opinions for 3 financial years 
6.11.3 Audit Plan 

The purpose of this plan is to set out the nature, role, responsibility, status and authority of the Internal Audit function 
within the municipality and to outline the scope of the internal audit. The Audit Committee accepted the conclusions of 
the Auditor-General on the Annual Financial Statements for the year ended 30 June 2017.The municipality developed 
and an action plan (audit Improvement Plan). The plan in monitored by the internal audit unit, and is actioned by the by 
the management; to address the findings raised. 
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6.11.4 Compliance Auditing 


Compliance Auditing is performed after the internal controls have been evaluated and is defined as test of controls 
with the objective to express an opinion that is satisfactory, needs improvement, or unsatisfactory on the achievement 
of the control objectives of each significant system. 

6.11.5 Performance Auditing 

The promotion of economy, efficiency and effectiveness depends on adequate overall management arrangements for 
planning, budgeting, authorisation, control and evaluation of the use of resources. Whereas accounting officers are 
responsible for the implementation of proper functioning of such overall management arrangements, the responsibility 
of performance audit is to confirm independently that these measures do exist and are effective and report to the 
management and the Audit Committee on these issues. 

Accountability - The Internal Audit function, in the discharge of its duties, shall be accountable to the Audit Committee 
to:- 


• Provide annually, an assessment on the adequacy and effectiveness of the organization's processes for 
controlling its activities and managing its risk in the areas set forth under the mission and scope of work; 

• Report significant issues related to processes for controlling the activities of the organization including 
potential improvements to those processes; 

• Periodically provide information on the status and results of the annual audit plan and sufficiency of the division 
resources; and 

• Coordinate with and provide oversight of other control and monitoring functions (risk management, 
compliance security, legal, external audit). 

Independence - To provide for the independence of the Internal Audit function, it reports to the Accounting officer 
administratively and operationally to the Audit Committee periodically. 

Responsibility - The Internal Audit function has responsibilities amongst others to develop a flexible annual audit plan 
using an appropriate risk-based methodology, including any risks or control concerns identified by management, and 
submit that plan to the Audit Committee for review and approval as well periodic updates. It also has a responsibility to 
implement the annual audit plan as approved, including as appropriate any special task or projects requested by the 
management and the Audit Committee. 

Authority - There are no restrictions placed upon the scope of internal audit's work. Members of the internal audit 
function engaged on internal audit work are entitled to receive whatever information or explanations they consider 
necessary to fulfil their responsibilities to senior management. In this regard, internal audit may have access to any 
records, personnel or physical property of the organization. 


6.12 Risk Management And Fraud Prevention 


6.12.1 Fraud Prevention Plan 

The Municipality has an adopted Fraud Prevention Plan. The purpose is to ensure that the Matatiele Local Municipality 
has a successful, efficient and transparent system of financial and risk management and internal control. It is committed 
to fighting fraudulent behaviour at all levels within the organization. 

The policy of the Municipality is zero tolerance to fraud and corruption. In addition, all fraud and corruption will be 
inspected and followed up by the application of all remedies available within the full extent of the law and 
implementation of appropriate prevention and detection controls. These prevention controls include the existing 
financial and other controls and checking mechanisms as prescribed in the systems, policies and procedures of the 
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Municipality. It is the responsibility of all employees to immediately report all allegations or incidents of fraud and 
corruption to their managers. 

The Municipality encourages the members of the public or providers of goods and/or services who suspect fraud and 
corruption to contact any member of management, the Municipal Manager, the Speaker, the Mayor and/or the 
chairperson of the Audit Committee. For issues raised by employees, ratepayers, members of the public or providers of 
goods and/or services, actions taken depend on the nature of the allegation. 

The matters raised will be screened and evaluated and may be subsequently: 

• Investigated internally 

• Directed to the law enforcement agency 

Any fraud and corruption committed by any employee or any other person will be practiced by a thorough examination 
and to the full level of the law, consider the following: 

• In case of employees, taking disciplinary action within a reasonable period of time after the incident. 

• Instituting civil action to recover losses; 

• Initiating criminal prosecution by reporting the matter to the SAPS or any other relevant law enforcement 
agency; and 

• Any other appropriate and legal remedy available embarrassed 

a) Components of the plan 

• The main principles of this plan are based on and aligned to the LGTAS including the following: 

• Creating a culture which is ethical and intolerant to fraud and corruption: 

• Deterrence of fraud and corruption; 

• Prevention of fraud and corruption which cannot be deterred; 

• Detection of fraud and corruption; 

• Investigating detected fraud and corruption; 

• Taking appropriate action in the event of such irregularities, e.g. disciplinary action, recovery of losses, 
prosecution, etc. and 

• Applying sanctions that include blacklisting and prohibition from further employment, 
a) bjApproach to Fraud Prevention 

• Steps of approaching fraud prevention: 

• Organizational focus 

• Focus on employees including management 

• Focus on other stakeholders 

• Enforcement 

• Implementation 

6.12.2 Risk Management Plan 

Matatiele Local Municipality has a risk management plan; which the Accounting Officer, Chief Financial Official and the 
other senior management of the municipality proactively, purposely, and regularly, but at least annually, identify and 
define current as well as potential organizational risks and identify appropriate, business and cost effective methods of 
managing these risks within the municipality, as well as the risk to stakeholders. 

The purpose of risk assessment is to provide management with an assessment of the risk profile of the municipality. The 
risk analysis also provides an indication of the impact and likelihood of critical risks occurring that may prevent the 
Municipality from attaining the desired performance against strategic objectives. Before the start of a new financial 
year, a Risk Management workshop is held at which the annual Risk register new financial year is developed. The Risk 
register is monitored monthly and then departments report the Risk and M&E unit on a quarterly basis. 

Risk Management Policy 

Objective of the risk management policy 

• The objective of the risk policy is to ensure that a strategic plan is developed that addresses the following: 

• An effective risk management 
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• A reporting system to facilitate risk reporting: and 

• An effective culture of risk assessment 

The Policy is used to ensure that risk management becomes the concern of line management and everyone in the 
Municipality and that risk management practices are consistent across the whole of the municipality. 

A risk management committee for the municipality is established to oversee the implementation of the risk management 
Policy. The committee comprises of the following disciplines 
The Municipal Manager and all General Managers 
Electrical services unit 
Public Safety unit 
The committee: 

• Ensure that the Risk Management Strategy is appropriate to the Municipality 

• Convene and facilitate Risk Assessment workshops for the purpose of identifying, analysing and evaluating 
risks 

• Prepare the Risk Profile of each Department 

• Ensure that the Risk Assessment and Risk Profile is completed prior to the end of each financial year 

• Oversee the implementation of the Strategy within the Organization to ensure that Departments identify, 
analyze and rate risks and furthermore implement the necessary control measures as prescribed by 
management to respond to risks identified 

The risk register is reviewed annually. This review will take place immediately prior to the review of the annual business 
and integrated development plans so that it can have due regard to the current as well as the emerging risk profile of 
the business. Internal audit will monitor key controls identified in the risk management system as part of the annual 
audit plan developed in conjunction with the Accounting Officer and approved by the Audit Committee. 

6.13 Municipal Legal Services and Contract Management 

Matatiele Local municipality has a legal services unit, in the office of the municipal manager. The office handle the legal 
affairs of the municipality including amongst other things, contract management and litigation administration and 
management. The office reports monthly on the administration and management of litigation against the municipality. 

6.14 Information Technology and Communications 

Matatiele local municipality has an ICT Unit which performs the ICT services for the municipality; thus enabling the 
municipality to use technology to empower its business for the harnessing of the mandated service delivery. 

An ICT Governance Policy Framework has been adopted by council to provide guidelines for the conditions of 
acceptable and appropriate use of ICT resources installed and configured for use; provide standards for users in the 
management and use of ICT resources ensure the confidentiality, integrity and availability of data and ICT resources. 
The main elements of the framework are the following: 

Business enablement alignment planning: To establish a long-term plan or roadmap for the enablement of business 
through ICT, determining the medium term budgetary requirements (resources impact) and how it translates into 
implementation in the current financial year; 

Programme and Project Management: 

To establish a programme and project management practice according to which business enabling ICT project will be 
planned and managed, this must be aligned to the methodology used in the business; 

Management of ICT Suppliers: To assure that supplier engagement risks are minimised, the output of the engagement 
is adequately defined, that suppliers are appropriately contracted, managed, monitored and evaluated. 

The Management of ICT Risks: To assure that ICT related business risks are managed within the risk management 
culture and appetite of the institution; 

The Management of ICT Security: To ensure that the information of the electronically stored institution is 
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Protected according to its classification scheme; 

Management of ICT Continuity: To ensure that the business required ICT infrastructure, systems, capacity, 

Capability and resources are available to recover the ICT enablement of business service delivery in the event 
Of internal or external interruptions; 

This framework is reviewed after 2 years upon the new developments that have been introduced within the 
Department. Hence it has been reviewed in April 2017. 

The municipality has an ICT Steering Committee -This committee coordinates and oversees the planning, 
implementation and execution of Corporate Governance, Governance of ICT, and a strategic alignment of ICT to the 
business of the department and monitor the implementation thereof. The committee sits quarterly. 

Disaster Recovery & Business Continuity Plan For ICT Services 

The Matatiele Local Municipality currently has nine sites that are connected to its corporate computer and voice network. 
These sites are Civic building (Main Offices), Budget and Treasury Offices, E.D.P Offices, Traffic Department, Stores, 
Maluti Offices, Electrical, Museum, Cedarville. 

The corporate network at Matatiele Local municipality comprises: 

• 5 physical servers (3 ESX hosts, Financial management system and document management system) 

• 10 virtual servers 

• 3 Telephone PABX Systems (Main office, Traffic and Maluti offices) 

• A mixture of lGbps and lOGbps Cisco switches 

• A router connecting Main office to the Traffic department(via 512K ), Stores(via 128K), Maluti Offices(via 
512k), Electrical(256K), Museum(128K), Cedarville(256K). 

• A router connecting all offices to the internet via 1984K Data line. 

• Approximately 120 desktop workstations and 70 laptop computers. 

• Server rooms at both Civic Building and Budget and Treasury Office have permanent installations which provide 
air conditioning to maintain air temperatures suitable for the eguipment located in them. Redundant portable 
air conditioning units are kept available in the event of failure of one of the permanent installations. 

"For the purposes of this plan a Disaster is defined as loss or damage of part or all of the Matatiele local Municipality's 
ICT Infrastructure, which would have a high, or very high, business impact on the Matatiele Local Municipality." 

• Disaster, as outlined in the above definition, includes: 

• Total loss of one site, (ie due to fire damage) 

• Loss or technical failure of one or more network servers 

• Loss or technical failure of network infrastructure i.e. 

• Hub/switch/router/coml9202ms link 

• Loss or technical failure or Voice Infrastructure, (telephone system) 

• Extended loss of electrical power 

• Failure of a key software system 

How the plan is activated 

In the event that a disaster is identified by the ICT Steering Committee, the Head of ICT will be responsible for activating 
the plan and monitoring the progress of disaster recovery procedures, reporting to SMT and undertaking any further 
action as necessary. 


149 





CHAPTER 7: KPA- LOCAL ECONOMIC DEVELOPMENT 


The local economy of Matatiele is dynamic, with various sectors which contribute to the economy. The growth penitential 
and opportunities within each sector are vast. Though challenges and threats may hamper such progress. This chapter 
gives an analysis of the economy of Matatiele. Each of the five (5) sectors are analyzed; with the future plans, policies 
and long term strategies for the growth the economy. 


7.1 Economic Profile 

The main economic sectors which exist within Matatiele are; construction, Agriculture, mining, retail (SMME, Commerce, 
and informal sector), manufacturing. The other sector that exist include the government services, as well as the forestry 
sector, though on a small scale. Based on the findings of the situation analysis, there are challenges within each sector 
that seem common and thus cut across each of the sectors. The following main challenges are identified: 

Matatiele's agricultural potential is not fully utilised; 

• Limited scope of the tourism and manufacturing sectors. There is a need to expand and diversify the economy 
especially with respect to the secondary sector that includes manufacturing and tourism development; 

• The low skill base, especially on the youth. 

• The poor provision of infrastructural services and access to basic resources is a constraint to the development 

• There is a weak business development system of commercial services, information and advisory services, skills 
access to resources; 

• Limited participation. Emerging entrepreneurs require access a participatory institutional structure that can 
facilitate and lead economic growth and development in Matatiele through partnership agreements; 

• A serious challenge in Matatiele is the poverty and needs within the rural areas 

The following are Cross cutting gaps and opportunities: 


ISSUE 

GAPS 

OPPORTUNITIES 

LAND 

-Steep, mountainous terrain and cross-falls 
nade it too expensive to provide infrastructure 
Ebusiness people do not have title deeds 

EDue to land claims reduce development in the 

)rea 

EThe land is fertile and good for 
’rowing a variety of crops and fruits. 
EAvailability of land owned by the 
Municipality 

EAvailability 

)f land owned by local communities and 
ribal leaders. 

ROADS 

EAII tarred road in Matatiele need to be 
enovated (Maluti/ Qacha, Khoapa, Avondale, 

\/lvenyane, Lukholweni, Likhetlane, Zingonyameni, 
Jpgrading R56, Ramatshidiso) 

EOther gravel roads need to be tarred 
(e.g.: T12, T13, and T15) 

EThe R56 is a commercial road and 

?xtends between Kokstad in KwaZulu- 

Matal and Mount Fletcher in the Eastern 
Zape. 

EProvision of transport infrastructure 
EProvision of Roads, bridges and 
unnels 

-Provision of aviation infrastructure 

EProvision of rail infrastructure 

TELECOMMU 

V/ CATIONS 

EProvision of telecommunication infrastructure 

ESteep and mountainous terrain 
nakes it difficult to install 

elecommunications infrastructure 

EPoor or no network coverage. 

WATER 

EAbundance of water resources 
n c 1 u d i n g rivers and streams and wetlands. 
EProvision of water infrastructure. 

EProvision of Sanitation infrastructure. 

EThe boreholes are not working. 

EPeople experience water shortage 
jroblems because it often takes month's 
jroken boreholes or to repair other 
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HProvision of Waste infrastructure. 

ends of water infrastructure issue can 

)e fixed. 

-the recent drought has left had 
fefestating effects on water supply. 
!lPoor water service delivery 

ELECTRICITY 

-Existence of energy project including the 

Slow electrification of housing due to 


jpgrade existing sub-station feeding Matatiele and 

he on-going national demand for 


he electrification of ward 10 & 12. 

-upgrading of power infrastructure. 

-source of additional funding for electrification. 

ilectricity. 

INSTITUTIO 

^Workshop and training/capacity building for EDP 

ELimited budget for LED, 

SIS FOR GOOD 

’ractitioners and Councilors, 

ECrirne and safety issue, 

GOVERNANCE 

EYouth empowerment initiatives, 

ELack of enforcement powers. 


^Formation of Partnerships, 

05% MIG Formula not sufficient, 


^Strengthening community police forum 

Elnefficient SCM Local Procurement 


EPromoting formal bilateral relation between 

)rocesses, 


Lesotho and Matatiele, 

HTumaround time on development 


^Establishing a lobbying committee for 

)pprovals, 


iconomic development purposes 

HTumaround time on payment of 


-Sourcing of funding opportunities and 

;uppliers, 


nvestment opportunities 

0Absence of development blue print, 
EPolicy conflicts/constraints within 
jolicies 

ELack of economic development 
delivery vehicle, 

HSkills shortages, 

ERed tape, 

Table 17: Gaps and opportunities 



Gross Value Added by Region (GVA-R) 

The Matatiele Local Municipality's economy is made up of various industries. The GVA-R variable provides a sector 
breakdown, where each sector is measured in terms of its value added produced in the local economy. 

Definition: Gross Value Added (GVA) is a measure of output (total production) of a region in terms of the value that 
was created within that region. GVA can be broken down into various production sectors. 

The summary table below puts the Gross Value Added (GVA) of all the regions in perspective to that of the Matatiele 
Local Municipality. 

GROSS VALUE ADDED (GVA) BY BROAD ECONOMIC SECTOR - MATATIELE LOCAL MUNICIPALITY, 2016 [R BILLIONS, 
CURRENT PRICES] 



Matatiele 

Alfred 

Nzo 

Eastern 

Cape 

National 

Total 

Matatiele as 

% of district 

municipality 

Matatiele 

as % of 

province 

Matatiele 

as % of 

national 

Agriculture 

0.1 

0.2 

5.9 

94.4 

39.7% 

1.28% 

0.08% 

Mining 

0.0 

0.0 

0.5 

306.2 

17.8% 

1.23% 

0.00% 

Manufacturing 

0.1 

0.4 

36.3 

517.4 

28.3% 

0.28% 

0.02% 

Electricity 

0.0 

0.2 

6.2 

144.1 

13.0% 

0.36% 

0.02% 

Construction 

0.1 

0.4 

13.2 

154.3 

34.4% 

1.08% 

0.09% 

Trade 

1.1 

3.6 

61.5 

589.7 

29.4% 

1.74% 

0.18% 

Transport 

0.2 

0.7 

27.5 

389.2 

31.5% 

0.81% 

0.06% 
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Finance 

0.4 

1.5 

60.5 

781.7 

25.7% 

0.63% 

0.05% 

Community 

services 

1.2 

4.2 

89.7 

894.1 

29.4% 

1.39% 

0.14% 

Total Industries 

3.3 

11.2 

301.2 

3,871.2 

29.1% 

1.08% 

0.08% 


Source: IHS Markit Regional explorer version 1156 

In 2016, the community services sector is the largest within Matatiele Local Municipality accounting for R 1.24 billion or 
38.1% of the total GVA in the local municipality's economy. The sector that contributes the second most to the GVA of the 
Matatiele Local Municipality is the trade sector at 32.8%, followed by the finance sector with 11.7%. The sector that 
contributes the least to the economy of Matatiele Local Municipality is the mining sector with a contribution of R 5.56 
million or 0.17% of the total GVA. 

GROSS VALUE ADDED (GVA) BY BROAD ECONOMIC SECTOR - MATATIELE LOCAL MUNICIPALITY, 2016 [PERCENTAGE 
COMPOSITION] 


Gross Value Added (GVA) by broad economic sector 

Matatiele Local Municipality, 2016 



Source: 1HS Marla: RpqmmI explorer venmn 1156 
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7.1.1 Sector Analysis 


7.1.1.1 Agriculture 

The most common farming activities in Matatiele are livestock production, poultry production, grain and food crops and 
Vegetable production. The main livestock farming activities in this municipality are cattle farming, sheep farming and 
goat farming. The Department of Rural Development and Agrarian Reform provides support for emerging livestock 
farming in the area through various initiatives in the form of stock water-dams and boreholes, dipping tanks, shearing 
sheds, fencing, divisions of livestock camps and veterinary services. 

The good quality of soil and favourable rainfall conditions suggest that its agricultural sector has the potential to be more 
productive, efficient and competitive than it is at the moment. In view of the many opportunities and challenges facing 
emerging farmers within the municipality, this sub-section devotes its attention to the discussion of emerging farming in 
the municipality. It is worth pointing out that emerging or semi-commercial farmers are previously disadvantaged 
farmers who aspire to increase their share of the commercial farming market. 


The table below indicates the main agricultural activities in Matatiele: 

Table 18: type of agricultural activity per household 


Statistics South Africa 
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Table 1 










for Person Weight, EEC 4-41: Matatiele 






Type of agric 
activity - 
Vegetable 
production 

Type of agric 
activity - 
Grains and 
food crops 

Type of agric 
activity - 
Poultry 
production 

Type of agric 
activity - 
Livestock 
production 

Ves 

27.99% 

14.94% 

30.54% 

29.81% 

No 

8.00% 

19.83% 

15.86% 

17 10% 

Not applicable 

61.60% 

61 .60% 

51.97% 

52.00% 

Unspecified 

2.41% 

3.63% 

1.64% 

1.09% 

Grand Total 

100.00% 

r 100.00% 

100.00% 

100.00% 






Created on Friday, October 14, 2016 
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The table above indicates that poultry production in the main agricultural activity in the area, followed by livestock 
production. 


Cattle Farming - Many emerging livestock farmers in urban Matatiele raise cattle on their farms mainly for beef to sell 
to their customers, which are local slaughter-houses, supermarkets and individuals. Some of them also sell their cattle 
to buyers from Durban, Howick and Pietermaritzburg in KwaZulu-Natal, and Port Elizabeth in the Eastern Cape through 
auctions organised by the Cedarville Farmers Association. 


A small number of them also sell milk. Among their customers are local institutions such as shops and individuals in both 
urban and rural areas. Cattle's farming is also a popular economic activity in rural Matatiele. However, commercial cattle 
farming activities are very limited in these areas. There are a number of challenges that these farmers experience when 
trying to sell their cattle through these auctions. One of them is lack of ownership of selling facilities. 

Since emerging farmers do not own selling facilities, such as sale pens, they incur the costs of transporting their cattle to 
sales pens in Cedarville. Furthermore, since these sales pens are owned by the Cedarville Farmers Association, they are 
charged for keeping their cattle in them during auctions. In an effort to avoid paying for the transportation of these cattle 
back to their farms, they often end up settling for the next best solution, which is to sell them at low prices. In addition 
to these challenges, emerging cattle farmers in Matatiele generally face a number of difficulties that compromise the 
productivity of their cattle. These are: 

Lack of proper stock-handling facilities, 

Lack of dipping facilities for protecting cows against diseases, 

Need for bulls to improve certain types of breeds and perpetuate those that are not found in large numbers, such as 
the Nguni breed, 
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Shortage of grazing land for some cattle including Nguni cattle, 


• Need for a feed lot for cows that are raised for commercial purposes, 

• Lack of modern milking parlour, 

• Poor access to economic-enabling physical infrastructure, such as electricity, roads and water infrastructure, 
which hamper productivity, 

• Limited understanding of modern farming methods and practices, which compromises the quality of the cattle 
raised in the municipal area, especially in the rural areas, and 

• Overgrazing, which increase the risks of: 

• Decreased grass or plant growth and reproduction, 

• Declining land or soil productivity, 

• Soil erosion, and 

• Desertification. 

The municipality works with other partners in initiative aimed at livestock improvement, particularly in cattle production. 
An example of such programme is the programme Rural Environmental Solutions, the programme aimed at: 

• Mobilisation For Managed Grazing (Maboella) 

• Wards 5,7,14 (Mzongwana, Mafube, Thaba Chicha) Plus Ntabelanga & Mokhotlong 

• Negotiation With Leadership & Stock Owners For Agreements To Rest Grassland 

• Support Livestock Production, Training & Sales Through Mobile Auctions 
This initiative is aimed and addressing such challenges indicated above. 


Goat and Sheep Farming - are important economic activities among the emerging farmers of within the municipality. 
They sell live goats and sheep to consumers and slaughter houses in Matatiele and some of its surrounding areas, such 
as Mount Ayliff. Some of the farmers in the area also shear mohair/wool from the animals and sell through brokers such 
as BKB Limited/Beperk to local manufacturers in Port Elizabeth and Durban and to those based in other countries. 

A number of emerging goat producers and goat producer organisations exist in the area. However, commercial goat 
product processing activities are very limited. The meat and/or meat products are also sold in various parts of Matatiele, 
including its rural areas. Their skins are also processed into belts and shoes. There is a need however to improve facilities 
and to expand the market by addressing the following challenges: 

• Lack of machinery for meat and skin processing and for wool selection, grading and packing, 

• Skill shortages, 

• Shortage of land space for establishing a slaughter-house and processing plant(s), and 

• A generally low demand for goat and sheep products. 

• Available opportunities in livestock farming in Matatiele include: 

• Dairy production 

• Red meat production (beef, mutton and goat meat) 

• Other cattle, sheep and goat products (leather products, wool, mohair, etc.) 

There are currently more than 89 000 cattle, 83 000 sheep, 27 000 goats (all excluding commercial farmers) found in 
Matatiele Local municipality. 

Crop Farming - Many emerging farmers grow a variety various crops. They include grains (maize, wheat, and sorghum), 
highly perishable vegetables such as green, leafy vegetables (cabbage, spinach, turnip, etc.), other vegetables such as 
red, yellow and green pepper, as well as beans, potatoes, canola, butternut, sunflower sorghum beans, soya beans and 
hemp. 

The markets for those who sell vegetables include local formal businesses, such as hypermarkets, including Spar, Shoprite 
and Pick'n'Pay, local vegetable vendors and vegetable traders from Lesotho. In addition, there are opportunities for them 
to supply of crops/vegetables to local orphanages, hospitals and some primary schools. The availability of water 


154 





resources in various parts of Matatiele, such as rivers, streams and wetlands, the good quality of its soil and rainfall 
render the area suitable for large-scale production of the above-mentioned crops. Despite this potential, Matatiele 
agricultural crop sales have been ranked among the lowest in the country for many years. Among the challenges that 
emerging crop farmers experience are: 

• Lack of storage facilities for the preservation of crop products, especially maize: Many rural farmers who 
produce excess maize are forced to sell it at prices lower than its market value because they do not have storage 
facilities to protect it against harsh weather conditions and some insects, 

• Lack of fuel (e.g. diesel) and/or electricity for the very few who own farming equipment 

• Absence of milling plants in areas where they are needed the most: Mafube, Belfort in Ward 08 are among the 
areas that can benefit greatly from milling facilities, 

• The existence of a vast area of under-utilised agricultural land under-utilised in many parts of the municipal 
area: Limited access to land due to lack of title deeds and on-going land claims hamper crop production and 
productivity in this municipal area, 

• Many emerging farmers who have been granted permission to use land in the rural areas for growing crops do 
not have modern farming machinery such as tractors and implements: As a result, they do not participate in 
most local projects, including those in the rural areas, 

• Subsistence crop farming, especially in the rural areas 


Fruit Production - Matatiele's fertile soil, particularly in the Ongeluksnek area, is good for a variety of fruits. There is 
good potential for large-scale production of a variety of fruits for commercial purposes. They include: Apples, Citrus fruit, 
Peaches, Pears, Apricots and grapes. 

Honey Production - Matatiele also has the potential to benefit economically from bee farming. There are many bees 
living in the mountains that surround the municipal area, including those closest to the Matatiele town area. 

Several business people are already involved in the bee production business. However, the honey production sub-sector 
is hugely underdeveloped. For example, efforts have not yet been made to retain them, since they move from place to 
place. One way of doing this is to plant sunflowers where they are found in large numbers. 


Forestry - Matatiele area has a limited potential for forestry, especial commercial forestry. The large forest in 
the area are typical of wattle. These have been identified as species posing a threat to the water supply within 
this area. Many of these are being removed and the land rehabilitated. The total number of community forestry 
plantations in Matatiele Municipality was 408. While none of them were owned by private individuals, 400 
were state owned. Only 8 were owned by local communities. 

Opportunities in the sector include among others the following: 

ffl Communal forestry enterprises, 

IS Bee keeping enterprises, 

IS Charcoal enterprises, 

IB Forestry contracting, 

Mushroom planting within plantations. 
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AGRICULTURE GAPS AND OPPORTUNITIES 


OPPORTUNITIES 

12 Large number of livestock, 

12 Vast land for grazing, 

12 Dairy production, 

12 Red meat production (beef, mutton and 

goat meat), 

12 Other cattle, sheep and goat products 

(leather products, wool, mohair), 

!2 Apples, citrus fruit, peaches farming, 

12 Bee farming, 

0 Mushroom farming, 

12 Aquaculture/Fish Farming, 

12 Vast arable land for crops farming 

[maize, wheat, sorghum, beans, soya beans, 
canola, potatoes, butternut, green leafy 
vegetables (cabbage, spinach, turnip etc.), green, 
red and yellow pepper, sunflower and hemp]. 

12 Communal forestry enterprises 

12 Abattoir, 

0 Fresh Produce Market, 

12 Forestry contracting, 

0 Forestry Forum, 

!2 Broiler and Layer production. 

Table 19: Gaps and opportunities in Farming 

7.1.1.2 Tourism 


GAPS 

12 Lack of proper stock-handling facilities, 
12 Lack of dipping facilities for 
protecting cows against diseases, 

12 Need for bulls to improve certain 
types of breeds and perpetuate those that 
are not found in large numbers, such as 
the Nguni breed, 

0 Need for a feedlot for cows that 

are 

raised for commercial purposes, 

12 Stock theft, 

12 Degraded land 
12 Unmanaged grazing areas 

12 Lack of market for livestock 

12 Lack of marketing skills for livestock 
12 Delays in processing of land claims 
12 Technical skills shortages [grazing 
lands ecologists (specialists for grazing 
area) Bio resource unit analysis (number of 
cattle, size of graze area and grazing 
rate), Vet services) 


Tourism can be defined as the non-commercial organisation plus operation of vacations and visits to a place of interest. 
Whether you visit a relative or friend, travel for business purposes, go on holiday or on medical and religious trips - these 
are all included in tourism. 


The abundant natural and scenic beauty that Matatiele has makes it an area of high tourism potential. Among its 
attractive features are its wide, open spaces, mountainous terrain, rivers, scenic botanic features, flora and fauna 
(biodiversity), wetlands, picnic spots, birds, including special bird species, and snowy winters. In addition, Matatiele is 
home to diverse cultures making. These features provide opportunities for the growth or expansion of the following 
existing forms of tourism in the municipality: 

Nature-based tourism: The municipality boasts several unspoiled environments with a diversity of naturally occurring 
attractions. 

Cultural tourism: There are opportunities for the showcasing of the various cultures that exist in the municipality. 
Agricultural tourism: A number of festivals, all of which are associated with farms and agriculture, have been held in the 
municipality. They include agricultural shows, pumpkin festivals, fruit festivals, flower festivals, bird watching trips, hikes 
and wagon rides. The development of the educational aspect of this form of tourism should be considered since it has 
the potential to attract more tourists. 

Bird-watching/ Avitourism: Since bird-watching has become one of the fastest growing recreational activities that attract 
international tourists, it can be used for boosting the economic performance of the municipality. One of the conditions 
for the success of avi-tourism in this municipality is that habitat protection and environmental education are 
incorporated into the strategic documents of the municipality. 

Eco and Adventure Tourism: The area has the potential to become one of the most important econ-tourism and 
adventure travel tourist destinations in the country. Existing activities include rafting, hiking and 4X4 trips through the 
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mountain passes that form the border between the municipality and the Southern districts of Lesotho. Qachas 1 Nek, 
Ramatseliso Pass and Ongeluksnek provide access to Lesotho. 

Winter Tourism: Since snow is often experienced in winter, the municipality may consider exploring the possibility of 
introducing skiing as one of the tourism activities in the municipal area, 

The Rural Nature of Matatiele: The rural setting of Matatiele renders it suitable for the development of tourism that is 
nature based, utilises the environment as a key resource, and places people development at the core of the planned 
tourism enterprises: Matatiele tourism sector faces a number of challenges, which include: 

• Poor tourism infrastructure along the R56 leading to the municipality. There is a general lack of services that 
most tourists may require, such as fuel, banking, restaurants, and rest stops with the internet. Matatiele is the 
only place that comes close but is still lacking in some of the aspects. 

• There is also a general lack of outlets that cater for the foreign tourist market, including backpackers and 
adventure travellers. 

• Public transportation problems: Lack of public transportation in the Alfred Nzo District, including Matatiele, 
hampers tourism progress. In addition, there are no well-defined places for vehicles to stop and for tourists 
to get off and stretch their legs. Furthermore, the poor condition of many local roads discourages self-drive. 

• Lack of signage to encourage self-drive, 

• Land disputes, which have led to very slow allocation of land for development, 

• Generally poor infrastructure and lack of maintenance (roads, water, information, communications, shopping, 
quality of accommodation, etc), 

• Lack of knowledge or understanding of tourism opportunities and threats facing local people. 


Definition: As defined by the United Nations World Tourism Organisation (UN WTO), a trip refers to travel, by a 

person, from the time they leave their usual residence until they return to that residence. This is usually referred to as a 
round trip. IHS likes to narrow this definition down to overnight trips only, and only those made by adult visitors (over 18 
years). Also note that the number of "person" trips are measured, not household or "party trips". 

The main purpose for an overnight trip is grouped into these categories: 

• Leisure / Holiday 

• Business 

• Visits to friends and relatives 

• Other (Medical, Religious, etc.) 

NUMBER OF TRIPS BY PURPOSE OF TRIPS - MATATIELE LOCAL MUNICIPALITY, 2006-2016 [NUMBER PERCENTAGE] 



Leisure / 

Holiday 

Business 

Visits to 

friends Other (Medical, 

and relatives Religious, etc) 

Total 

2006 

7,570 

2,970 

107,000 

7,580 

125,000 

2007 

8,250 

3,510 

107,000 

7,490 

126,000 

2008 

8,860 

4,260 

108,000 

8,070 

129,000 

2009 

8,970 

4,670 

108,000 

7,420 

129,000 

2010 

9,440 

5,240 

111,000 

6,900 

132,000 

2011 

9,840 

5,750 

113,000 

6,790 

135,000 

2012 

9,560 

5,990 

114,000 

6,710 

136,000 

2013 

9,820 

6,230 

121,000 

6,740 

143,000 

2014 

8,480 

6,030 

109,000 

5,980 

129,000 

2015 

7,780 

5,860 

102,000 

5,420 

121,000 

2016 

6,990 

5,480 

92,800 

5,030 

110,000 
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Average Annual 
owth 

2006-2016_ -0.79% _ 6.32% _ -1.42% _ -4.02% _ -1.26% 

Source: IHS Markit Regional explorer version 1156 

In Matatiele Local Municipality, the Business, relative to the other tourism, recorded the highest average annual growth 
rate from 2006 (2 970) to 2016 (5 480) at 6.32%. Visits to friends and relatives recorded the highest number of visits in 
2016 at 92 800, with an average annual growth rate of-1.42%. 

The tourism type that recorded the lowest growth was Other (Medical, Religious, etc) tourism with an average annual 
growth rate of-4.02% from 2006 (7 580) to 2016 (5 030). 

TRIPS BY PURPOSE OF TRIP - MATATIELE LOCAL MUNICIPALITY, 2016 [PERCENTAGE] 


Tourism - trips by Purpose of trip 

Matatiele Local Municipality, 2016 


I 

Other (Medical, 
Religious, etc) 
5 % 

I 

Leisure / 
Holiday 
6 % 

I 

Business 

5 % 


Source: IHS Markit Regional explorer version 1156 

The tourism type that recorded the lowest growth was Other (Medical, Religious, etc) tourism with an average annual 
growth rate of-4.02% from 2006 (7 580) to 2016 (5 030). 

The Visits to friends and relatives at 84.14% has largest share the total tourism within Matatiele Local Municipality. 
Leisure / Holiday tourism had the second highest share at 6.34%, followed by Business tourism at 4.97% and the other 
(Medical, Religious, etc) tourism with the smallest share of 4.56% of the total tourism within Matatiele Local Municipality. 

Matatiele receives both domestic and international tourists. According to the IHS Markit Regional explorer version; in 
2016 domestic tourist formed 94% of the tourists and 6% of visitors were international. 



158 






TOURISM GAPS AND OPPORTUNITIES 


OPPORTUNITIES 

0 Matatiele Nature Reserve (Made up of the 
Mountain Lake Nature Reserve and the 
Wilfred Bauer Nature Reserve), 

S Cultural tourism, 

IS Agricultural tourism, 

E Bird-watching/Avitourism, 

E Eco and Adventure Tourism, 

E Winter Tourism, 

E Bird route development(extend 

from 

Franklin to Ongeluksnek), 

E Tourism route (Maluti/Drakensburg), 

E Rock art (Interpretation), 

a Fly fishing ( invite ANDA, 

explore development route), 
a Accommodation, 

E Mehloding Adventure Trail, 

E Hiking trails, 

E Drakensburg mountain, 

E Mountain lake chalets, 

a Tourism centre, _ 


GAPS 

E No tourism information centre in Matatiele, 

E Lack of services that most tourists may 
equire (fuel, banking, restaurants, and rest stops with 
he internet). 

E Limited budget allocated on tourism projects 
E Lack of signage to encourage self-drive, 

E Generally poor infrastructure and lack of 
naintenance (roads, water, information, 
:ommunications, shopping, quality of 
iccommodation, etc), 

E Tourism skills shortages: 

o Lack of knowledge or understanding 

)f tourism opportunities and threats facing local 
>eople. 

o Marketing and record keeping skills 

o Business formulation skills 

o Basic hospitality 

E Safety (network coverage) 

E Limited number of accommodations 

E Quality issues (grading of establishments, 

raining of service providers and tour guides) 


Table: 20 Gaps and Opportunities for Tourism 


7.1.1 .3 Retail Sector: comerce, SMME and Informal economy 
• Commerce 

Over the past 10 years, there has been progress as far as developing the commercial sector of Matatiele. Formal business 
in Matatiele consists mainly of retail and commercial farming businesses. As far as the former are concerned, 
supermarkets, fast food chain restaurants, clothing stores, hardware's, furniture shops, accommodation facilities (Bed 
and Breakfast) are the most common types of business in the rural areas of this municipality. The majority of such 
businesses are located in the town of Matatiele. In the rural areas, the most common types of businesses are general 
shops and "spaza" shops, providing day-to-day household supplies. 

The area still faces the challenge of lack of formal shopping areas. While there are many informal businesses in the 
major centres of the municipality, which function as retail businesses, there is still a shortage of retail services in the rural 
areas. Thus, many of the shopping needs of Matatiele communities have not yet been provided for and require attention. 
Matatiele town, is the hub for services. People from rural areas and the other two towns within the municipality, come 
to this town for day to day services such as buying groceries and household supplies. 

The second most preferred shopping area is Kokstad, where clothing is the most preferred item, followed by shoes and 
furniture. Very few of the people buy shopping items from Cedarville and Maluti; these mini towns do not have banking 
facilities, retail stores and super markets. This result implies that the variety of goods and services sold in these towns 
are very limited. 

A number of businesses and/or business services are either not found or limited within the Local Municipal area. They 
include: 
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Suppliers of agricultural inputs: Farmers buy supplies from other municipalities, such as GKM Local Municipal area in 
KwaZulu-Natal; 

A tourism information or support office: A tourism office is needed for the provision of Assistance to tourists; 

Limited Forex services: few of the banks in Matatiele town offer forex services, international tourists have to travel to 
the other commercial centre for foreign currency exchange. 

Banking services- banks are only available in the town of Matatiele. Cedarville only offer mini ATM where customers 
get to access cash. 

The number of co-operatives within the municipality has increased since the initiative started, although the growth is 
not as great. The challenges are experienced and seem to hinder the growth of co-operatives: 

• Lack of information of Funding Opportunities 

• Uncertainty 

• Stiff competition 

• Lack of financial assistance 

• Lack of skills 

• Access to suppliers 

Financial institutions are reluctant to lend local entrepreneurs money to start or expand businesses because of their lack 
of access to land: Many applications for land are generally not successful due to on-going land claims. 

In addition to these challenges, some locals believe that Chinese businesses and, to a lesser extent, some businesses 
owned by citizens of some African countries, have a negative impact on the growth of local businesses. In their view, the 
quality of Chinese products is mostly poor and often fake copies of some of the brands that they themselves sell. As a 
result, they sell them at cheaper prices. This lowers the demand for goods sold by local businesses and deprives them of 
the opportunity to grow. 

Business in Rural Matatiele - The dominant businesses in the rural areas are "spaza" shops and (general dealers), 
transport businesses, cultural and eco-tourism activities, small-scale agricultural production and wood processing. One 
of the major challenges that they face is that their generally low density in these areas and a dispersed business 
population undermine their ability to access and benefit from knowledge transfer, which can help them grow. 

Construction 

The construction sector Matatiele has been growing in recent years due to the infrastructural development initiatives in 
the towns and surrounding areas. These initiatives include among other things buildings and construction of roads. These 
growth of the sector has created business opportunities for young entrepreneurs who specialise in building, production 
of blocks and bricks, sand mining and other raw materials. 

Although the sector is growing, there are still challenges such as limited access to other materials such as steel and 
cement which are not supplied locally. 

Unemployment is a challenge especially among the youth within the municipality this is not uncommon trend as this is 
witnessed in the country as a whole. Young people are unable to get jobs at a desired rate within this in some instances 
due to lack of skills. In the municipality there are limited suppliers of materials locally, the demand is higher than the 
supply, even with the supply of blocks and bricks, and this therefore presents an opportunity for growth and 
development of young entrepreneurs into this sector. 

The construction sector within the municipality has the potential to provide more job opportunities in the based on the 
rapidly increasing fiscal allocations for public infrastructure. 
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SMME's and the Informal Sector 


SMMEs and Informal Sector in the more urban parts of Matatiele, such as Matatiele Town and surrounding 
areas, Cedarville and Maluti, range from street traders to mechanics. Some of the business such as street 
vendors, since they falls outside the regulatory environment within which formal businesses 
operate, it poses a number of challenges. 

The municipality has done a research on to analyses the SMME sector. Below are the findings: 

Profile of Respondents 

Age 

62.2% of the respondents were above the age of 36 years with 37.9% of respondents falling within the youth category 
of 18-35 years. 

Gender 

61.6% of respondents were female with male respondents being 38.4%. Given that the majority of these businesses are 
owner-managed; this indicates a high entrepreneurial participation rate among women than men. Qualifications 
The majority of business owners in the municipality do not have a matric or senior certificate (55.1%). Only 27.9% of 
respondents have a matric qualification and 5.7%> with a post-matric qualification. This very clearly speaks to a generally 
low level of education which on its own can be a limiting factor in terms of future business growth and development 
potential. This further indicates the need for continuous personal development support for business owners. 

Profile of Businesses 

The majority of respondents were three years old in business (54.8%) with the balance (45.2%) of businesses operating 
less than 3 years. Considering that most businesses fail within the first 3 years, there is clearly a need to strengthen 
business support for almost half of the existing small businesses and cooperatives in the region to improve viability 
prospects. 

Type of Ownership 

Almost half (47.9%) of respondents operate as Co-Ops followed by 22.8% and 17.9% who are registered as Close 
Corporation and PTY (LTD) respectively. 

Economic Sector Participation 

The majority of respondent businesses (70.1%) fall within the agricultural and manufacturing sector with trade and 
tourism sector at 9%. 

Turnover 

Almost two thirds (58.9%) of the respondents generate less than R5000 per month with almost one quarter (24.4%) 
generating less than R12 500 per annum. This clearly indicates that most businesses are small and micro. 

Number of Employees 

More than three quarters (75.4%) of respondents employ less than 5 people. This once again indicates the basic and 
simple level and structure of businesses that operate in the municipality. 

Income Tax 

Almost two thirds of the respondents (58.2%) are registered for income tax. . 

Value Added Tax 

All the respondents are not VAT registered. According to the revised legislation on VAT companies that generate at 
least a million and more are required to be registered for VAT. 

Business Plan 

Almost half of the respondents have a valid business plan. 

Business Support Systems 

Pre start-up Training 

Only 30.4% of respondents received any form of pre start-up training to prepare them to start their businesses. The fact 
that the majority of respondents have low qualifications or literacy levels can be considered a serious limiting factor when 
coupled to 69.6% of respondents that never received any form of pre start-up training. 

Frequency of Requiring Support 

Only 20.7% of respondents indicated that they 'never' require business support. However, a little under 80% have 
indicated their need for continuous business support. 

Awareness about Available Support 
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Almost 60% of respondents indicated that they often did not know where to go for their business support requirements; 
only less than 41% of respondents know where to go to find business support, i.e. DSD, Agric and local municipality. 


With regards to the informal sector, since it falls outside the regulatory environment within which formal businesses 
operate, such businesses such as the car washes, hair and beauty salons, street venders pose a number of challenges. 
These include health problems and blocking of pavements and access to formal businesses nearby. These risks make it 
difficult for the government to offer sufficient support and protection to the local informal traders. There are many 
informal traders in the municipality who still operate in a dysfunctional uncoordinated environment that is characterised 
by lack of access to trading facilities, markets and other important commercial services. 


Those who have been provided with shelter and other necessary facilities still face challenges, some of which have a 
huge significant impact on their businesses. They include the fact that the metal facilities that they have been provided 
with do not provide protection from bad weather and that their design does not offer adequate security. Some informal 
traders in major centres, such as Matatiele Town, trade at taxi ranks and other places that attract many people. The 
informal economy of Matatiele supports the livelihoods of many residents; there is a need for the municipality to provide 
more support in terms of more proper facilities to trade amongst other things. 

Opportunities and Gaps in the Retail Sector 
OPPORTUNITIES GAPS 


ESMME development Strategy, 13 Many entrepreneurship projects are not funded 

0 Cooperative development Strategy, adequately, 

Elnformal sector Plan development, 0 Long-term projects are generally not supported in a 

^Investment promotion and facilitation and sustainable manner, 

iftercare Plan, 13 Local entrepreneurs do not receive marketing 

EL Municipal by-laws development, assistance from the local municipality, 

-Business incubators, 0 Access to credit is very limited, 

01 Trading Markets, 0 Many applications for land are g enerally not 

ETrading Kiosks, successful due to land claims, 

ES up pliers of agricultural inputs, -It usually takes a very long time for the local 

E Shopping mall, municipality to process applications for business plans. 

0 Health problems of the merchandise sold, 

0 The blocking of pavements and access to formal 
businesses nearby, 

0 Trading in a dysfunctional and uncoordinated 
environment that is making it difficult for the 
government to offer sufficient support and protection, 

0 Lack of access to trading facilities, markets and 
other important commercial services. 

0 Lack of Forex services: Since few local banks do not 
offer forex services, international tourists have to 
travel 


to the other commercial Centre for foreign exchange 


I. 


Manufacturing 
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Matatiele's manufacturing sector offers a number of services. Agri-processing is one of them. Current activities that fall 
under agri-processing include yoghurt-making and small scale dairy product production. A number of opportunities exist 
in manufacturing. These include the processing of wool and mohair into warm clothing since Matatiele is characterised 
by extremely cold winters. Other products that can be produced include charcoal, which can be produced from waste 
timber produced in this municipal area. 

Below is an overview of the opportunities and challenges facing the manufacturing sector, among the major challenges 
that the manufacturing industry in Matatiele is facing is the generally low skills level. In some instances, the quality of 
products has been found to be poor. This has not only lowered their demand, but also increased the cost of producing 
them. Another challenge is that there is a general lack of innovation. 

It has been discovered that instead of producing what is not available in the municipality, a considerable number of local 
manufacturers produce the same types of products. Examples include corrugated water tanks and "Seshoeshoe" 
garments. Another major challenge is limited of access to land for the manufacturing firms, including wood processing 
firms, brick-making. 


II. Mining 

Little quarrying activity takes place in the municipality. However, the majority of operators, a significant number of 
them are not registered. The stone that is extracted is used in road construction projects and in building houses. There 
is a potential for exporting the stone to various parts of the country for building purposes. Since there is an abundance 
of river sand in the municipality, sand mining is a common activity in the municipality. Most of the sand obtained from 
the local river banks is exported to other municipalities for construction purposes. It is also believed a number of 
environmental management areas and eco-tourism with the potential for diamond, coal and paraffin mining exist in 
Wards 8 and 24. Its recommendation in this regard is that detailed investigations into these potentials should be 
undertaken. Mining opportunities in Matatiele include the sand mining, sand stone, clay, nickel, coal, iron ore, 
manganese, and titanium. Little quarrying activity takes place in the municipality. However, the majority of those 
activities are undertaken illegally. The stone that is extracted is used in road construction projects and in building 
houses. Further, since there is an abundance of river sand in the municipality, sand mining is a common activity in 
the municipality. Most of the sand obtained from the local river banks is exported to other municipalities for 
construction purposes. 

There are a number of challenges within this sector 
0 Illegal sand mining, 

El insufficient information and no geological report, 

0 Lack of skills, 

0 No organized structure, 

0 Weak governance between local municipality and traditional authorities, 

0 Lack of a mining forum, 

0 National mining regulation, 


Gaps and opportunities within the mining sector 


OPPORTUNITIES 

0 Sand mining, 

0 Sand Stone, 

0 Clay, 

0 Nickel, 

0 Coal, 

0 Iron Ore, 

0 Manganese, 

0 Titanium. 


GAPS 

0 Illegal sand mining, 

0 Insufficient information and no geological report, 

0 No organized mining structure, 

0 Weak governance between local municipality and 
traditional leaders authority 
0 No mining forum, 

0 National mining regulation, 

0 Shortage of technical skills. 
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7.2 .1 Competitive advantage 

The key determinants of competitive advantage in Matatiele are in natural resources, which allow for competitive price 
and service advantage on products offered. Such products including, sand, livestock and fresh produce. There are a 
unique tourism sites, the Mountain Lake; this lake uniquely placed in on a mountain, in the nature reserve offer large 
stocks of Trout; with fly Fishing activities and water activities available. Matatiele is known for the cattle and sheep 
farming, producing quality red meats, dairy products, supplied to locals and other places within the region. 

7.2.2 Comparative advantage: 

Definition: A specific regional economy has a comparative advantage over other regional economies 

If it can more efficiently produce the same good. The location guotient is one way of measuring this comparative 
advantage. 

If the location quotient is larger than one for a specified sector within a region, then that region has a comparative 
advantage in that sector. This is because the share of that sector of the specified regional economy is greater than the 
same sector in the national economy. The location quotient is usually computed by taking the percentage share of the 
sector in the regional economy divided by the percentage share of that same sector in the national economy. 

LOCATION QUOTIENT BY BROAD ECONOMIC SECTORS - MATATIELE LOCAL MUNICIPALITY AND SOUTH AFRICA 2016 
[NUMBER] 


Location Quotient by broad economic sectors 

Matatiele vs. national, 2016 
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Source: IHS Markit Regional explorer version 1156 


National Total 


For 2016 Matatiele Local Municipality has a very large comparative advantage in the trade sector. The community 
services sector also has a very large comparative advantage. The construction also has a comparative advantage when 
comparing it to the South Africa economy as a whole, although less prominent. The Matatiele Local Municipality has a 
comparative disadvantage when it comes to the mining and electricity sector which has a very large comparative 
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disadvantage. In general mining is a very concentrated economic sector. Unfortunately the Matatiele Local Municipality 
area currently does not have a lot of mining activity, with an LQ of only 0.0215. 

7.2.3 Current and future developments 

There are a number of initiatives that need to be implemented to ensure and sustain the economy of Matatiele. 
Considering the SWOT analysis of all the economic sectors; the following were initiated have been identified as the 2014 
summit as future initiatives that may improve the potential growth of LED. 


INFRASTRUCTURE 


PROJECTS 

KEY 

STAKEHOLDERS 

KPI 

To develop an investment promotion and facilitation strategy 
the will unlock all investment opportunities and create 

MLM, DEDEAT EC, 

ANDM 

Investment Strategy 

Document 

Upgrade and construct the three border posts 

(Ongeluksnek, Qachasnek, Ramatsiso) into residential and 

commercial precincts. 

MLM, EPWP, DEDEAT 

COGTA 

Occupied residential and 
>mmercial precincts 

Revival of the railway line 

MLM, EPWP, DoT 


Upgrade the following roads: l)Maluti/ Qacha, 

2)Khoapa, 3)Avondale, 4)Mvenyane, 

5)Lukholweni, 6)Likhetlane, 7)Zingonyameni, 

8)Upgrading R56, 9)Ramatshidiso 

MLM, EPWP, DoT 

Maluti/Qacha, 

ioapa,Mvenyane, 

ikholweni, Likhetlane, 

i/ondale, Zingonyameni,R56, 

imatshidiso ungraded 

Asphalt the following roads: T12, T13, T15, T16, T69 and T646 

MLM, EPWP, DoT 

T12, T13, T15, T16, T69 and 

546 tarred 

AGRICULTURE 


PROJECTS 

KEY 

STAKEHOLDERS 

KPI 

Establishment of an abattoir 

DAFF, the Dti, AgriSa, 

LM, DEDEATEC 

Up and running 

nattoir 

Establishment of Fresh Produce Market 

MLM,DEDEATEC 

Up and running fresh 

■oduce market 

TOURISM 


PROJECTS 

KEY STAKEHOLDERS 

KPI 

Establish a tourism route (Maluti/ 

Drankensberg) 

EPWP, DEDEAT EC, 

LM 

New signage, route 

•ochure, 

Establishment of a tourism centre 

MLM, DEDEATEC 

Up and running 

lurism centre 

RETAIL 


PROJECTS 

KEY 

STAKEHOLDER S 

KPI 

Establish trading markets 

MLM, DEDEAT 

Up and running 


Table 21: current and future developments 
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Some of these projects will take years to implements, however some projects are currently underway such as the 


Construction of Fresh Produce Market (Ward 19 Matatiele Town) currently on Phase 3 the project was a 3 year capital 
plan. This project is going to assist emerging and commercial farmers with access to market, especially to the green 
vegetables that will be sold on a daily basis to the hawkers, cooperatives and the entire community 
Construction of Phase 3 Silo Facility (Ward 19 Matatiele Town), the project was a 3 year plan. The main objective of 
this project is to store grain (maize), farmers will have an opportunity to store maize and sell when prices are conducive 
in the market. This will ensure that farmers will get better profit to their commodity. 

Construction of Poultry Abattoir (Ward 26 Cedarville Town). The objective of this project is to change emerging poultry 
farmers to produce quality broiler chickens for the market. 

These projects will attract investment as we are going to train all the project members that are going to be 
introduced into these projects that will in turn create permanent and temporary jobs for the people of 
Matatiele, Cedarville and Maluti areas. They will further attract investment as they are going to create 
investment opportunities in Agriculture and Agro-processing and value addition. 

Other future projects /programmes conducive to the MLM include: 

AGRI-PARK 

An Agri- Park is a network innovation system of agro-processing, logistics, marketing, training and Extension services, 
located in district Municipalities. As a network it enables a market -driven combination of various agricultural activities 
and rural transformation services. Department of Agrarian Reform and Rural Development EC has been identified as a 
champion to facilitate the programme in the EC district Municipalities in consultation with the local Municipalities. Alfred 
Nzo District Municipality has identified Matatiele Local Municipality as the site to implement this programme. 

Agri- Parks were planned, executed and established by Department of Rural Development and Land Reform in each 
of the 44 district municipalities in South Africa. 

• A DRDLR initiated Agri-Park (AP) will typically comprise of the following three basic units: 

• Farmer Production Support Unit(s) (FPSU) 

• A central Agri-Hub (API) 

• A Rural-urban Market Centre (RUMC) 

• In AN DM, Matatiele local municipality has been identified for the establishment of the AGRI-Park. The site is 
located in Matatiele, just outside town, ElA's processes are underway. 

The model therefore seeks to strengthen existing partnerships and create new ones within all three spheres of 
government; the private sector; and civil society. Partnerships with the Department of Agriculture, Forestry and 
Fisheries (DAFF) and the Department of Cooperative Governance and Traditional Affairs (COGTA) will also be critical. 
The AP should therefore also seek to: 

• Be based on economic advantage 

• Fiave all elements of the value chain for dominant products 

• Ultimately lay the foundation for rural industrialisation. 


PROPOSAL FOR MATATIELE CULTURAL HERITAGE PRECINCT 


Matatiele mountain lake reserve has been identified for the Matatiele cultural heritage precinct. This initiative is 
undertaken by Rams Properties. The idea of Matatiele Cultural Fleritage Lodge is a modern convenience cultural 
heritage village to be established as a partnership between government, traditional community and private investor. 

This Village will provide a splendid confluence and convergence between modernity and tradition in a safe healthy 
environment that caters for all sectors of the South African people and the world at large. 

The Village will conveniently bring cultural services, research and academic services, entertainment and conference 
facilities to peri-rural areas thereby improving the lives and livelihoods of our rural communities in South Africa with a 
conductive business and residential environment for all residents of Matatiele. This rich inter-cultural lifestyle of the 
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Mahlubi, amaxhosa, abathembu, amabhaca, basotho and batlokoa in Matatiele will now be shared with the rest of the 
Country and the rest of the global village. 

The main focus is to promote cultural tourism as the driver of economic growth, to create job opportunities for women 
and the youths and as well as to run a profiting business investment. The founder of the project got inspiration from the 
geographical location topographic expression and nature of the hill at which the village is envisaged to be developed 

Matatiele Cultural Heritage Lodge will provide top guality cultural tourism convenience services. It is high time that rural 
people should be start benefiting for preserving culture and heritage of the this country and start using their own unigue 
lifestyles to share with their urban counterparts in a mutual beneficial relationship. 

Matatiele Cultural Heritage Lodge will serve a cultural tourists and researchers destination servicing locally, from the 
Eastern Cape, the rest of South African and internationally. 

• The proposed Heritage Lodge will house 20 African themed rondavel chalets, in a kraal shape or U shape of the 
same size and designs resembling the 20 traditional chiefs of the region. 

• The history of the local chiefs will be depicted in the interior design. Central to the circle will be an amphitheatre 
with boma fire and water fountain for safety measure. 

• The theatre will be roofed and provision must be made for fire escape or fumes. Whereas the theatre is to be 
roofed provision must also be made for all weather to be able to close but avoid camp look and maintain 
African look. Thus, it will serve as an interpretation centre. 



Model of the Matatiele Cultural Heritage lodge: source- Matatiele Cultural Heritage business plan 
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CHAPTER 8: KPA - MUNICIPAL FINANCIAL VIABILITY 

Details the integration of plans for the KPA - Municipal Financial viability. This chapter outlines the financial plan for the 
municipality. 


8.1 Financial Plan 


Introduction 

In general usage a financial plan is a budget, in other words a plan for spending and saving future income. This plan 
allocates future income to various types of expenses, such as salaries, insurances and also reserves some income for 
short term and long term savings. A financial plan is also an investment plan, which allocates savings to various assets or 
projects expected to produce future income. 

One of the key issues identified for the sustainability of Matatiele Local Municipality is expanding its revenue base 
whilst remaining financially viable and sustainable. The objectives are therefore to provide effective, efficient and 
coordinated financial management and financial accounting. 

This financial plan includes therefore the assumptions used when compiling the budget, the operating and capital 
budget, financial strategies as well as the accounting policies. 


LEGAL / STATUTORY REQUIREMENTS 


• Municipal Finance Management Act 56 of 2003, Chapter 4. 

• Municipal System Act 32 of 2000. 

• National Treasury Regulations and Guidelines. 

• Municipal Budget and Reporting Regulations (reg 21, 22, 23, 24, 25, 26 and 27). 

• Municipal Standard Chart of Accounts (mSCOA). 

BACKGROUND AND REASONING 


The application of sound financial management principles for the compilation of the Matatiele Local Municipality is 
essential and critical to ensure that the municipality remains financially viable and that municipal services are provided 
sustainably, economically and equitably to all communities. 

National Treasury issued Municipal Finance Management Act (MFMA) circular numbers 89 and 91 to guide the 
compilation of the 2018/2019 medium term revenue and expenditure framework (MTREF). 

In terms of Section 24(1) of the Local Government : Municipal Finance Management Act , 2003(Act 56 of 2003) , 
hereafter called the MFMA, the municipal Council must at least 30 days before the start of the budget year consider 
approval of the annual budget. 

The Budget was prepared according to the Zero Based Method. In terms of the method all votes and line items were 
reduced to zero and every amount allocated had to be motivated. General Managers were requested to hand their 
requests to the Chief Financial Officer for inclusion on the budget. The information was requested to reach the Chief 
Financial Officer by the 31st January 2018. 

As required by the Municipal Finance Management Act (MFMA) and other relevant legislations, regulations and 
guidelines, the municipality started the processes of budget preparation from August 2017 to March 2018 as follows: 

TABLED BUDGET 
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In order for a Municipality to comply with section (i) section 16 (2) which prescribes that the Mayor of the Municipality 
must table the annual Budget at a Council meeting at least 90 days before the start of the budget year, the draft budget 
for the 2018/19-2020/21 medium term expenditure and revenue framework was tabled by the Mayor at a Council 
meeting that was held on 28 th March 2018. 

The draft budget of R 505,797,719 total revenue, R357, 312,021 on operating expenditure and R143,170,380 on capital 
expenditure was tabled to council. 

TOTAL DRAFT BUDGET REVENUE 


The draft revenue budget of R 505,797,719 was tabled, the following table represents the revenue by source; 


Details 

Approved Budget 2017/18 

Adjustment Budget 2017/18 

Draft Budget 2018/19 % Allocation 


Budget Year+2019/2020 

Budget Year+2020/2021 

Property Rates 

52,204,073 

52,204,073 

54,814,350 

10.84 

57,555,068 

60,432,821 

Service Charges 

55,899,385 

56,452,749 

61,816,319 

12.22 

64,907,135 

68,152,492 

Rental of Facilities 

773,876 

975,432 

1,700,000 

0.34 

1,785,000 

1,874,250 

Interest-Outstanding Debtors 

6,927,628 

6,753,060 

5,966,840 

1.18 

6,265,182 

6,578,441 

Interest-External Investment 

5,600,310 

5,600,310 

8,900,877 

1.76 

9,345,921 

9,813,217 

Fines 

1,500,302 

1,577,916 

2,330,531 

0.46 

2,447,058 

2,569,410 

Licences & Permits 

2,800,000 

2,810,592 

3,849,000 

0.76 

4,041,450 

4,243,523 

Grants Operating 

193,512,400 

195,459,709 

216,111,500 

42.73 

226,917,075 

238,262,929 

Grants Capital 

170,708,280 

175,565,601 

148,411,500 

29.34 

155,832,075 

163,623,679 

Other Revenue 

1,888,514 

1,529,680 

1,896,802 

0.38 

1,991,642 

2,091,224 

Total Revenue 

491,814,768 

498,929,122 

505,797,719 

100 

531,087,605 

557,641,985 


OPERATING EXPENDITURE 


The draft operating expenditure budget of R 356,812,044 was tabled, the following table represents the operating 
expenditure by type; 


Details 

Approved Budget 2017/18 

Adjustment Budget 2017/18 

Draft Budget 2018/19 % Allocation 


Budget Year+2019/2020 

Budget Year+2020/2021 

Employee Cost 

105,526,044 

99,646,045 

100,757,787 

28.20 

105,795,676 

111,085,460 

Cllr Remuniration 

17,503,728 

17,503,728 

20,227,230 

5.66 

21,238,592 

22,300,521 

Debt Impairement 

5,000,000 

5,000,000 

5,000,000 

1.40 

5,250,000 

5,512,500 

Depreciation 

14,222,084 

14,222,084 

32,008,012 

8.96 

33,608,413 

35,288,833 

Repairs & Maintanance 

14,300,112 

14,158,019 

15,190,842 

4 

15,950,384 

16,747,903 

Bulk Purchases 

43,010,000 

43,010,000 

45,115,248 

12.63 

47,371,010 

49,739,561 

Contracted Services 

75,628,416 

83,898,804 

99,895,333 

27.96 

104,890,100 

110,134,605 

Other Expenditure 

45,065,290 

45,000,384 

38,967,569 

10.91 

40,915,947 

42,961,745 

Grants & Subsidies 

820,000 

263,000 

150,000 

0 

157,500 

165,375 

Total Expenditure 

321,075,674 

322,702,064 

357,312,021 

100 

375,177,622 

393,936,503 


DRAFT CAPITAL EXPENDITURE 


The draft capital expenditure budget of R143, 170, 380 was tabled, following table represents the draft capital 
expenditure budget as tabled; 
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Details 

Budget 

Approved Budget 2017/18 Adjustment Budget 2017/18 Draft Budget 2017/18 Budget+2019/2020 +2020/2021 

Executive and Council 

860,000.00 

960,000.00 

345,000.00 



Finance and Adiministration 

1,639,668.00 

1,689,668.00 

4,390,000.00 



Corporate Services 

550,000.00 

1,190,000.00 

2,400,000.00 

1,030,000.00 

1,190,000.00 

Community Services 

495,000,00 

2,595,000.00 

6,415,000.00 

26,825,000.00 

16,257,000.00 

Economic Development Planning 

120,000.00 

120,000.00 

2,965,000.00 



Infrastucture 

167,043,636.00 

169,010,980.00 

126,655,380.00 

128,238,598.00 

59,807,686.00 

Total 

170,708,304,00 

175,565,648,00 

143,170,380,00 

156,093,598.00 

77,254,686,00 


PUBLIC PARTICIPATION COMMENTS 


The municipality embarked on the IDP/Budget outreach on the tabled budget 

After the public participation process to consult with communities and other 
be documented and actions taken in such comments be provided on how they 
draft to final budget. 

The following comments were received from the community meetings held; 

• The need for maintenance of access roads, 

• The need for Electricity in other wards especially ward 22, 

• The need for indigent support i.e. alternative energy, 

• The need for water in other words, 

• The need for storm water drains to be maintained, 

Specific comments from wards 

From all wards there were common needs like, access roads, electricity, indigent support and the maintenance of 
access roads. No written comments were received from other stakeholders and public in relation to draft budget and 
reviewed budget related policies. Written comments were received from Provincial Treasury and attended to on 
consideration of the final budget. 

Revenue budget comparison with Final budget 2018/19 


on the week of 9 th -11 th April 2018. 

stakeholders, comments received must 
affected the finalisation of budget from 
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Description 

Draft Budet 

2018/19 

Budget Year 

2018/19 

Draft vs Budget 

Varience 

% Varience 

Revenue Bv Source 





Property rates 

54,814,350 

35,612,498 

-19,201,852 

-35% 

Service charges - electricity revenue 

51,956,560 

51,956,560 

- 

0% 

Service charges - refuse revenue 

9,859,760 

9,859,760 

- 

0% 

Rental of facilities and equipment 

1,700,000 

1,700,000 

- 

0% 

Interest earned - external investments 

8,900,877 

8,900,877 

- 

0% 

Interest earned - outstanding debtors 

5,966,840 

5,966,840 

- 

0% 

Fines, penalties and forfeits 

2,330,531 

2,330,531 

- 

0% 

Licences and permits 

3,847,000 

3,849,000 

2,000 

0% 

Transfers and subsidies-Operating 

216,111,500 

215,541,500 

-570,000 

0% 

Transfers and subsidies-Capital 

148,411,500 

142,082,100 

-6,329,400 

-4% 

Other revenue 

1,896,802 

1,896,802 

- 

0% 






Total Revenue (including capital transfers 
and contributions) 

505,797,720 

479,696,467 

-26,099,252 

-5% 


Remarks 


• The budget for property rates has decreased from the tabled R54, 8 million to R35, 6 million, this is due to the 
classification of income foregone, the latter was classified as other expenditure on the draft budget, with the 
Mscoa classification property rates revenue is presented as net of income foregone. 

• The budget for both operating and capital transfers and subsidies has decreased from the tabled budget, this 
is due to incorrect the interpretation of the DORA. 

• On the DORA the allocation of MIG of R59, 690,000 is inclusive of a ring-fenced Rll, 400,000, when preparing 
the draft budget the ring-fenced MIG allocation was budgeted for as additional budget. 

Draft Operating budget comparison with Final budget 2018/19 
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Description 

Draft Budet 

2018/19 

Budget Year 

2018/19 

Draft vs Budget 

Varience 

% Varience 






Expenditure Bv Tvoe 





Employee related costs 

100,757,855 

114,330,466 

13,572,611 

13% 

Remuneration of councillors 

20,227,230 

20,227,230 

- 

0% 

Debt impairment 

5,000,000 

5,000,000 

- 

0% 

Depreciation & asset impairment 

32,008,012 

15,547,718 

-16,460,294 

-51% 

Bulk purchases 

45,115,248 

42,000,000 

-3,115,248 

-7% 

Other materials 

9,419,214 

6,258,228 

-3,160,986 

-34% 

Contracted services 

86,535,327 

70,121,526 

-16,413,801 

-19% 

Repairs & Maintenance 

12,710,015 

12,710,015 

- 

0% 

Transfers and subsidies 

150,000 

150,000 

- 

0% 

Other expenditure 

45,389,121 

51,267,010 

5,877,889 

13% 






Total Expenditure 357,312,022 

337,612,192 

-19,699,830 

-84% 


Remarks 


The total operating budget has decreased by R19, 6 million from the draft budget of R357, million, and this is due to 
reprioritization that was done on operational projects as a cost containment measure. 


Draft Capital budget comparison with Final budget 2018/19 


Description 

Budget 

2018/19 

Budget Year 
2018/19 

Budget 

Varience 

% 

Varience 

Capital Expenditure -Functional 










Executive & Council 

- 

- 

- 

0% 

Finance & Administration 

7,135,000 

11,635,000 

4,500,000 

63% 

Internal Audit 

- 

- 

- 

0% 

Community & Social Services 

745,000 

745,000 

- 

0% 

Public Safety 

2,090,000 

2,090,000 

- 

0% 

Planning and Development 

2,965,000 

2,965,000 

- 

0% 

Road Transport 

79,045,380 

73,457,100 

(5,588,280) 

-7% 

Energy Sources 

47,610,000 

47,610,000 

- 

0% 

Waste Management 

3,580,000 

3,580,000 

- 

0% 






Total Capital Expenditure 

143,170,380 

142,082,100 

-1,088,280 

-1% 
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Remarks 


• The increase of the budget allocation for Finance and administration function is as a result of additional budget 
allocation for the construction of pound structure and palisade fencing for the pound. 

• The capital budget has decreased by 1% overall from draft, this is due to the incorrect interpretation of the 
municipal infrastructure grants as allocated in the DORA. 

FINAL BUDGET SUMMARY 2018/19-2020/21 

Table 1 Summary of Revenue Classified by Main Revenue Source 


Description 

2018/19 Medium Term Revenue & Expenditure 

Current Year 2017/18 

Framework 

Original Budget 

Adjusted Budget 

Budget Year 

2018/19 

Budget Year +1 

2019/20 

Budget Year +2 

2020/21 

Revenue Bv Source 






Property rates 

52,204,073 

52,204,073 

35,612,498 

37,393,123 

39,262,779 

Service charges - electricity revenue 

47,417,044 

47,970,408 

51,956,560 

54,554,387 

57,282,107 

Service charges - refuse revenue 

8,482,341 

8,482,341 

9,859,760 

10,352,748 

10,870,385 

Rental of facilities and equipment 

773,876 

975,432 

1,700,000 

1,785,000 

1,874,250 

Interest earned - external investments 

5,600,310 

5,600,310 

8,900,877 

9,345,921 

9,813,217 

Interest earned - outstanding debtors 

6,927,628 

6,753,060 

5,966,840 

6,265,182 

6,578,441 

Fines, penalties and forfeits 

1,500,302 

1,577,916 

2,330,531 

2,447,057 

2,569,410 

Licences and permits 

2,800,000 

2,810,592 

3,849,000 

4,041,450 

4,243,523 

Transfers and subsidies-Operating 

193,512,400 

195,459,709 

215,541,500 

234,221,750 

252,591,300 

Transfers and subsidies-Capital 

170,739,094 

175,565,601 

142,082,100 

149,392,250 

151,929,700 

Other revenue 

1,857,700 

1,529,680 

1,896,802 

1,991,642 

2,091,224 







Total Revenue 

491,814,768 

498,929,122 

479,696,467 

511,790,511 

539,106,336 


Remarks: 

The revenue is anticipated to be R479, 696, 467 in the 2018/19 financial year. The adjusted budget for 2017/18 was 
R498, 929, 122. The decrease of R19, million from the adjustment budget as a result of decreased allocation on the 
electrification grant and classification of income foregone. 

The property rates amount is calculated from the new valuation roll and amounts to R35, 612,498 after taking into 
account income foregone of R19, 274,043 income foregone was classified as other expenditure on the previous 
budget but with Mscoa property rates are net of income foregone. 

Revenue from service charges represents 13% of the total revenue and remains the same in respect of the respective 
financial years of the MTREF. 

Other revenue for 2018/2019 financial year totalling to Rl, 896,802 which represents less that 1% of the total 
revenue budget, this increase slightly throughout the MTREF. 

Operating grants and transfers totals to R215, 541,500 and represents a majority of 45% in the 2018/19 financial year 
and increases to R252, 960,300 in 2020/21. 

Capital grants and transfers totals to R142, 582,100 for the 2018/2019 financial year, this increases to R151, 929,700 
in 2020/21. 
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The following table gives a breakdown of the various operating and capital grants and subsidies allocated to the 
municipality over the medium term: 

Table 2 Transfers and Grant Receipts 


Description 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 

Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 2018/19 

Budget Year +1 

2019/20 

Budget Year +2 

2020/21 

Operating Transfers and Grants 









National Government: 

182,984,357 

176,031,600 

192,712,400 

192,712,400 

192,712,400 

214,941,500 

231,312,000 

249,523,000 

Local Government Equitable Share 

176,181,000 

170,266,000 

185,808,000 

185,808,000 

185,808,000 

207,642,000 

229,612,000 

247,823,000 

EPWP Incentive 

1,780,000 

1,790,000 

2,780,000 

2,780,000 

2,780,000 

3,185,000 



Finance Management 

1,600,000 

1,625,000 

1,700,000 

1,700,000 

1,700,000 

1,700,000 

1,700,000 

1,700,000 

Municipal Infrastructure Grant (MIG) 

2,493,357 

2,350,600 

2,424,400 

2,424,400 

2,424,400 

2,414,500 



Municipal Systems Improvement 

930,000 








Provincial Government: 

44,916 

143,741 

400,000 



600,000 



Sport and Recreation 

44,916 

143,741 

400,000 



600,000 



District Municipality: 

199,456 

31,855 

100,000 






IDP support 

199,456 

31,855 

100,000 






Other grant providers: 

170,782 

176,782 

300,000 






SETA subsidy 

170,782 

176,782 

300,000 






Total Operating Transfers and Grants 

183,399,511 

176,383,978 

193,512,400 

192,712,400 

192,712,400 

215,541,500 

231,312,000 

249,523,000 

Capital Transfers and Grants 









National Government: 

77,373,786 

124,661,400 

127,663,600 

127,663,600 

127,663,600 

98,435,500 

104,392,250 

106,929,700 

Municipal Infrastructure Grant (MIG) 

47,373,786 

44,661,400 

47,663,600 

47,663,600 

47,663,600 

57,275,500 

46,792,250 

49,329,700 

Integrated National Electrification Programme 

30,000,000 

80,000,000 

80,000,000 

80,000,000 

80,000,000 

41,160,000 

57,600,000 

57,600,000 

Provincial Government: 



9,380,000 

9,380,000 

9,380,000 




Electrication Support 



9,380,000 

9,380,000 

9,380,000 




District Municipality: 



100,000 






GIS Support 



100,000 






Other grant providers: 

3,983,348 

13,734,187 




39,146,600 



Other Grants 

3,983,348 

13,734,187 




39,146,600 



Total Capital Transfers and Grants 

81,357,134 

138,395,587 

137,143,600 

137,043,600 

137,043,600 

137,582,100 

104,392,250 

106,929,700 

TOTAL RECEIPTS OF TRANSFERS & 

GRANTS 

264,756,645 

314,779,565 

330,656,000 

329,756,000 

329,756,000 

353,123,600 

361,110,748 

382,486,000 


Remarks 

• The equitable share allocation is appropriated to fund municipal delivery of services through day to day 
operations and strategic social development programs. This is also used to top up some funding of capital 
projects. 

• Conditional capital grants (MIG & INEP) are appropriated to fund capital expenditure of roads construction, 
local economic development capital projects and electrification capital projects like rural electrification and 
sub-stations. 

• Conditional operational grants (EPWP & FMG) are appropriated to fund expenditures relate to EPWP programs 
and financial reforms respectively as per grants stipulated conditions. 

• Further to the above conditional grants, the municipality has also been allocated the library management 
systems conditional grant by the Provincial Government as per provincial gazette. 


Table 3 Summary of Operating Expenditure by Type 

The following table is a summary of the 2018/19 budget and MTREF (classified per main type of operating expenditure) 
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Description 

2018/19 Medium Term Revenue & Expenditure 

Current Year 2017/18 

Framework 

Original Budget 

Adjusted Budget 

Budget Year 

2018/19 

Budget Year +1 

2019/20 

Budget Year +2 

2020/21 







Employee related costs 

105,526,044 

99,646,045 

114,330,466 

120,046,989 

126,049,339 

Remuneration of councillors 

17,503,728 

17,503,728 

20,227,230 

21,238,592 

22,300,521 

Debt impairment 

5,000,000 

5,000,000 

5,000,000 

5,250,000 

5,512,500 

Depreciation & asset impairment 

14,222,084 

14,222,084 

15,547,718 

16,325,103 

17,141,359 

Bulk purchases 

43,010,000 

43,010,000 

42,000,000 

44,100,000 

46,305,000 

Other materials 

7,971,006 

6,761,096 

6,258,228 

6,571,139 

6,899,696 

Contracted services 

67,008,522 

82,120,574 

70,121,526 

73,627,602 

77,308,982 

Repairs & Maintenance 

8,620,008 

8,517,915 

12,710,015 

13,345,516 

14,012,792 

Transfers and subsidies 

820,000 

263,000 

150,000 

157,500 

165,375 

Other expenditure 

42,338,452 

45,657,644 

51,267,010 

53,830,361 

56,521,879 







Total Expenditure 

312,019,844 

322,702,086 

337,612,192 

354,492,802 

372,217,442 


Remarks: 

• The budgeted allocation for employee related costs for the 2018/19 financial year totals R114, m which 
equals 34% per cent of the total operating expenditure. 

• Based on the MFMA circular 91 three year collective agreement has come to an end, the municipality has 
factored an increase of 8% until the municipality receive a new wage increase or agreement of finalization of 
the salary and wage collective agreemen 

• The cost associated with the remuneration of councillors totals to R20, million and is determined by the 
Minister of Co-operative Governance and Traditional Affairs in accordance with the Remuneration of Public 
Office Bearers Act, 1998 (Act 20 of 1998 

• Depreciation has been informed by the Municipality's Asset Management Policy. Budget appropriations in 
this regard total R15, million for the 2018/19 financial and equates to 6% per cent of the total operating 
expenditure. 

• Bulk purchases relating to electricity amounts to R42, million and equates to 12% of the total operating 
budget. 

• The budget allocation for contracted services amounts to R73, million and equates to 21% of the total 
operating budget. 

• Repairs and maintenance budget amount to R12, 7 million and this represents 4% of the total operating 
budget. 

• Other expenditure budget of R51, m comprises of various line items relating to the daily operations of the 
municipality, the budget allocation for this group of expenditure equates to 15% of the total operating 
budget. 

• Contracted Services budget of R70,121,015 and equates to 21% of the total operating budget, included in 
this category of expenditure is 

The following table is a detailed breakdown of other expenditure; 

Table 4- Detailed Breakdown of Other Expenditure 
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Description 

Budget Year 

2018/19 

Budget Year 

2019/20 +1 

Budget Year 

2020/21 +2 

Audit Fees 

6,000,000 

6,300,000 

6,615,000 

Subscription -SALGA 

1,200,000 

1,260,000 

1,323,000 

Indigent Relief 

14,000,000 

14,700,000 

15,435,000 

Travel & Subsistance 

9,078,009 

9,531,909 

10,008,505 

Seating Allowance for Traditional Leaders 

538,594 

565,524 

593,800 

Uniform & Protective Clothing 

1,787,500 

1,876,875 

1,970,719 

Advertising & Publicity 

1,751,000 

1,838,550 

1,930,478 

Software Licences 

1,800,000 

1,890,000 

1,984,500 

Fuel & Oil 

2,080,000 

2,184,000 

2,293,200 

Insurance 

1,375,000 

1,443,750 

1,515,938 

Achievements & Awards 

1,980,000 

2,079,000 

2,182,950 

Skills Development, Internship and Leamerships 

2,226,907 

2,338,252 

2,455,165 

Worskmerfs Compensation 

2,000,000 

2,100,000 

2,205,000 

Communication - Telephone 

2,330,000 

2,446,500 

2,568,825 

Remuneration to Ward Committees 

3,120,000 

3,276,000 

3,439,800 

Total Other Expenditure 

51,267,010 

53,830,361 

56,521,879 


Figure 1 -Operating Expenditure Allocation per type 


Chart Title 



■ Employee related costs 

■ Debt impairment 

■ Bulk purchases 

■ Contracted services 

■ Transfers and subsidies 


■ Remuneration of councillors 

■ Depreciation & asset impairment 

■ Other materials 

■ Repairs & Maintenance 

■ Other expenditure 


The following table represents the details of the repairs and maintenance budget by asset class; 


Table 5 Repairs and Maintenance Expenditure by Type 
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Descri ption 

Budget Year 

2018/19 

Budget Year 

2019/20 +1 

Budget Year 2020/21 

+2 

Infrastructure - Road transport 

6,920,015 

7,266,016 

7,629,317 

Infrastructure -Electricity 

300,000 

315,000 

330,750 

Parks & Gardens 

30,000 

31,500 

33,075 

Building & Facilities 

1,030,000 

1,081,500 

1,135,575 

Municipal Fleet 

1,000,000 

1,050,000 

1,102,500 

Machinery & Equipment 

1,330,000 

1,396,500 

1,466,325 

Property Plant & Equipment 

2,000,000 

2,100,000 

2,205,000 

Furniture & Office Equipment 

100,000 

105,000 

110,250 






12,710,015 

13,345,516 

14,012,792 


Table 6 Summary of Capital Expenditure Budget per Function 


Vote Description 

Current Year 2017/18 

2018/19 Medium Term Revenue &. 
Expenditure Framework 


Original 

Budget 

Adjusted 

Budget 

Budget Year 
2018/19 

Budget Year 
+1 2019/20 

Budget Year 
+2 2020/21 

Capital Expenditure - Functional 






Governance and administration 

33,049,680 

3,849,684 

12,150,000 

1,430,000 

3,917,000 

Executive and council 


50,000 

- 

- 

- 

Finance and administration 

32,949,680 

3,699,684 

' 12,150,000 

1,430,000 

3,917,000 

Internal audit 

100,000 

100,000 

- 

- 

- 

Community and public safety 

465,000 

1,225,000 

2,320,000 

350,000 

940,000 

Community and social services 


660,000 

230,000 

150,000 

620,000 

Public safety 

465,000 

565,000 

2,090,000 

200,000 

320,000 

Economic and environmental services 

47,783,600 

73,430,959 

76,422,100 

89,983,750 

89,472,700 

Planning and development 

120,000 

120,000 

2,965,000 

1,540,000 

760,000 

Road transport 

47,663,600 

73,310,959 

' 73,457,100 

88,443,750 

88,712,700 

Trading services 

89,410,000 

97,720,000 

51,190,000 

57,600,000 

57,600,000 

Energy sources 

89,380,000 

95,690,000 

47,610,000 

57,600,000 

57,600,000 

Waste management 

30,000 

2,030,000 

3,580,000 

- 

- 







Total Capital Expenditure - Functional 

170,708,280 

176,225,643 

142,082,100 

149,363,750 

151,929,700 

i-unaea ov: 






National Government 

127,663,600 

127,583,632 

' 98,435,500 

r 104,363,750 

' 106,929,700 

Provincial Government 

9,380,000 

10,040,000 

- 

- 

- 

District Municipality 

100,000 

- 

- 

- 

- 

Borrowing 

- 

- 

- 

- 

- 

Internally generated funds 

33,564,680 

38,602,011 

' 43,646,600 

45,000,000 

45,000,000 

Total Capital Funding 

170,708,280 

176,225,643 

142,082,100 

149,363,750 

151,929,700 


Remarks: 

• The total capital expenditure for 2018/19 amounts to R142, million, 69% of this budget will be funded from 
national grants (MIG and INEP) and the municipality will fund 31% from its capital reserves. 

• It should be noted that the capital budget has decreased from the adjustments budget of 

• R176, 2 million to R142, 082,100 due to decreased funding from the MIG and INEP grants as allocated in the 
DORA. 
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Figure 2- Capital Budget Allocation per Municipal Vote 



Executive and council 
Community and social services 
Road transport 


Finance and administration 
Public safety 
Energy sources 


Internal audit 
Planning and development 
Waste management 


Figure 3- Capital Funding Allocation per Source 


Capital Funding Source Allocation 



■ Municipal Infrastructure Grant ( MIG) ■ Intergrated National Electrification Programme 

■ Internally generated funds 


Table 5 Consolidated Overview 
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Description 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure Framework 

Original Budget 

Adjusted Budget 

Budget 2018/19 

Budget Year +1 

2019/20 

Budget Year +2 

2020/21 







Operating Budget 

321,076,102 

r 

322,702,086 

r 

337,612,192 

r 

354,492,802 

r 

372,217,442 

Capital Budget 

170,708,280 

176,225,643 

r 

142,082,100 

149,363,750 

151,929,799 

Total Budget 

491,784,382 

r 498,927,729 

479,694,293 

503,856,552 

524,147,241 


The total budget amounts to R479, 694,293 and increases to R 524,147,142 in 2020/21 

Total revenue for the municipality has been decreased by 4% or R19, million for the 2018/19 financial year when 
compared to the 2017/18 Adjustments Budget, this is as a result of decreased allocation on the electrification grant 
and inclusion of revenue foregone as part of revenue, the latter was previously classified as other expenditure . For the 
two outer years, total revenue will increase by 5% and 4% respectively. 

MSCOA Implementation 

The municipality since November 2016 has started the process of readiness for mSCOA in preparation for draft budget 
implementation and this has been achieved through acquisition of mSCOA compliant consolidated financial management 
system (Munsoft) which is already in full operation by the municipality. 

2017/2018 - 2019/20 MTERF budget preparation have been prepared according to the new requirements of mSCOA 
regulations. Draft IDP and draft budget have been submitted to National Treasury on the mSCOA format of seven 
segments. The final budget also will be submitted to National Treasury on mSCOA format as required. 

The implementation of the budget form 1 st July 2017 - 30 June 2018 and future financial years will be done in 
compliance with mSCOA requirements as per MFMA regulations on mSCOA. 

For the 2018/19 MTERF draft budget, it is prepared in terms of version 6.2 as per circular 91 of the MFMA. 

Property rates 


The property rates tariff will not increase for the 2018/2019 budget year: 


Categories 

Rate Randages /Rand Value - 
:/R 

Ratio in relation to 
esidential property 

Residential property 

0.0095791 

1:1 

Farm property as defined in Section 8(2) (d)(i) and 8 
(2) (f) (i) of the Act (being Farm property used for 
agricultural purposes and smallholdings used for 
agricultural purposes) 

0.0023948 

1:0.25 

Agricultural property used predominantly for 
commercial and / or industrial purposes 

0.0023948 

1:1.2 

Smallholdings used predominantly for commercial 
and / or industrial purposes 

0.0115 

1:1.2 

Commercial / Business properties 

0.0115 

1:1.2 

Industrial properties 

0.0115 

1:1.2 
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Public Service Infrastructure properties 

0.0023948 

1:0.25 

Municipal properties 

0.0115 

1:1.2 

Government & Vacant Land 

0.019158 


Residential 

First R65 000 exempt 

40% Rebate 

0.0095791 

0% 

Vacant Land 

0.019158 

0% 

Commercial 

15% exempt 

0.0115 


Farms 

70% rebate 

0.0023948 

0% 

Industrial 

15% rebate 

0.0115 

0% 

Municipal 

100% rebate 

0.0115 

0% 

Government 

0.019158 



ELECTRICITY 

The electricity tariff is proposed to increase by 6.84% as guided by NERSA. 

REFUSE REMOVAL AND OTHER TARIFF OF CHARGES 

Refuse tariffs are proposed to increase by 5% and all other tariffs are proposed to increase by 5%. 


8.2 Finance Strategies 


This section outlines the financial strategies considered by the council of Matatiele local municipality to maximise 
available opportunities that would enhance Councils financial strength in achieving the developmental priorities set 
out in the IDP; towards realising the mission for the municipality 

The overall Financial Strategy is arrange into the following strategies: 

• Revenue enhancement and maximisation Strategies 

• Asset Management strategies 

• Financial Management Strategies 

• Capital Financing Strategies 

• Supply Chain Management strategy 

• Strategies to Enhance Cost-effectiveness 

• Free Basic Services and indigent Support 

8.2.1 Revenue enhancement strategies 

Matatiele Local Municipality is a rural municipality, the large part of the population resides in rural areas; where the 
municipality does not provide services that can generate revenue. Income inequality and unemployment are high. The 
council recognises these among other challenges; as contains in the efforts to enhance revenue. 

-Revenue management 

The municipality implements the debt and credit control policy for managing debt and collecting monies due for 
services rendered. The policy is reviewed and approved on annual basis. The policy allows for disconnection of service 
should the account be not serviced by the owner. Arrangement for payment of outstanding debt are catered for in the 
policy. 
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Cleansing of the whole billing database was conducted and updated. Random visits are conducted to households to 
confirm any need of change in the database. Should there be a need to amend the details a customer completes a form 
for change of details. 

The municipality uses Munsoftfor billing purposes. At the end of each month billing is done and communicated to all 
customers through statements by the 15 th of the following month. The Average collection to date is 70% 

Smart metering is used as a mechanism to curb electricity line losses as it allows the municipality to monitor the activity 
of each meter that is supplied with electricity thereby eliminating any irregular activities taking place on the ground. 
Outstanding debt amounts to R84 million. Drastic steps must be implemented to have this amount reduced as it will 
eventually lead to cash flow problems. The target is that 80% of all billing must be collected. 

The following are some of the more significant programmes that have been identified: 

The review and implementation of the Credit Control & Debt Collection Policy. This policy and the relevant procedures 
detail all areas of credit control, collection of amounts billed to customers, procedures for non-payment etc. 

The review and implementation of the Indigent Policy. This policy defines the gualification criteria of an indigent, the 
level of free basic services enjoyed by indigent households, penalties for abuse etc. 

The review and implementation of the Tariff Policy. This policy will ensure that fair tariffs are charged in a uniform 
manner throughout the Matatiele Local Municipality area. Tariffs must remain affordable but also insure sustainable 
services. 

The review and implementation of the Property Rates and Valuation Policy. This will ensure that a fair rates policy 
and an updated valuation roll is applied to the entire Matatiele Local Municipality area and will aim to ensure that all 
properties are included in the municipality's records. Furthermore the policy will ensure that valuations are 
systematically carried out on regular bases for all properties. 

The review and implementation of the Customer Incentive Scheme. This scheme will detail the incentives and prizes 
that will be made available to encourage customers to pay their accounts promptly. 

The review and implementation of the Improved Payment Strategy. This strategy aims at implementing innovative 
cost effective processes to encourage consumers to pay their accounts in full on time each month, including increasing 
the methods of payment and implementing on-line pre-payment systems. 


The Valuation roll. In terms of Municipal Property Rates Act of 2004, the municipality has a valuation roll and it has 
been implemented. Every four years, the municipality conducts general valuation roll, then prepares supplementary 
valuation rolls for each financial year to update the general valuation roll. For the process of developing the general 
valuation roll;R2000 000 has been allocated for the financial year 17/18 A project implementation plan as required by 
MPRA was prepared; submitted to cogta for review and then tabled to council on 27/01/2017.Resolution number: 
70/27/01/17. 

Draft bylaws giving effect to levying rates have been presented to Council together with the draft budget. These will be 
promulgated once approved as final policies. 

The draft valuation roll was published on 23 February 2018 in the local newspapers 
On 23 February 2018, the valuation roll was advertised in the municipal website. 

The notice for public inspection was made on the 26 th March 2018 in the Government gazette number 4018 
The New valuation roll will be for implementation in 2018-2023. 

8.2.2 Asset management strategy 

Matatiele Local Municipality has an Assets Management Policy which is revised and adopted by Council every financial 
year together with other budget related policies. This policy dictates processes and procedures to manage and 
safeguard all municipal assets. The policy is therefore in line with MFMA and GRAP requirements. 

One of the key strategies is to ensure that, a risk cover insurance is in place for all municipal assets and a service 
provider for the period of three years has been appointed with effect from beginning of 2017/2018 financial year. 

The fixed assets register which is in compliance with GRAP is in place and updated monthly with all the changes from 
the quarterly physical verifications. 

The following are some of the more significant programmes that have been identified: 
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The implementation of an integrated asset management system. This programme will involve the investigation, 
identification and implementation of a suitable integrated asset management system. It will also include the capture of 
all assets onto this system, the maintenance of this system and the production of a complete asset register in terms of 
GRAP requirements. 

The implementation of the fixed asset infrastructure roadmap i.e. action plan. This plan will involve a status quo 
assessment of current infrastructure assets, the implementation of individual action plans within the roadmap and the 
development of individual infrastructure asset registers. This project is contingent on various departments maintaining 
their respective infrastructure asset registers and supplying all the necessary information to the Asset Management 
Section to enable the necessary infrastructure asset information to be included in the asset register in terms of GRAP 
requirements. The review and update of asset and risk insurance procedures and the renewal of the insurance 
portfolio. This programme will involve the identification of risks in conjunction with insurers and all Departments and 
the review and update of the asset and risk insurance procedure manual. It will also include the review of the existing 
insurance portfolio and the renewal of the insurance policy as per the renewal terms. 

8.2.3 Capital financing strategies 

The following are some of the more significant programmers that have been identified: 

The review and implementation of the debt capacity policy. This policy will ensure that any borrowings taken by the 
Matatiele Local Municipality will be done in a responsible manner and that the repayment and servicing of such debt 
will be affordable. 

The review and implementation of the policy for access finance (including donor finance). This policy will ensure that 
all available funding sources are vigorously pursued. 

8.2.4 Supply chain management strategy 

Matatiele local municipality has s functional supply chain unit; committed to enhancing overall compliance with SCM 
regulations. The following are the core functions of the unit. 

To implement a Supply Chain Management system in accordance with Section 217 of the Constitution which is fair, 
equitable, transparent, competitive and cost effective 

To provide for procedures and processes for the procuring of goods, services or works 
To provide for procedures and processes for the disposal of goods no longer needed 

To provide for procedures and processes for the selection of contractors to provide assistance in the provision of 
municipal services other than where Chapter 8 of the Municipal Systems Act applies 

To provide for provision of municipal services through a service delivery agreement with a natural or juristic person 
which is not an organ of state 

• To ensure consistency with other applicable legislation and regulations thereto 

• To give effect to the Preferential Procurement Policy objectives of the Municipality 

• To ensure optimal service delivery by facilitating effective and efficient procurement 

• to enforce reasonable cost-effective measures for the prevention of fraud, corruption, favoritism and unfair 
and irregular practices in the implementation of the supply chain management policy; 

In terms of the committee system in use, MLM has three distinct committees as follows: 

Bid specification committee: The committee is composed of Managers from various departments and SCM 
practitioner. The committee is responsible compilation of the specifications for goods or services that will be 
procured by the municipality. To ensure that the specification are drafted in an unbiased manner to allow all 
potential suppliers to offer their goods or services; 

Bid evaluation committee: The committee is composed of Managers from various departments and one SCM 
practitioner. The committee is responsible to evaluate all bids received in accordance with the criteria specified in the 
bid specifications, and submit a report and recommendations regarding the award of a bid to the adjudication 
committee. 

Bid adjudication committee: The committee is composed of Chief financial Officer as a chairperson, four General 
Managers from departments and also one Senior SCM practitioner. The committee is responsible to consider the 
report and recommendations of the bid evaluation committee and make a final award or a recommendation to the 
accounting officer to make the final award for the bids above RIO Million 
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The turnover rate for the procurement processes i.e the awarding of bids in done within 80 days. 
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Contract management 

The municipality has a legal services unit where contracts are prepared and documented. SCM plays a vital role in terms 
of providing information needed to formulate and management contracts such as SLA's (Service Level Agreements). 
Contracts Register for the municipal contracts is maintained at SCM. The SCM unit ensures that: 

Proper recording and enforcement of contracts throughout the contract life cycle (specifications to contract reviews) 
Support to the demand management framework as set out in Circular 62 of National treasury, optimizing proper 
planning, resulting in effective service delivery 
Management of Contract Performance 
Compliance with the regulatory framework 

Supply Chain Management Policy 

The council has adopted the Supply Chain policy. The objective of this policy is to provide a policy framework within 
which the municipal manager and chief financial officer can institute and maintain a supply chain management system 
which is transparent, efficient, equitable, competitive, which ensures best value for money for the municipality, applies 
the highest possible ethical standards, and promotes local economic development. 

8.2.5 Free basic services and indigent support 

MLM provides free basic services to in the form of Solar, Electricity (ESKOM and Municipality and Rates and refuse. 
Indigent households receive the services in terms of the policy adopted by the council 
The objective of Indigent Support Policy is to ensure the following: 

-The provision of basic services to the community in a sustainable manner, within the financial and administrative 
capacity of the Council; and, 

- to provide procedure and guidelines for subsidizing of basic provisions received from provincial and national 
Government, according to prescribed National guidelines. 

The Council also recognizes that there may be residents simply not able to afford the cost of full provision and for this 
reason the Council will endeavor to ensure affordability through: 

Settings tariffs in terms of the Council Tariff Policy; which will balance the economic viability of continued service 
delivery; and Determining appropriate service levels. 

The indigent register for approved beneficiaries for all wards is available indicating all the beneficiaries receiving 
benefits. 

Applications for indigent subsidy are distributed before the start of the financial year with the aim of updating the 
register. The application period is not closed in a specific period and as a result the indigent register is updated as and 
when there are new applications that have been approved. Indigent subsidy is budgeted for in each financial year. 
Indigent steering committee is not yet formulated. Updated registers are sent to ANDM for inclusion in the district 
registers. The registers are also sent as and when required by the district municipality. 
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8.2.6 Policies 


The following are finance and budget related policies have been reviewed in 2017/18 financial year. 


Name of policy 

Brief description 

Reviewed 

Cash management policy 

Guidance on effective management of municipal resources 

Yes 

Tariff policy 

Tariffs must be uniformly and fairly applied throughout the 
municipal region. 

yes 

Rates policy 

To ensure certainty and clarity as to amounts payable in 
respect of property rates 

Yes 

Payment policy 

To describe the process to be followed regarding payment of 
nvoices from creditors. 

Yes 

Unclaimed deposits policy 

To provide a framework on how to deal with unknown or 
unclaimed monies in the municipal bank account. 

Yes 

Customer care 

To define a manageable customer care framework to ensure 
oyalty and participation of consumers into the objectives of the 
municipality 

yes 

Cash shortage policy 

To describe the steps to be taken when there is a cash 
shortage subsequent to a cashing up procedure at any cash 
taking point of the municipality. 

Yes 

Customer incentive policy 

Provide a framework for attracting industrial development to 
the municipal area by offering financial incentives. 

yes 

Strategy to improve debt 

Guidance on steps and strategies to maximize and enhance 
the available revenue. 

Yes 

Debt capacity policy 

Define the circumstances under which the municipality can 
ncur debt. 

yes 

Strategy to improve debt 

Guidance on steps and strategies to maximize and enhance 
the available revenue. 

Yes 

Debt capacity policy 

Define the circumstances under which the municipality can 
ncur debt. 

yes 

Credit control and debt 
collection policy 

Guidance on the steps to follow for collecting amounts due to 
the municipality 

Yes 

Indigent policy 

The provision of basic services to the community in a 
sustainable manner within the financial and administrative 
capacity of the Council; 

Yes 
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Budget Virements Policy 

To provide the guidelines to be followed, to effect Virements 
of approved budgeted expenditure during the course of a 
financial year. 

1 

To change the 
format to be 

mSCOA 

compliant. 

Budget Policy 

To set out the budgeting principles which the municipality will 
follow in preparing each annual budget, as well as the 
responsibilities of the Chief Financial Officer in compiling such 
budget. 

No changes 

Banking and Investment policy 

The Council of the municipality is the trustee of the public 
revenues which it collects, and it therefore has an obligation to 
the community to ensure that the municipality's cash resources 
are managed effectively and efficiently. 

No changes 

Donor Finance Policy 

The objective of the policy is to provide guidance to the 
management team of the municipality on the actions required 
to attract donor finance, grants and donations from 
Government and the private sector, for projects identified by 
the municipality. 

No changes 

Supply chain Management 
Policy 

Section 12 (1) Range of Procurements (Requisition approval ) 


Section 22 (4) Public Invitation for Competitive bids 


Add: Section 59 LOCAL ECONOMIC DEVELOPMENT 


Fleet Management Policy 

Add: Section 23 Vehicle replacement 


Credit control and debt 
collection policy 

Guidance on the steps to follow for collecting amounts due to 
the municipality 

Yes 

Indigent policy 

The provision of basic services to the community in a 
sustainable manner within the financial and administrative 
capacity of the Council; 

Yes 

Cash management policy 

Guidance on effective management of municipal resources 

Yes 

Tariff policy 

Tariffs must be uniformly and fairly applied throughout the 
municipal region. 

yes 

Rates policy 

To ensure certainty and clarity as to amounts payable in 
respect of property rates 

Yes 

Payment policy 

To describe the process to be followed regarding payment of 
invoices from creditors. 

Yes 

Unclaimed deposits policy 

To provide a framework on how to deal with unknown or 
unclaimed monies in the municipal bank account. 

Yes 

Customer care 

To define a manageable customer care framework to ensure 
loyalty and participation of consumers into the objectives of the 
municipality 

yes 

Cash shortage policy 

To describe the steps to be taken when there is a cash 
shortage subsequent to a cashing up procedure at any cash 
taking point of the municipality. 

Yes 
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Customer incentive policy 

Provide a framework for attracting industrial development to 
the municipal area by offering financial incentives. 

yes 

Strategy to improve debt 

Guidance on steps and strategies to maximize and enhance 
the available revenue. 

Yes 

Debt capacity policy 

define the circumstances under which the municipality can 
incur debt. 

yes 

Policy for debt impairment 
and write off 

To give guideline on the basis of calculating impairment of 
debtors and how debt should be written off 

Yes 

1. Accounting Policy 

The annual financial statements are prepared in accordance 
with the standards of Generally Recognised Accounting Practise 
(GRAP). 


2. GRAP Framework 

The objective of the policy is to define the practical 
implementation of Generally Recognised Accounting Practice at 
the municipality. 


3. Fixed Assets Management 

To provide direction for the management, accounting and 
control of Fixed Assets owned or controlled by the Municipality, 
in accordance with applicable legislation and best practices 
developed. 



8.2.6 INFORMATION AND COMMUNICATION TECHNOLOGY 

The section below indicates the programmers and software being used by the municipality. The ICT governance 
framework is explained in detail in chapter 6 of this IDP document. 


The ICT Software used by Matatiele Local Municipality is summarized in the below: 


COMPANY 

PROGRAMME 

APPLICATION 

l.MUNSOFT 

l.MUNSOFT 

Billing,Creditors,Stores 

Ledger,Assets,Advances, Cash Book, Customer Care, Audit 
Extracts,Hot key 

2.SCO Unix 

Operating System 

3.Corvu 

IReport Writer 

2.VIP 

l.VIP 

Payroll,Leave,Equity,Human Resource 

Post,Third Party Cheque,General Ledger, 

Interface,Skills,Employee Self Service,Employee Photo 
Statistical,Budget 

3.Contour 

IContour 

Pre-paid Electricity Vending 

4.VIP Sege System 

l.VIP Sage System 

Payroll,Leave,Equity,Human Resource 

Post,Third Party Cheque,General Ledger, 

Interface,Skills,Employee Self Service,Employee Photo 
Statistical,Budget 

5.Microsoft 

l.MS Office 

Word,Excel,Power Point,Presentations and Publisher,Adobe 
Acrobat 6.0, 8 & 5 


2.MS Exchange 

Email 


3.Ms Small Business 

Server 

Fire wall 

6.Windeed 

l.Windeed 

2.Winsearch 

3.Win Transfer 

Property transfers, Title deed searches 

Report on property transfers 
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8.Standard Bank 

l.CATS 

Electronic Banking 

9.SITA 

I.eNatis 

Motor Vehicle Registration 


2.Pals 

Library Book issues 

10.MAMS (PTY)LTD 

l.MAMS 

Municipal Asset Management System 

ll.Juta 

l.Juta Law 

Legislation searchers 

12.First National Bank 

1. Investment 

Electronic Banking 

13.Co-Driver 

1.Co-driver 

Fleet Management 

14.Tradepage 

l.Web Host 

Website hosting 

15.Coretalk 

1.Coretalk 

SMS Facility & reporting 

16. Arch View 

l.Arch View 

GIS 

17.TGIS 

1.Cemetery Register 

Cemetery Register 

18Juta Law 

l.Juta Law 

Regulations of South Africa 

19. CQS Technology 
Holding (PTY)LTD 

1. Case ware 

Report writer 

20. Ned Bank 

Business Internet 

Solution 

Electronic Banking 


8.3 Annual Financial Statements 

Matatiele Local Municipality has always submitted its Annual Financial Statements in time to the Auditor General. The 
Municipality has over the past years managed to address the matters that caused the qualifications and correctives steps 
have being implemented; which includes amongst others the strict adherence to policies, maintain discipline on 
procurement processes and good governance which resulted to sound financial management. 

The Annual Financial Statements preparation plan is compiled every year detailing processes and procedures to be 
followed during compilation of AFS. The first draft is submitted to Internal Audit for reviews, presented to Audit 
Committee for quality reviews. Thereafter second and final draft presented to Audit Committee in August before 
submission to AGSA on the 31 August yearly. 

These accounting policies were adopted in the preparation of the Annual Financial Statements; 

1. Basis of Presentation 

The Annual Financial Statements have been prepared on an accrual basis of accounting and are in accordance with the 
historical cost convention, except where indicated otherwise. 

The Annual Financial Statements have been prepared in accordance with the Accounting Standards as prescribed by 
the Minister of Finance in terms of Government Gazette number 31021, Notice Number 516, dated 9 May 2008, and also 
in terms of the standards and principles contained in Directives 4 and 5 issued by the ASB in March 2009. 

The Accounting Framework of the municipality, based on the preceding paragraphs, is therefore as follows: 


GRAP 1 

Presentation of Financial Statements 

GRAP2 

Cash Flow Statements 

GRAP 3 

Accounting Policies, Changing in Accounting Estimates and Errors 

GRAP 4 

The Effects of Changes in Foreign Exchange Rates 

GRAP 5 

Borrowing Costs 

GRAP 6 

Consolidated and Separate Financial Statements 

GRAP 7 

Investments in Associates 

GRAP 8 

Interests in Joint Ventures 

GRAP 9 

Revenue from Exchange Transactions 

GRAP10 

Financial Reporting in Hyperinflationary Economies 

GRAP11 

Construction Contracts 

GRAP12 

Inventories 

GRAP 13 

Leases 

GRAP14 

Events after the Reporting Date 

GRAP16 

Investment Property 

GRAP17 

Property, Plant and Equipment 

GRAP19 

Provisions, Contingent Liabilities and Contingent Assets 
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GRAP 21 

Impairement of Non-cash-generating assets 

GRAP 23 

Revenue from Non-exchange Transactions 

GRAP 24 

Presentation of Budget Information in Financial Statements 

GRAP 25 

Employee Benefits 

GRAP 26 

Impairement of Cash-generating assets 

GRAP 27 

Agriculture (Replaces GRAP 101) 

GRAP 31 

Intangible Assets (Replaces GRAP 102) 

GRAP100 

Non-current Assets Held for Sale and Discontinued Operations 

GRAP101 

Agriculture (Replaced by GRAP 27) 

GRAP102 

Intangible Assets (Replaced by GRAP 31) 

GRAP103 

Heritage Assets 

GRAP104 

Financial Instruments 

GAMAP 9 

Paragraphs relating to Revenue from Non-exchange Transactions 

IPSAS 20 

Related Party Disclosures 

IPSAS 21 

Impairment of Non Cash-generating Assets 

IFRS 3 

Business Combinations 

IFRS 7 

Financial Instruments: Disclosures 

IAS 19 

Employee Benefits 

IAS 32 

Financial Instruments: Presentation 

IAS 36 

Impairment of Assets 

IAS 39 

Financial Instruments: Recognition and Measurement 

IFRIC4 

Determining whether an Arrangement contains a Lease 


8.3.8 ALIGNMENT: IDP, BUDGET AND SDBIP 

Chapter 3 of this documents indicates the strategic overview for the municipality; its outlines the vision for the 
municipality, the Goals, strategies, Objectives and indicators what will be mapping out the direction the municipality will 
take over the 5-year period, to address the challenges within the area. The projects and specific targets have been 
indicated, with budgets for the three year span, where applicable. The annual plans for each of the objectives are 
translated into the SDBIP, which serves as the performance management instrument; that marries the IDP and Budget, 
thus enabling the municipality to measure the progress and set performance targets annually towards achieving the 
goals. 

AS indicated in section 69.3 (a) of the MFMA, the SDBIP is a budget implementation tool, that the municipality manager 
is accountable for and translates annual performance agreements as required in terms of section 57(1) (b) of the 
Municipal Systems Act for the municipal manager and all senior managers. 

Thus the SDBIP links implementation of the budget and IDP in three imperatives: 
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STRATEGIC PERSPECTIVE 
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CHAPTER 9: BASIC SERVICE DELIVERY AND INFRASTRUCTURE 

Details the integration of plans for the KPA- Basic service delivery and Infrastructure. This chapter outlines the 
information on Basic services and infrastructure within Matatiele. It provides information on current resources, 
backlogs and environmental management. 


9.1 Housing 

Housing is the competency of the Department Human Settlements, the Municipality plays an active role providing 
functional Human settlements unit providing services in the form of: 

• Beneficiary identification & Administration 

• Community Consumer Education 

• Housing Demand Assessment & Management 

• Project Management 

• Emergency Human Settlement assessment and Applications 

The housing backlog is considered to be great in Matatiele, not only for rural housing but middle income housing. This 
backlog occurs mainly in the traditional areas as well as the housing settlements found in and around towns of Maluti 
and Cedarville. A continuous flow of people from rural to urban areas - urbanization - has vast implications on the 
housing backlog, as they require housing. 

The Municipality has an adopted the 2017/22 housing sector plan and is currently developing its own plan, aligned to 
the department's Plan. 

The Matatiele Local Municipality is confronted with the challenge of ensuring access to adequate housing to all its 
inhabitants. The provision of housing is underpinned by the principles of promoting economic viability, environmental 
sustainability, urban integration, most importantly 34 creating sustainable communities where people live in human 
dignity. The Municipality is progressively working towards reducing the significant backlog of 47 000 housing units as per 
Housing Need Register, and to ensure that the right of its inhabitants to have access to adequate housing is upheld and 
realized. 

THE MAJOR CHALLENGES ARE INTER ALIA: 

• Upgrading of informal settlements in rural and urban areas 

• Sustainable development 

• Identify and designate land for housing development 

• Provision of sustainable human settlements in rural areas 

• Facilitation of the creation of integrated and sustainable human settlements in urban areas 

• Revitalization of old townships 

• Promotion of medium density housing 

• Promotion of spatial integration primarily through infill development. 

It also recognised that the issue of controlling land invasions is joint effort including other stakeholders such as the 
Traditional leaders, SAPS, and the community in general. Day to day inspections, awareness campaigns and workshops, 
have assisted the municipality to deal with land invasion as such the Matatiele Local Municipality has adopted the Land 
Invasion Policy Council Resolution No. 709/30/01/15, the main purpose of the Land Invasion Policy is to safeguard the 
Land Tenure Rights of vulnerable groups and promote awareness of those rights at Local Municipal level. 

9.1.1 Land ownership and tenure status: 

Land and Buildings 

The table below indicate private, municipal and state land ownership within the urban centres of Matatiele and 
Cedarville 
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Matatiele 


Ownership Type 

Number Of Land Parcels 

Total Area (Ha) 

Percentage Of Area 

Municipal 

70 

8129.4 

96.9% 

Private 

1081 

161.1 

1.9% 

State 

10 

15.7 

0.2% 

unknown 

71 

80.2 

1.0% 

Total 

1232 

8386 

100 


Table 22: land ownership in Matatiele 


Cedarville 


Ownership Type 

Number Of Land Parcels 

Total Area (Ha) 

Percentage Of Area 

Municipal 

26 

1097.1 

84.3% 

Private 

350 

108.8 

8.4% 

State 

9 

9.3 

0.7% 

unknown 

21 

86.1 

6.6% 

Total 

406 

1301 

100% 


Table 23: Land ownership Cedarville 


9.1.2 Type of Dwelling 

Housing demand is defined as the number of households requiring formal housing. Traditional housing is perceived as 
an acceptable form of housing, and the majority of the population in the municipal area resides in traditional houses 


Type of dwelling 

percentage 

Formal dwelling/house or brick/concrete block structure on a 

40.99 

Traditional dwelling/hut/structure made of traditional mater 

43.87 

Flat or apartment in a block of flats 

4.37 

Cluster house in complex 

0.34 

Townhouse (semi-detached house in a complex) 

0.16 

Semi-detached house 

0.13 

Formal dwelling/house/flat/room in backyard 

2.88 

Informal dwelling/shack in backyard 

3.16 

Informal dwelling/shack not in backyard (e.g. in an informal 

0.09 

Room/flatlet on a property or larger dwelling/servants quart 

0.12 

Other 

3.89 

Unspecified 

- 

Grand Total 

100.00% 


Over the last years the number of low income housing houses have been built 
These are some of the challenges that are encountered in addressing housing backlogs: 

Difficulties in locating missing beneficiaries lead to delays in many housing projects. The Municipality should develop 
an effective policy to administer this issue. Thereby avoiding the enormous delays encountered. 

• The delay in the payment of contractors is a risk. Projects that experience this challenge often fall behind 
schedule. The payment of Contractors is the responsibility of the Provincial Department of Housing. Systems 
for processing contractor claims should be improved. 

• The delay in the finalising of rectification projects is a cause for concern. The condition of some of the houses 
that need reconstruction does not improve in the meantime. The Municipality should pursue the matter with 
the Provincial Housing Department. 

• Lack of proof of ownership of sites in rural areas. Beneficiaries in Rural Housing Projects sometimes do not 
have the rights to the site. They acguire sites depending on verbal agreements with site owners. When site 
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owners dishonour there agreements for approved subsidies, delays are encountered. Two of the rural housing 
projects were affected by this issue. This is an implementation risk for which there are minimal remedial actions 
that can be effected. 

• Beneficiaries often decide on re-location after they have been approved in a particular project. This causes 
problems as such beneficiaries would have to be de-registered and new beneficiaries allocated. Delays become 
unavoidable as a result. This issue suggests that Communities are not static but indeed dynamic. It is also clear 
that, despite the consumer awareness workshops at registration of subsidies is sometimes not fully 
comprehended by Communities. Therefore, regular Consumer awareness should be conducted for 
Communities. 

• There are currently outstanding land claims within the municipality. There is a total on 23 claims, which are 
still unresolved. The affected areas include land Mvenyane, Khoapha, harden berg, Mohlakoana, and farms. 


• Below are the low cost housing projects by the department of Human Settlements: 


No 

Project 

Description 

1 

Under Construction 

RURAL HOUSING 

Maritseng (wardl,2,3 & 6) -1500 

Thabachicha (ward 14) - 500 

Mvenyane (ward 21) -500 

Motloalaneng (ward 16) - 989 

Chaba-Mdeni (ward 10)-30 

fred Nzo District Disaster (All wards) -160 

2 

Tender Stage(2018/19) 

RURAL HOUSING 

Mafube (ward 8) - 300 

Pote (ward 7) -40 
mdfontein (ward 26) 100 

3 

Proposed Stage 

TOWNSHIP ESTABLISHMENTS: 

Maluti (ward 1) 

Matatiele (ward 19 & 20) 

Cedarville (ward 26) 

RURAL LOW COST HOUSES 

Mphoshongweni (ward 9) 

Chibini (ward 5) 

Phyfani (ward 22) 

Pote (ward 8) 

Maharing (ward 13) 

Nyaniso (ward 18) 

Zwelitcha (ward 3) 

4 

Feasibility Study Stage 

UPGRADE OF OLD LOW COST HOUSES : 

Feasibility was done by NHBRC 

Matatiele (ward 19, 20 & 26) 

6 

Feasibility Study Stage 

COMMUNITY RESIDENTIAL UNITS (CRU): 

Maluti (ward 1) 
latatiele (ward 19 & 20) 
edarville (ward 26) 


Below are the planned projects for Department of Human Settlements:- 


PLANNED PROJECTS 

UNITS 

Epiphany(ward 22) 

1000 

Zazingeni(ward 04) 

1000 

Mngeni(ward 07) 

1000 

Khauoe(ward 25) 

1000 
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Fubane(ward 23) 

1000 

Ramafole( ward 24) 

1000 

Total 

6000 


9.1.2 Electricity 


Eskom is the licensed distributor of electricity in the majority of the municipality with the exception of the town of 
Matatiele and Cedarville where Matatiele Local Municipality is the licensed distributor. The CS 2016 revealed that 
there has been an improvement in the access to electricity over the past 5 years. In 2016, approximately 35% of the 
population has no electricity. In the 2017/18 financial year, 3008 households were connected. Reducing the backlog 
from 45% in 2011 to about 34%. 



Figure 15: access to electricity. Statistics South Africa, CS2016 


The electrification of houses by Matatiele Local Municipality is ongoing, but not at the desired pace, primarily due to 
financial and power capacity constraints. Areas for prioritised intervention include the Upgrade existing sub-station 
feeding Matatiele, investigate means for rural communities to access alternative free basic energy and facilitate to 
accelerate access to electricity and lobby for funding to address backlogs for the provision of universal energy in rural 
areas. The municipality has made means to provide solar power temporary solution to households which have no 
electricity. There are now few wards that are without electricity, among these ward 22. Below are the planned 
electrification projections from the ESKOM: 
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Project Name 

Project Type 

DoE TOTAL 

Planned CAPEX 

Excl VAT 
2018/2019 

DoE TOTAL 

Planned CAPEX Incl 
VAT 2018/2019 

TOTAL 

Planned 

Connections 

2018/2019 

Beneficiaries 
(Projects/Areas 
Benefiting from 
Infrastructure Project) 

Khorong Koali 
J ark Ext. 

Household 

R 3 618 000.00 

R 4 124 520.00 

201 

Cedarville Settlement 

Khorong Koali 
J ark Ext. Link 

.ine 

Infrastructure 

R 0.00 

R 0.00 



Bakoena 11SP 

Household 

R 8 800 000.00 

R 10 032 000.00 

400 

Likhatla(300) & 
.ikhalong (100) 

Bakoena 11 SP 

.ink Line 

Infrastructure 

R 1 300 000.00 

R 1 482 000.00 



Mpharane 

Household 

R 16 280 000.00 

R 18 559 200.00 

740 

Masupa, Dikamoreng 

Mpharane Link 
.ine 

Infrastructure 

R 0.00 

R 0.00 



Bakoena 01 

Household 

R 6 160 000.00 

R 7 022 400.00 

280 

Purutle & Zingcuka 

Bakoena 01 

.ink Line 

Infrastructure 

R 0.00 

R 0.00 



Bakoena 10 SP 

Household 

R 10 560 000.00 

R 12 038 400.00 

480 

Mapoliseng/Mangope 
ig (273), Fatima (138) 
jeqhobong C (69) 

Bakoena 10 SP 

.ink Line 

Infrastructure 

R 1 040 000.00 

R 1 185 600.00 



Matatiele 

Extensions 

Household 

R 3 340 000.00 

R 3 807 600.00 

334 

Various villages 

Matatiele Pre- 
Engineering 

Pre- 

Engineering 

R 312 706.00 

R 356 485.00 




R 51 410 706.00 

R 58 608 205.00 

2 435 



9.1.3 Water and Sanitation 

In terms of water and sanitation, the district Municipality (ANDM) currently provides water and Sanitation to Matatiele 
Local Municipality. There is currently a large backlog with regards to the provision of water and sanitation. Sanitation in 
the rural areas comprise of VIP latrines. The District municipality, being the WSA is responsible for the compilation of the 
Water Services Development Plan (WSDP) and the Master Plans for sanitation & transport Planning. Currently in 
Matatiele Local Municipality, the following issues are experienced regarding water and Sanitation: 

• There are a number of wards with no access to clean drinking water as per the RDP standards. 

• The water backlog is sitting at 51% 

• The sanitation backlog is sitting approximately 60% (20 057 of the households are served while 29 472 
households are unserved). 

• Where there is access to water; the supply is irregular, at times people go for days without water. 

• Some Schools and health facilities in rural areas do not have access to clean drinking water. 

• There are large numbers of households which still reguire toilets in the rural areas. There seems to be a great 
need to speed up the process for addressing the challenges regarding the provision of these essential services, 
thus strategies need to be put in place to fast track the process. 


195 








































ROAD ASSET MANAGEMENT SYSTEM 


Alfred Nzo District Municipality has assisted to set up RAMS on behalf of Matatiele LM and road and traffic data in 
terms of RISFSA has been collected and a draft RAMS is in place. The Municipality received the RAMS from the District 
Municipality and the last progress report was presented to the municipality in March 2017. 

The information included in the system is as follows: 

• Roads network 

• Roads condition 

• Roads Asset Inventory 

• Schools and Health facilities 

• Major and Lesser culverts 

9.1.4 Integrated Waste Management 

The Municipality has adopted an IWMP 28 April 2017 ( CR 142/28/04/2017) and is essentially a strategic planning 
document including background information on the current waste situation in the LM, it also outlines the objectives and 
strategies to improve the waste management system. 

The primary objective of Integrated Waste Management Planning is to integrate and optimise waste management, in 
order to maximise efficiency and minimise the associated environmental impacts and financial costs, and to improve the 
quality of life of all South Africans including those in the Matatiele LM, as such the Alfred Nzo District Municipality 
coordinate the FORA Waste Management meetings, and they sit on a quarterly basis. 

Waste Collection 

Current Waste Categories and Characteristics 

• General domestic waste: This consists of paper, plastic, metal, glass, put risible / food waste, garden refuse 
and building rubble. 

• Commercial waste: This waste is produced in insignificant quantities in the area and can also be categorised 
as general waste. Commercial wastes identified in the area include used cooking oil from restaurants and takeaways 

• Industrial waste: This waste is derived from industrial activities taking place in Matatiele LM, such as waste 
from sawmills (sawdust, residual treatment chemicals, etc). 

• Medical waste: This includes hazardous medical waste such as sharps, infectious waste. 

• Hazardous waste: Includes waste such as sewage sludge, oil from workshops and put rescible organic matter. 

Agricultural waste: Includes combination of the above, but could also include waste such as pesticide, herbicide and 

fertilizer residues and containers. 

Waste Collection 

Refuse is collected twice a week from households in ward 1, 19, 20 and 26. Approximately 86% of the households in 
MLM do not have access to refuse collection, mainly in rural areas. Domestic and commercial waste tends to be collected 
together, mingled and is transferred to the landfill site. 

Waste recycled or minimization 

There is some evidence of limited recycling of cardboard in Matatiele LM. In addition, there is no measure of recycling 
of reasonable quantities of commercial, industrial, medical and hazardous waste generation in Matatiele Local 
Municipality. 

Priority issues with regards to waste management 

• Recycling is not coordinated 
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• There appears to be a great deal of recyclable waste in urban centres such as Matatiele that is sent to the 
landfill (e.g. cardboard, paper, engine oil, tins, metal, plastics, tyres, etc.) 

• Landfill site is filling up rapidly 

• The IWMP must come up with recommendations to deal with the impact of VIP toilets on underground water, 
particularly in rural areas 

• Widespread littering 

• There appears to be a general lack of awareness among the public concerning good waste management 
practices 

• Hazardous waste and medical waste entering landfill site 

• Hospitals seem to have adeguate waste management practices in place, including medical waste 

• Clinics generally appear to have good practices for the disposal of medical waste (e.g. Maluti Clinic). 

• Waste disposal from funeral parlours is unknown 

Proposed Waste Management Objectives and Strategies for Priority Issues 

• Integrated long term planning of waste management in a sustainable manner 

• Increase waste management related capacity and awareness among LM officials and councillors and the 
public 

• Make provision of extended sustainable waste services 

• Promote broader public awareness concerning waste management issues and cleaner urban areas 

• Establish an effective legal, regulatory and policy framework for waste management 

• Reduce waste disposal to landfills or dump sites and promote waste minimization, reuse and recycling 

• Promote better waste management practices in rural areas. 

V. Waste Management By-Laws 

No.52, 2005. The Council of Matatiele Local Municipality has gazetted Waste Management bylaw in terms of section 
156 of the Constitution, 1996 (Act No. 108 of 1996), read in conjunction with section 11 and 98 of the Local Government 
Municipality Systems Act, 2000, (Act No, 32 of 2000), made the following Bylaws: 

• Waste Management Planning, Policy and Strategy 

• Council Services: Part I- Providing access to council services 

• Part II- Using council services 

• Part III- Garden waste and Bulk Waste 

• Part IV- Building Waste 

• Transportation and Disposal of Waste 

• Littering, Dumping and Abandoned Articles 


9.2 Environmental Assessment 


9.2.1 Topography 

Topography and slope within Matatiele Municipality varies from very steep gradients of 1:1, 5 to a relatively gentle 
slope of less than 1:7 at the foothills of the mountain and river plans. Matatiele Municipality consists of two topographical 
regions, that is: 

A central plateau with relatively good soils and intermediate rainfall supporting a mixed agriculture with a lower 
population density; and 

A high plateau leading up to the Drakensberg Mountains with relatively good soils, a high rainfall supporting a mixed 
agriculture with a lower population density. 

Very steep terrain occurs mainly along the western boundary as an extension of the Drakensberg Range and also along 
the south-eastern boundary. The farming areas that surround Cedarville and Matatiele tend to have a much gentle 
gradient. This is considered beneficial for possible future expansion of these urban areas and consolidation of commercial 
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agriculture. Some of the rural settlements are located in the hilltop areas which renders access and delivery of services 
a major challenge. On the other hand, steep slopes, incised river valleys and the plateau create splendid scenery, and 
give the area a comparative advantage in terms of tourism development. 

9.2.2 Soil 

Matatiele Municipality is located on Karoo sediments, the south western portion on grey and reddish-brown Adelaide 
mud and sandstone, and in a north-westerly direction, followed by fine-grained Tarkastad sandstone and mudstone, 
course grained Molteno sandstone and by maroon, green or grey Elliot sediments. Later intrusions of dolerite are found 
throughout the municipal area. Alluvium is found along the Kinira and Tswereka rivers west of Matatiele and north of 
Cedarville. The soil types generally associated with these geological formations are: - Sedimentary rock (Ecca mud and 
Sandstone); Dolerite, and Alluvium. 

Sedimentary rock - is a shallow greyish brown and yellow-brown soil on partially weathered rock. They may have 
prominent bleached layers in the upper subsoil. The latter in particular are extremely erodible and should normally not 
be cultivated. Rock outcrops are common. Much of these soils in the study area is cultivated or was cultivated in the 
past. According to the Natural Resource Conservation Act and subsequent legislation pertaining to the Eastern Cape, 
most of the soil in this category should not be cultivated, while some soil forms, only if the slope is less than 12%. Soils 
on plateaus are sometimes deeper and sandier with neocutanic properties and may have water tables that are perched. 
Because of their position on the landscape they are less erodible. They are normally arable provided the slope is less than 
12% be the upper limit. 

Alluvial soils are widely found along the major rivers and on the broad valley floor between Matatiele to the east of 
Cedarville. They consist of sandy and loamy soils that are deep or moderately deep with a granular or poorly developed 
blocky structure. Because of the even slopes on which they occur, they may have perched water tables in the lower laying 
topographical units. Because of the even topography the rivers meander and much of the soils have wetland properties 
(grey matrix colours on the subsoil that is gleyed below 500mm). These are normally high potential soil if not 
waterlogged. Most of the irrigated land falls in this group. 

9.2.3 Geology 

Matatiele Municipality is located on Karoo sediments, the south western portion on grey and reddish-brown Adelaide 
mud and sandstone, and in a north-westerly direction, followed by fine-grained Tarkastad sandstone and mudstone, 
course grained Molteno sandstone and by maroon, green or grey Elliot sediments. Later intrusions of dolerite are found 
throughout the municipal area. 

9.2.4. Grasslands 

The land cover within Matatiele is dominated by unimproved grasslands and degraded grasslands. 111,928 ha (25.7%) 
within the municipality is covered by degraded grasslands, which are generally associated with high levels of soil erosion 
and gulling, and low livestock carrying capacities. Such degradation leads to siltation in water bodies, and general loss of 
ecosystem integrity within rivers and terrestrial areas. 56.1% of the municipality has retained its natural or near natural 
state (in other words unimproved grassland, water-bodies, wetlands etc). The concerning corollary is that 43.9% of the 
area is in a non-natural, transformed or degraded state (in other words urban/settlement areas, cultivated land, 
plantation and degraded grassland etc). This implies that a large proportion of the municipality has more or less lost its 
original ecosystem functioning and biodiversity status. 

9.2.5 Sensitive Vegetation 

Matatiele falls generally within the Sub-Escarpment Grassland Bioregion and the Drakensberg Grassland Bioregion. 
These bioregions are characterised by high species richness and a high rate of species turnover (or variation) associated 
with changing gradients, altitude and environmental conditions. The main vegetation types change from Lesotho 
Highland Basalt Grassland at highest altitude, to Southern Drakensburg Highland Grasslands, East Griqualand Grassland 
and finally Drakensburg Foothill Moist Grasslands at lower altitudes. 

Within this pattern, Mabela Sandy Grasslands occur in two sections of alluvial/ saturated soils. East Griqualand (making 
up 57% of the area) and Mabela Sandy Grasslands (making up 10.8% of the area) are classified as vulnerable vegetation 
types in a national biodiversity context. Both these vegetation types are classified as "Hardly Protected" in terms of 
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protection within declared reserves. In terms of Area Based Planning, ideally widespread development in endangered 
and vulnerable areas should be avoided or conducted in an environmentally sensitive manner. 


9.2.6 Land Cover 

Basal cover of the grasslands shrinks over time, exposing the soil to erosion forces, resulting in extensive sheet erosion 
over large areas. Loss of productive plant biomass as palatable, nutritious species is replaced by unpalatable, non- 
nutritious species. 

Unimproved grasslands and degraded grasslands dominate the landscape in Matatiele Municipality. Degraded 
grasslands accounts for 111,928 ha (25.7%) and is generally associated with high levels of soil erosion, gulling, and low 
livestock carrying capacities. This creates conditions for siltation in water bodies, and general loss of ecosystem integrity 
within rivers and terrestrial areas. 55 000 hectares is arable of which 2 000 hectares is unused. 75 000 hectares are 
suitable for grazing around the Cedarville area however is not fully utilized. This includes grassland, water-bodies, 
wetlands etc. 

It is however, concerning that 43.9% of the area is in a non-natural, transformed or degraded state (in other words 
urban/settlement areas, cultivated land, plantation and degraded grassland etc). This implies that a large proportion of 
the municipality has more or less lost its original ecosystem functioning and biodiversity status. The majority of 
unimproved grassland is degraded. Significant impacts on the rural economy as productive land gradually becomes 
unproductive and fewer families are able to subsist on the land. The EMP identifies the following as indicators of this 
phenomenon: 

Alien plants invade ecologically depressed grasslands. Carrying capacity diminishes over time and quality and 
productivity of livestock deteriorates (lower calving rates, lower annual growth of individuals, lower wool returns). There 
is significant loss of plant diversity, especially of the palatable grasses and forbs (and presumable associated invertebrate 
and vertebrate species). The reduced biomass associated with such over-grazing means that more pressure is placed on 
remaining grasslands and the process accelerates over time, leading to run-away erosion and further loss of plant 
material. 

Changes in plant community structure from a diverse resilient composition to a vulnerable plant community 
composition unable to withstand climate change. The following land uses taking place within Matatiele Municipality have 
a tremendous impact on the natural environment (ABP, June 2007): Cultivation of crops. Grazing which can be one of 
the least damaging of land uses IF stocking rates are adhered to, and rotational grazing is practiced. The practice of 
annual burning to stimulate new green growth is prevalent because of the persistence of the stereotype that fires 
stimulate early growth. Forestry adjacent to grasslands can sometimes increase local animal species diversity as it 
provides another habitat along the margin of the plantation and grassland interface. 

Road construction is often the source of gully erosion due to creation of concentrated run-off from improperly designed 
road drainage systems. The link between settlements and livestock concentrations, with heavy grazing and trampling in 
such areas, is a major threat to the health of groundcover in general 
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Figure 16; Source: Environment Rural Solutions: Matatiele municipal lands cover 


9.2.7 Temperature and Rainfall 

The southern portion has a moderate climate with an average maximum in summer of 26°C which then falls to 1°C in 
mid-winter. The average temperature at Matatiele is four degrees colder with an average maximum of 17°C in January 
which falls to 2°C in June. Minimum temperatures can fall well below zero. The mountainous areas south of Matatiele 
and the border region in the north eastern parts can expect frost for more than 75 days. Snow at the latter is common. 
Average annual rainfall ranges from below 550 mm to more than 1 000 mm per year. A typical summer rainfall pattern 
commences in October and continues through to April. 

A rain shadow is experienced in the northern valley area south of Cedarville and Matatiele. This is also where the 
reliability of the rain is at its lowest and the chances of consistently high crop yields are lowest. Runoff is exceedingly 
high in most of the study area because of poor vegetation cover. This has increased soil erosion. 

9.2.8 Environment Management 

The ANDM Environmental framework 2013 1 identifies the following key areas and outcomes for the Matatiele local 
municipalarea: 


ZONE 

OUTCOMES 

Jungle wattle 

Wattle infestation in Matatiele Local Municipality is mainly concentrated in the 
upper catchment and around Mvenyane and Mkhemane. Poorly managed 
bearing programmes that have lacked the necessary follow-up have resulted in 

aven denser infestations, infestations reduce water flow in rivers and the 

availability of natural grazing areas 

Natural Grassland 

Approximately 60% of the Matatiele local municipality can be considered 
'natural", which means it has not been transformed into another land type but 
may have been upgraded by poor range management. The grassland biome is the 
most threatened and least protected type in southern Africa, and the health of 
:he upper catchment grasslands is vital for the recharge, resilience and health of 


1 Alfred Nzo District Municipality Environmental Management Framework April 2013. 
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Urban 


Severely Eroded Areas 


Villages 


Arable lands 


Wetlands 


Forest Reserves 


:he freshwater systems in the rest of the district. Matatiele Im has the only alpine 
grasslands in the Alfred Nzo district. 

Thought essentially a rural LM, Matatiele has to address issues of urbanisation 
:o endure all the towns remain functional and attractive investments, tourism and 
•esidential areas. The two urban centres of Matatiele and Cedarville, and the 
Maluti Township, are constantly changing due to the rapid growth and 
development. While most of the developments in the Matatiele and Cedarville 
are planned, there is a dire need to match the plans with the limits of the 
acosystem and infrastructure services to archive a sustainable future. Major 
ssues to be addressed to endure functional towns include proper waste 
management, adequate water quality and quantity, flood damage avoidance, 
iraffic management, provision of proper housing. Air quality control. Many of 
:hese issues have a direct impact on people's Health and livelihoods. A unique 
mature of Matatiele town is that it has a formal protected area within its 
Doundaries, which adds value to the town's services and attractiveness, especially 
as a major tourism hub on the Maloti and R56 urban areas. 

Most of the erosion in Malatatiele LM is associated with poor agricultural 
aractices; both crop and animal production. This has led to large areas being 
rreparably eroded (all topsoil and vegetation gone). Poor planning of road 
drainage and poor maintenance of roads are also major contributors to toil 
arosion. 

Villages compromise lo-density dwellings and their gardens, but exclude the 
surrounding arable fields and rangelands. The density and sizes of villages varies 
according to the availability of natural resources, and according to the history of 
settlements in the area. There are generally low densities in commercial forming 
areas and further away from road networks 

Although there are extensive areas of arable land in Matatiele LM, much of it is 
: allow or abandoned, especially in the communal areas. Such areas have reverted 
:o a form of grassland, dominated by unpalatable species. Soil erosion from fields 
(active or abandoned) is a huge problem, especially on the steeper slopes and 
near water courses, impacting on ecosystem services and the production 
Dotential of the future. Little effort is made to conserve the soil or maintain 
"ertility, and sustainable food security within the municipality is a big concern, 
especially in sustainable farming areas. 

Matatiele has an extensive system of regionally and nationally important 
wetlands, some of which have been degraded by draining arable agriculture or 
ivestock grazing. There is need to conserve and rehabilitate damage wetlands to 
-estore their finality. These wetlands provide an extremely important regional 
: unction in terms of water purification and flow control (flood and dry season flow 
-ate). 

Matatiele being the dominated by natural grasslands has only small pockets of 
wests but are very important for the persistence of forest fauna and flora across 
:he region. Although not strictly forests, the Protea savannah in the high-lying 
areas and the riverine bush along river courses are very important woody 
acosystems that are worth protecting. 
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Formal Protected Areas The two protected areas in Matatiele LM are presently the only ones in Alfred 
Nzo DM, Matatiele Nature Reserve presently conserve 4 801 ha or 0,55% of East 
Sriqualand Grassland vegetation type which is poorly protected elsewhere. 
Malekgalonyane (Ongeluknek) Nature Reserve (ONR) with a proclaimed area of 
12 448.6 ha is both a regional and national asset and a core protected area within 
:he network that contributes towards the conservation of the biodiversity and 
cultural representatively of the Maloti Drakensberg Transfrontier Project 
aioregion. 

The ONR has within its boundaries the high altitude wetland complex, one of 
anly a few where extensive wetlands occur at altitudes greater than 2 400 m. The 
-eserve represents the southernmost formally protected portion of the 
Drankenberg Alpine Centre of plant diversity and only formally protected alpine 
wetland mires (2400m). ONR has extensive invasions of alien vegetation. 

National Protected The NPAES is a National framework for an Integrated, co-ordinated and uniform 
*\rea Expansion (NPAES) approach to the expansion and consolidated of the National Pas. PA expansion 
would contribute to meeting national biodiversity targets and moving towards 
adequately conserving a representative 

Sample of the country's biodiversity and maintaining key ecological processes 
across the landscapes. 

5 km Buffer Area around a protected area where there are specific restrictions around 

•esource use to provide an added layer of protection to parks and nature reserves 
while providing value and benefits to the neighbouring communities. Such an area 
s essential around the formally protected areas to ensure that destructive 
activities do not encroach into the protected areas, and to reduce pressure on the 
arganism inside the protected area. 

Cedarville Conservancy The Cedarville Conservancy seeks to expand the grassland area under 
:onservation management, through addressing some of the serious threats facing 
:he health of ecosystem within its boundary of 6 private farms. 

Area high significant Matatiele has a few of the intact landscapes that have been identified as 
For climate change mportant in contributing to climate change resilience in ANDM and the Eastern 

Eape Province. Keeping these areas in a natural or near-natural state will help 
ecosystems and species to adapt naturally to climate change, thus supporting 
ecologically healthy landscapes and the ability of ecosystems to continue to 
erovide a range of ecosystem services. These include the water source in the high 
ying areas the major streams and rivers and the wetland areas. 

These are moderately intact near natural areas that are not strategically 
mportant for climate change adaption because of modifications through different 
<inds of developments. Some of the landscapes which otherwise be significant for 
:limate change have been modified and have different levels of degradation. Such 
areas cover the landscapes in Matatiele LM, and most of them have undergone 
significant transformation mostly associated with lack of planning of utilization of 
:he landscapes. 

Area of low The zone covers the biggest proportion of the municipal physical area. It is 
significance for climate dominated by alien vegetation invasions, erosion, widespread settlement sprawl, 
:hange degraded river systems and unmanaged agricultural expansion. 


Areas of moderate 
significance for climate 
:hange 
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The following map shows the Matatiele local municipality's Sensitive areas as well as well the Matatiele Lm Protected 
areas expansion Map: Figure 17: Source AN DM EMR 2013 



Figure 18: Source: ANDM EMF 2013: Matatiele LM Protected Areas Expansion Map 

9.2.9 Climate Change Vulnerability Assessment 

Alfred Nzo District Municipality, through the support received from Conservation South Africa, has undertaken a 
scientific study to examine the vulnerability and resilience of the district as a whole to climate change impacts. The study 
was carried out fewer than three (3) concepts, that is: 

Areas of Supporting Climate Change Resilience 
Ecosystem-based Adaptation, and 
Ecological Infrastructure 

INITIATIVES AND PROGRAMMES TO ADDRESS CLIMATE CHANGE 

Matatiele LM works with Environmental and Rural Solutions (ERS) and Conservation South Africa (CSA) in mitigating 
resilience climate change. Various programmes are conducted in conjunction with the above mentioned stakeholders 
There are a number of programmes that The Environmental NGOs as well as the Municipality are implementing within 
the municipal area, and include the following: 

• Alien Plant Management (Wattle Clearing in wards 7,22,19,7,14,9) 

• Stewardship Awareness Outreaches to Traditional Authorities 

• Ecofutures training for youth in green economy (training of 30 students through ERS) 

• Solar Energy Co-ops for local consumption and grid supply (estimated budget R2,600 000) increased 
capacity for improved environmental management & building green economy through value adding and technology. 
Co-ordinated by UCPP and led by ERS, in collaboration with CSA and groundwork (NGO) 

Ecosystem based adaptation through CSA (R3 469.995.16) 

Restoration of grasslands/rangelands management. 

Livestock improvement programmes the municipality has budgeted R 180 000.00 for Coordinate livestock 
improvement for 200 Cattle and 200 Sheep in four wards for 2018/2019 financial year. 

Improvement of livelihoods 
UCPP coordination 

Planting of trees at schools, community halls and around the towns of Matatiele, Cedarville and Maluti 

The map below is the climate resilience map and, shows the areas which are highly significant, of Moderate significance 
and of low significance for climate change: 
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Figure 19: Source ANDM EMF 2013: Matatiele LM climate resilience Map 
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CHAPTER 10: KPA- SPATIAL CONSIDERATIONS 

This chapter looks at the spatial planning for the municipality. It outlines the spatial development framework for the 
municipality and long term development plans for the municipality. 


10.1 Spatial Development Framework 


The main purpose of the SDF is to guide the form and location of future spatial development. It is a legislative 
requirement and has a legal status. Matatiele Local Municipality has an adopted Spatial Development Framework, 
adopted on 10 May 2011 and has been reviewed in August 2014. This SDF will be reviewed in the 2017/18 financial year. 
This review is not only necessary because of the development of the new 5 year IDP, but also to effect the SPLUMA 
regulation. 

The SDF links the development objectives taken from the Integrated Development Plan (IDP) and the Budget of the 
municipality. Therefore, the SDF becomes the spatial presentation of the IDP objectives that guide projects funded 
through the budget of the local municipality. 

It Facilitates decision making with regard to the location of service delivery projects and guides public and private sector 
investment, it strengthens democracy and spatial transformation and facilitates effective use of scarce land resources. 

► The Spatial Development Framework will be done in compliance with the Municipal Systems Act (2000), Spatial 
Planning and Land Use Act no.16 of 2013 and Municipal Planning and Performance Management Regulations (2001) . 
The following is mandatory: 

► (a) Development of a Long Term Spatial vision and objective of the IDP for the whole municipality; 

► (b) Development of a conceptual scenario for envisaged spatial form; 

► (c) Development of a Micro-spatial Plan for the core areas which identifies the extent for future expansion of 
existing and proposed land uses and zones; 

► (d) Setting out of objectives which reflect the desired spatial form of the municipality; 

The SDF thus forms a critical part of the organizational strategic tools for development of the municipality. Keeping in 
line with the Matatiele Municipality Spatial Development Framework, the following list of Municipal Policies and 
Guidelines apply to all settlement planning and Land Use Management processes within Matatiele Municipality. 

No development should take place on land within the 1 in 100 year flood line. In certain cases, exemption may be granted 
for development up to the 1 in 50year flood line; 

Development is prohibited on slopes steeper than 15% (or lm: 6m), with exemptions in certain cases being permitted for 
development on slopes up to 18% (or lm : 5m) or more (but not for public-funded housing development); 

Engineering Geotechnical reports should be undertaken prior to planning of new areas for settlement/development; and 
wherever possible mitigation steps should be taken to prevent informal settlement development within 1:100 year flood 
areas. Where such settlement has occurred, appropriate steps should be taken to clear the area and secure it from future 
settlement. 

The municipality is committed to implementing the SPLUMA, though financial constraints in some aspects impede fast 
progress. The Municipality has established a stand-alone Municipal Planning Tribunal, which has been adopted by the 
council and gazette on the 28 October 2016(CR 43/28/10/16). The Municipal Planning Tribunal (MPT) has been fully 
functioning in this financial year of 17/18, the authorized official is Ms. T. Matela. 
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Below is the list of the members appointed for Municipal Planning Tribunal (MPT) 


REQUIREMENTS(As per Sect 34 and 35 of SPLUMA 

3y Law) 

NAMES OF THE APPOINTED MEMBERS 

Municipal Officials - 3 

GM: Economic Development and Planning- Ms. T. 
Mtsalla 

GM: Infrastructure Services 

Manager: Development Planning- Ms. T. Matela 

Regional Town and Regional Planner 

Dr. Masilonyane Mokhele 

Experience with finance 

Ms. S. J. K. Earle 

Admitted Attorney or Advocate 

Adv. A. R. Duminy 

Registered Land Surveyor 

Mr. G. Hitchins 

Registered Environmental Assessment 

Ms. S. Matela 

Any person with knowledge and experience in 

Ms. R. G. Tobia 

Spatial Planning or law- 2 

Ms. L. Ntshengulana 

Sect 35(2) Invitation of organ of State and Non- 
Drganization (Schedule 1) 

Mr. J. M. Marais 


The municipality has also identified town planning as one of the scare skills. The planning unit has qualifies officials in 
the areas on land administration and future planning. The municipality has only one town planner. 

Settlement Patterns 

Urban settlement: comprises of three towns Cedarville, Matatiele and Maluti. 

Administrative areas: Serves as a basic spatial unit in the greater part of the Eastern Cape rural landscape 
Dispersed rural settlements: Municipal Area comprises of 251 dispersed rural villages occurring in small pockets of 
settlements within traditional authority areas. 

Commercial farmlands: The space that commercial agriculture occupies is characterized by widespread farm 
homesteads and clusters of farm workers accommodation (farm dwellers). 

Settlement density: low-density settlements with an average density of 46.8 persons per km2. 

Current Land Use 

Current land use pattern has evolved in response to the settlement pattern, rural character of the municipality, applicable 
planning policies and land use management practices. A Land use pattern includes the commercial agriculture mainly to 
the east and west of Matatiele town. There are areas that are conserved and protected, which include natural ecological 
state and should remain as core areas for conservation of protective species. Rural villages with residential occurring in 
the form of a grid with sites being relatively equal in size. 

Urban land use pattern is characterized by a high level of spatial fragmentation and land use separation. Land uses in the 
urban area are commercial activities concentrated in the central business district (CBD). Industrial land Middle income 
residential located around the CBD and away from industrial land. Low-income residential situated in peripheral 
locations. Centrally located is a golf course, which serves as a buffer and inhibits spatial linkage of various parts of the 
town. 

LAND USE PROPOSAL IN MATATIELE: 
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Figure 20: long-term land use proposals for Matatiele Town: source - SDF 2014 
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LAND USE PROPOSALS IN CEDARVILE 

Figure 21: long-term land use proposals for CedarvilleTown: source - SDF 2014 

Access and Movement 

Matatiele Municipality has a general good and well established road system comprising of provincial, district and local 



access roads, the is a none operational railway running through the area. Small landing strips exist in Matatiele and 
Cedarville. Public transport is provided mainly through taxis, buses and vans. 

Spatial Economy 

In terms spatial economy, Matatiele has restricted agricultural potential, it is ascribed to the limiting topographical 
features such as rugged terrain and steep slopes. Two forms of agriculture occur in Matatiele, namely commercial 
agriculture and subsistence agriculture. 6.8% of the area has potential for forestry. The remaining 93% (250,928ha) is 
classified as having moderate potential. Tourism development composed of natural beauty and a diverse range of 
cultural groups. These attributes complements the elements of eco-tourism, adventure tourism and cultural tourism. 

Natural Environment 

Matatiele Municipality is located along the Drakensberg and Maluti Mountain Range, in an area that is characterized 
by relatively high level of environmental sensitivity and highly endangered species. Umzimvubu River rises from this 
region, and its feeder tributaries are endowed with major wetlands which serve as habitat for rare and endangered 
species, and a source of water. 
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Environmentally Sensitive Areas 


With respect to the SDF, the following general environmental guidelines for spatial planning are proposed for Matatiele 


GENERAL ENVIRONMENTAL GUIDELINES FOR SPATIAL PLANNING 


NO-GO AREAS 

GO-BUT AREAS 


No Development Areas 

Inside Urban Edges 

Limited Development Areas 
Outside Urban Edge (rural 
context) 

► Areas of high environmental 

► Urban Settlement 

Limited bv 

► Sensitivity and conservation value 

► Residential 

► EIA process 

► Critically Biodiversity Areas 

► Public-Funded Housing 

► Low density 

► Preferably within 100 metres (but at least 50 

► Resort Development 

► Density/footprint/impact 

metres) of a water course (rivers, stream or 

► Business and Trade 

restrictions 

wetland) and any undisturbed riparian zones 

► Other 

► Not in areas of 

► Diverse grasslands and thicket vegetation 

environmental sensitivity 

types 

► Develop from Inside - 
Outward (Phasing) 

► Unique & Sustainable 

► Within 500 metres of a sewage treatment 

Developments 

facility 

BUT, not for 

► Must show tangible 


► Environmentally 

economic benefits to 


sensitive areas within 
the urban edge 

► Lack of services 

broader community 

► Clustering of built form 

► Aesthetic controls 

► Mitigate impacts 

► Show net gains for the 
environment 

► Provision of services 

Zoning: Open Space Zone III (nature reserve) or 

Zoning: Various 

Zoning: Mixed - Agriculture Zone 

Special Zone: Conservation 


I/Resort Zone 1 or 11/Residential/ 
Dpen Space Zone III /Special Zone: 
Conservation 


Matatiele Municipality is located along the Drakensberg and Maluti Mountain Range, in an area that is characterised by 
relatively high level of environmental sensitivity and highly endangered species. Umzimvubu River rises from this region, 
and its feeder tributaries are endowed with major wetlands which serve as habitat for rare and endangered species, and 
a source of water for a large number of people within the entire catchment. In addition, there is also a large number of 
historical and heritage sites that should be considered for conservation. 

Over the years, local communities have engaged with the environment in a manner that enables them to meet their 
immediate needs, but along the process substantial damage has occurred. This includes soil erosion, loss of bio-diversity, 
degradation of water quality and increase in invasive species. Settlement in the region also continues to increase thus 
exerting more pressure on the already depleting natural resources. The ability of the future generations to use the natural 
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resources to meet their needs cannot be guaranteed unless this situation is arrested and stringent measures designed 
to promote sustainable development are introduced. 

Secondly any land planning and development initiative needs to take into account the following environmental aspects: 
Ecosystems and resources in the target area (wetlands, perennial rivers, etc); existing activities (e.g. communal grazing, 
conservation, tourism, industry) and associated outputs such as effluent, livestock production, jobs etc); and presence 
of any threatened elements such as rare bird species nesting in the area or particularly erodible soils 

This is irrespective of whether the development requires a simple environmental scoping exercise or a full Environmental 
Impact Assessment (EIA). In the absence of a municipal specific Environmental Management Plan, it follows that all land 
development initiatives should substantially comply with the provisions of the Alfred Nzo Environmental Management 
Plan (EMP). 

The projects that will need EIA are indicated in chapter 4, under the three year capital plan. 

Protected Areas 

Ongeluksnek nature reserve 

Ongeluksnek Nature Reserve measures approximately 13 OOOha. It is located in the steep mountain grassland of the 
Southern Drakensberg, on the Lesotho border. The area lies in rugged mountainous terrain, dropping-off steeply from 
the Maluti/Drakensberg Escarpment. It is mainly underlain by basaltic lavas of the Drakensberg Group of the Karoo Super 
group. It was proclaimed as a protected area in 1976, and forms an important part of the upper catchment of the Kinira 
River, which feeds the greater Umzimvubu basin. The reserve is drained by the perennial Lebelle and Jordan Rivers. The 
four neighbouring villages are Motseng, Letlapeng, Moiketsi and Masupha. 

The Reserve has never been stocked with wildlife, but has provided a fairly safe habitat for existing species in the upper 
catchment. The Reserve has a range of raptors and large birds, including the Bearded and Cape Vulture. 

Matatiele nature reserve 


The Matatiele Nature Reserve (MNR) was declared in terms of the National Environmental Management: Protected 
Areas Act, No. 57 of 2003 by the Eastern Cape Provincial Member of the Executive Council for Economic Development 
and Environmental Affairs by Provincial Notice 25 in the Provincial Gazette for Eastern Cape No. 1767 of 6 September 
2007 (MNR EMP, 2008:18). Matatiele Local Municipality is the designated Management Authority for the reserve and 
has the mandate to manage and sustainably develop the Nature Reserve to realise its ecological, cultural, tourism and 
economic development potential. The southern sector of Matatiele Nature Reserve forms the major part of the mountain 
catchment area for the Mountain Dam which is situated within MNR. Mountain Dam that supplies the town of Matatiele 
and the surrounding area with water is located within Matatiele Nature reserve. 

❖ Climate change 

Climate change is already having and will continue to have far reaching impacts on human livelihoods. As a result, policy 
and development plans must take cognizance of the implications of a changing climate and develop strategies for both 
mitigation and adaptation for a changing climate. 

Recent studies within South Africa which involve climate change modeling and associated projections all show 
conclusively that the symptoms of climate change in South Africa are likely to include: 

Higher temperatures. 
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Altered rainfall patterns. 

More frequent or intense extreme weather events, including heat-waves, droughts, storms and floods. 

Rising sea levels along coastal municipal areas. 

The implications of the above predicted weather and climatic changes will impact on the physical environment which 
will ultimately impact on the sustainability of human livelihoods. It is crucial that future planning initiative programmes 
take into consideration the risks, impacts and limitations imposed by climate change, such as increased temperatures; 
changes in precipitation levels; increased storm events; tidal surges and sea-level rise; and consider adaptation measures. 

The above climate changes could imply that Matatiele local municipality will be faced with: 

• More frequent and severe flooding as a result of higher intensity storm events and possibly more frequent hail 
events. This will impact on human settlements, infrastructure, and human health and place a greater burden 
on particularly impoverished communities. 

• Higher rainfall may increase agricultural production but water availability could become a limiting factor, 
requiring increased irrigation. Ground and surface water systems are vulnerable. In this regard small scale 
farming is likely to be most affected. 

• Heat waves may result in increased heat stress to plants, animals and humans and will increase associated fire 
risk placing livestock and grazing capacity under threat. 

10.1.2 Key Spatial Issues 


Encroachment of settlement onto high potential agricultural land, only 30% of the total land area of the municipality has 
land with minor limitations to agricultural production. 70% has severe limitations to agriculture. Uncontrolled settlement 
results in sprawl of rural settlements and growth of informal settlement in commonage areas. 

Spatial Planning Strategies 

The municipality will give effect to the intentions of the SDF through a set of spatial planning strategies that indicates 
the desired future spatial situation, and broad policy positions to guide decision-making. 

Enhancing The Quality Of The Environment 
Protection Of High Value Agricultural Land 
Supporting An Efficient Movement System 
Development Corridors As Investment Routes 
Focusing Development In Strategic Nodal Points 
Integration Of Different Landscapes And Land Use Zones 
Developing Sustainable Human Settlements 
Establishing Framework For Growth And Development 
Spatial Restructuring 

The following are the key elements of a spatial restructuring program:- 
Hierarchy of corridors 
Hierarchy of nodes 
Settlement clusters. 

Hierarchy of Development Corridors 

Primary Node - The Matatiele Town is a sub-regional centre servicing the entire Matatiele Municipality and beyond. 
Therefore this is a primary node for investment promotion and centre of supply of services in the Matatiele 
Municipality. It forms part of the district spatial systems and is identified in the district SDF as a primary node or main 
economic hub. 

Secondary Node - Two other areas present an opportunity for the development of secondary nodes with much less 
threshold/sphere of influence, namely, Maluti and Cedarville. 

Tertiary Centers - In addition to the secondary centres, the vision for the future spatial development of Matatiele 
Municipality makes provision for the development of community centres within a cluster of settlements. These small 
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centres will serve as location points for community facilities serving the local community such as Caba/Mdeni, 
Afzondering, Outspan, Queens Mercy, kwaQili and Thaba Chicha /Sijoka. 

Continuum of Settlement Clusters 

Urban Settlements - Matatiele Town including the surrounding townships, Maluti and Cedarville 

Peri-Urban Settlements - Large and expansive settlements have developed around Maluti, including Ramohlakoana, 

Maritseng, Sikiti, Motsekuoa 

Dense Rural Settlements 

Scattered Rural Settlements (villages) and 

Settlement Clusters 

The Implementation framework has identified some projects including the preparation of a strategic planning 
document to guide future development and expansion of Matatiele Town and CBD Master Plan. 

Primary Development Corridors 

R56 which runs through Matatiele in an east-west direction serves as the main regional access route that links Matatiele 
with other urban centres such as Kokstad to the east and Mount Fletcher to the south west. Secondary to the N2, it 
serves as the main link between the Eastern Cape Province and KwaZulu-Natal Province 

Secondary Development Corridors 

Two existing roads have potential to develop as secondary or sub-regional development corridors, creating 
opportunities to unlock new development areas through the use of a network of secondary corridors. 

The road from Matatiele to Lesotho through Maluti - provides access to a large number 

Of peri-urban and rural settlements located just outside of Maluti. 

Road to Ongeluksnek which braches nearly 15km outside of Matatiele - providing access to a tourist destination 
(tourism node) and block of high potential agricultural land. 

Proposed Maluti - Kingscote link road, to run along the foothills of the Drakensburg range and thus provide strategic 
linkages and unlock tourism development potential. 

Tertiary Corridors 

• Tertiary corridors which link service satellites in the sub-district also provide access to public and commercial 
facilities at a community level. Tertiary corridors are as follows: 

• Road linking Matatiele and Ongeluksnek 

• Road linking Swartberg with both Matatiele and Cedarville. 

• Other district roads providing access to clusters of settlements. 

Geographic Information Systems (GIS) 

Matatiele local municipality has a Geographic Information Systems which provides an important foundation for the 
municipality to manage data within its area of authority. A greater variety of datasets are now available, such as Land 
Cover, Cadastral, Mining, Geology, Social, Environment, Settlement, ect it has been updated to include the 2016 ward 
boundarie and theCS 2016 data, this many with high confidence and completeness levels and structures in a manner to 
make it easy to find and use. The use of the GIS on a daily basis encourages use to its full advantage in terms of efficient 
allocation of resources, planning and maintenance of systems within the Matatiele local municipality. 

The Matatiele Municipality recognised the need for a complete, accurate and up-to-date register for all properties within 
the municipality hence the municipality has conducted a Land Audit using the Surveyor General Office cadastral datasets 
and the Deeds Office ownership datasets. The project included analysis on the datasets compiled, the accurate spatial 
property regiser 

CLUSTERS 

The Clusters were identified because of the similarity of the wards within them, as well as their similar dependence and 
reliance. Their unique offerings to their residents as well as the tourism and agricultural opportunities were also major 
contributing factors to forming a cluster. 

The following clusters have been identified: 
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COMMON STRENGTHS 


Drakensberg Cluster: (This area is situated under the foothills 
)f the Ukhahlamba) Drakensburg Mountains.) Wards included: 
LI, 12,13 and 14. 

Tourism, Agriculture, Nature Reserve, Wetlands 

Southern Cluster:(This areas is situated on the southern side of 
Matatiele Local Municipality).Wards included: 17,18, and 22. 

Forestry (small scale). Arable Agriculture, 
Ixisting Access Road 

Western Cluster:Wards included: 15,16, 23 and 24 

Tourism, Agriculture 

Northern Cluster:Wards included: 3,4,5,7 and 9 

Link Road to Ramatseliso Border,Agriculture 

Eastern Cluster:(This area encompasses the area located north 
;ast of Matatiele towards Lesotho including Maluti)Wards 
ncluded: 1,2,8 and 25 

Existing Government infrastructure,Access road 
o Qacha's Nek Border,Existing Tourism 

Central Cluster:(This area includes the CBD of Matatiele and 
Zederville) Wards included: 6, 10,19, 20, 21and 26 

Commercial Node, Existing Urban Agriculture, 
: arming, Sports Tourism, Existing Hospitality 
iector 


Table 24: Clusters: Matatiele SDF, 2014 
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CHAPTER 11: PROJECTS FROM SECTOR DEPARTMENT AND ANDM 
11.1 ANDM PROJECTS 


Infrastructure Development and Municipal Services (IDMS) 


Water Services Authority (WSA) 


REFERENC PRIORITY STRATEGIC OBJECTIVE IDP FUNC FUNDING REGIONAL YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

E HREA(KPA) PROJECT HON SOURCE [2020/21) [2021/22) 

MAMF (2017/18) (2018/19) (2019/20) 


6.3.1.1.3 

Basic 

Service 

delivery 

Promote safe and healthy 

?nvironment 

Community 

Sased 

Natural 

Resource 

Management 

WSA 

Equitable 

Share 

Umzimvub 

j and 

Matatiele 

400 000 

600 000 

580 250.00 

612 163.75 

620 000.00 

6.3.1.1.12 

Basic 

Service 

delivery 

Improve the quality of 
nunicipal infrastructure 

;ervices 

Kinira bulk 

water 

WSA 

RBIG 

Matatiele 

2 000 000 

2 985 000.0 

) 

3 165 

)00.00 

4 750 

)00.00 

4 696 

)65.50 


Basic 

Service 

Jelivery 

Improve the quality of 
nunicipal infrastructure 

;ervices 

Mvenyane 

:bnrm 

WSA 

DEA 

Matatiele 

.M 

Mvenyane 
ward 21) 

0.00 

3 469 

)55.16 

3 717 

1-52.31 

3 940 

175.28 

0.00 


Project Management Unit (PMU) 


PRIORITY AREA (KPA) 

REFERENCE STRATEGIC 

IDP 

FUNDI 

REGIONAL YEAR 1 

YEAR 2 

YEAR 3 

YEAR 4 

YEARS 


OBJECTIVE 

PROJECT 

NAME 

FUNCT NG 

ON SOURCE 

(2017/18) 

(2018/1 

3 ) 

(2019/2 

3 ) 

(2020/21) 

(2021/22) 
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Basic Service Delivery 

6.3.1.3.1 

Improve the 
quality of 
nunicipal 

nfrastructure 

iervices 

MIG ADMIN 

PMU 

MIG 

Alfred Nzo 

3 790 183 

1 938 30 

L.74 

2 044 90 

3.34 

2 157 378.29 

3 500 000 

Basic Service Delivery 

6.3.1.3.2 

Improve the 
quality of 
nunicipal 

nfrastructure 

;ervices 

VIP 

SANITATION - 

VIIG 

PMU 

MIG 

Alfred Nzo 

11 512 

300 

46 443 2 

30.00 

48 951 1 

36.04 

48 997 639.3 

) 

0.00 

Basic Service Delivery 

6.3.1.3.3 

Improve the 
quality of 
nunicipal 

nfrastructure 

iervices 

Constructio 

l of VIP 

"oilets in 

Vlatatiele LM 

PMU 

MIG 

Alfred Nzo 

0.00 

12 500 

)00 

13 175 0 

)0 

13 187 500.0 

) 

10 000 000 

Basic Service Delivery 

6.3.1.3.9 

Improve the 
quality of 
nunicipal 

nfrastructure 

iervices 

MATATIELE: 

VIWIG 

PMU 

MIG 

Alfred Nzo 

27 500 

)00 

27 250 

)00 

22 236 

!50 

23 459 243.7 

5 

25 000 000 

Basic Service Delivery 

6.3.1.3.11 

Improve the 
quality of 
nunicipal 

nfrastructure 

iervices 

RBIG 

VIATATIELE 

PMU 

MIG 

Alfred Nzo 

20 000 

)00 

10 000 

)00 

3 500 00 

).00 

0.00 

0.00 
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Basic Service Delivery 

6.3.1.3.13 

Improve the 
quality of 
nunicipal 

nfrastructure 

;ervices 

MATATIELE 

A/ARD4 

A/ATER 

SUPPLY 

PMU 

MIG 

Alfred Nzo 

4 000 000 

1 000 

)00 

2 500 

)00 

1 500 000 

18 000 000 

Basic Service Delivery 

6.3.1.3.14 

Improve the 
quality of 
nunicipal 

nfrastructure 

iervices 

FOBANE 

A/ATER 

SUPPLY 

PMU 

MIG 

Alfred Nzo 

7 337 800 

15 000 

)00 

15 000 

)00 

10 000 000 

0.00 

Basic Service Delivery 

6.3.1.3.23 

Improve the 
quality of 
nunicipal 

nfrastructure 

;ervices 

MALUTI/MA 

'ATIELE/RAM 

3-MIG 

A/ATER 

SUPPLY 

PMU 

MIG 

Alfred Nzo 

2 000 000 

1 000 

)00 

0.00 

0.00 

0.00 

Basic Service Delivery 

6.3.1.3.28 

Improve the 
quality of 
nunicipal 

nfrastructure 

;ervices 

MATATIELE 

A/ARD 15 

>ROV CAP 

SXP 

PMU 

MIG 

Alfred Nzo 

15 000 

)00 

15 000 

)00 

19 163 7 

)3 

15 000 000 

3 000 000 

Basic Service Delivery 

6.3.1.3.29 

Improve the 
quality of 
nunicipal 

nfrastructure 

;ervices 

MATATIELE 

A/ARD 5 

>ROV CAP 

SXP 

PMU 

MIG 

Alfred Nzo 

10 000 

)00 

15 000 

)00 

20 000 

)00 

15 000 000 

5 000 000 
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Basic Service Delivery 

6.3.1.3.30 

Improve the 

MATATIELE 

PMU 

MIG 

Alfred Nzo 

41 000 

7 000 

8 000 00 

3 000 000 

0.00 



quality of 

A/ARD7 




)00 

)00 

) 





nunicipal 

>ROV CAP 











nfrastructure 

:xp 











;ervices 











Water Services Provision (WSP) 


REFERENCE PRIORITY 

STRATEGY 

IDP PROJECT 

FUNDING 

REGIONAL YEAR 1 

YEAR 2 

YEAR 3 

YEAR 

4 YEAR 

UREA 

^OBJECTIVE 

MAME 

SOURCE 




[2020/2021) 

[2021/2022) 

[KPA) 


FUNCTION 

(2017/18) 

(2018/19) 

(2019/20) 




6.3.1.4.1 

Basic 

Service 

delivery 

Improve 

;xpenditure 

nanagement 

md controls 

Electricity 

WSP 

Equitable 

ihare 

All LMs 

12 

)00 000 

L4 000 000.00 

14 756 000.00 

15 567 580.00 

21 136 344.75 

6.3.1.4.2 

Basic 

Service 

lelivery 

Optimize 

:y stems, 

sdministration 

md operating 

jrocedures 

Tools and 

iquipment 

WSP 

Equitable 

All LMs 

25 000 

37 500.00 

39 525.00 

41 698.88 

44 034.05 

6.3.1.4.3 

Basic 

Service 

delivery 

Improve 

disaster 

nanagement 

md 

>revention 

Drought Relief 
’rejects 

WSP 

Equitable 

Share 

All LMs 

3 000 000 

3 000 000.00 

3 162 000.00 

3 335 910.00 

5 284 086.19 
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6.3.1.4.4 

Basic 

Service 

Delivery 

Improve the 
quality of 

nunicipal 

nfrastructure 

iervices 

Matatiele 

/VTW 

Refurbishment 

h water 

Augmentation 

WSP 

Equitable 

Share 

Matatiele 

550 000.00 

847 500.00 

893 265.00 

942 394.58 

977 555.94 

6.3.1.4.5 

Basic 

Service 

Delivery 

Improve 

;xpenditure 

nanagement 

md controls 

Bulk water 

mrchases 

WSP 

Equitable 

Share 

All LMs 

3 000 000 

6 000 000.00 

6 324 000.00 

6 671 820.00 

7 045 448.25 

6.3.1.4.6 

Basic 

Service 

Delivery 

Improve the 
quality and 

low of water 

md sanitation 

Maintenance 

)f Water and 

Sanitation 

nfrastructure 

ichernes 

Tlatatiele 

WSP 

Equitable 

Share 

Matatiele 

6 

)00 000 

15 000 000.00 

15 810 000.00 

16 679 550.00 

17 613 620.63 

6.3.1.4.10 

Basic 

Service 

Delivery 

Improve the 
quality of 

nunicipal 

nfrastructure 

;ervices 

Refurbishment 

md 

Replacement of 

Water 

nfrastructure - 

Tlatatiele 

WSP 

Equitable 

Share 

Matatiele 

1 500 000 

15 

)00 000.00 

.5 810 000.00 

16 679 550.00 

1 761362.06 


11.2 SECTOR DEPARTMENT’S PROJECT 

Conservation South Africa: Landscapes and Livelihoods: Alien Clearing and Rangeland Restoration for Ecosystem-based Adaptation in Critical Middle UMzimvubu Catchment 
Communities: APRIL 2018-MARCH 2020 
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Ward 

YEAR1 

YEAR 2 

YEAR 3 

TOTAL BUDGET 

21-Mvenyane 

R3 469 955.16 

R3 717 452.31 

R3 940 475.28 

Rll 127 882.74 

Job opportunities 

118 

83 

83 
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EASTERN CAPE PROVINCIAL IN PARTNERSHIP WITH DEPARTMENT OF ROADS AND PUBLIC WORKS (DRPW) 


EASTERN CAPE RURAL ROADS PROGRAMME PHASE 2 


NO 

Local 

Municipality 

District 

Municipality 

Project Name 

Ward 

Mo. 

Type 

nfrastructure 

Vergin 

>r 

ixisting 

oad 

No of 

(ilometres 

No of 

ichools 

inked to 

he road 

Names/Schools 

No. of 

lealth 

acilities 

Names 

>f clinic 

Is the 

oad in 

he 3 

rep or 

DP 

Y/N) 

22. 

> 

"fU 


Ramohlokoana 

AR 

2 

Gravel Road 

Existing 

5 

1 

Ramohlakoana 

.S.S 

0.00 

0.00 

Y 

23. 

Q. 

U 

'E 

D 

4-* 

U 

*z 

4-» ^ 

Masakala AR 

3 

Gravel Road 

Existing 

8 

2 

Masakala J.S.S 

0.00 

0.00 

Y 

24. 

2 

nj 

u 

Q = 

_ (D 

2 .2- 
z .9 

Dengwane to 
Zwelitsha AR 

6 

Gravel Road 

Existing 

4 

1 

Manguzela J.S.S 

0.00 

0.00 

Y 

25. 

—i 

Q) 

OJ 

■o § 

* ^ 

< 

Zwelitsha to 
Khoapha AR 

6 

Gravel Road 

Existing 

6 

1 

Manguzela J.S.S 

0.00 

0.00 

Y 

26. 

CTJ 

4-* 

ro 

2 

Taung to 
Zwlitsha AR 

6 

Gravel Road 

Existing 

3 

1 

Polokong J.S.S 

0.00 

0.00 

Y 
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NO 

Local 

Municipality 

District 

Municipality 

Project Name 

Ward 

Mo. 

Type 

nfrastructure 

Vergin 

>r 

sxisting 

oad 

No of 

cilometres 

No of 

ichools 

inked to 

he road 

Names/Schools 

No. of 

lealth 

acilities 

Names 

>f clinic 

Is the 

oad in 

he 3 

rep or 

DP 

Y/N) 

27. 



Mngeni AR 

7 

Gravel Road 

Existing 

4 

1 

Mngeni S.P.S 

0.00 

0.00 

Y 

28. 

Mateu AR 

7 

Gravel Road 

Existing 

5 

1 

Belfort S.P.S 

0.00 

0.00 

Y 

29. 

Moqhobi AR 

12 

Gravel Road 

Existing 

7 

1 

Tswelopele 

S.P.S 

0.00 

0.00 

Y 

30. 

Liqalabeng AR 

14 

Gravel Road 

Existing 

5 

2 

Phallang S.P.S 

0.00 

0.00 

Y 

31. 

Harry Gwala 
Park AR 

20 

Gravel Road 

Existing 

10 

1 

Bokamoso J.S.S 

0.00 

0.00 

Y 


Sub -Total 4 






54 

12 
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DEPARTMENT OF SOCIAL DEPARTMENT 


SUB-PROGRAM 

DISTRICT 

AMOUNT 

MATATIELE 

AMOUNT 

2.2 CARE AND SUPPORT TO OLDER PERSONS 

63 

R4 720 850 

8 

R637400 

2.3 SERVICES TO PEOPLE WITH DISABILITIES 

03 

R1 429506.63 

01 

R87450 00 

2.4 HIV AND AIDS 

08 

R2 196017.00 

02 

R549005 

3.2 CARE AND SUPPORT TO FAMILIES 

05 

R449102 

02 

R180 000 

3.3 CHILD CARE AND PROTECTION SERVICES- 

MON GOVERNMENTAL ORGANIZATIONS 

01 

R447,830 

01 

R447,830 

3.4 NON CENTRE BASED ECD PROGRAMMEES 

01 

R343024 

NIL 

NIL 

3.4 EARLY CHILDHOOD DEVELOPMENT 

PROGRAMME 

200 

R24 757 020 

44 

R5112090 

3.5 CHILD AND YOUTH CARE CENTRE- NON 

GOVERNMENTAL ORGANIZATIONS 

02 

R3 205 094 

01 

R1 859 806 

3.6 COMMUNITY BASED CARE SERVICES FOR 

ZHILDREN - ISIBINDI PROGRAMME 

03 

R2 691 554 

01 

R863 672 

PREVENTION & EARLY INTERVENTION 

PROGRAMME 

5 

R1 354 692 

02 

R830 873 

4.2. CRIME PREVENTION 

01 

R302 336 36 

Nil 

Nil 

4.3 VICTIM EMPOWERMENT 

16 

R2 922 250 

06 

R1 090 000 

4.4 SUBSTANCE ABUSE 

06 

994851 

01 

R1350000 

TOTAL NO OF NPO'S PER AREA & FUNDS 

ALLOCATED 

314 

46 290 528.00 

69 

R12580126 
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DEPARTMENT OF RURAL DEVELOPMENT AND AGRARIAN REFORM (DRDAR) PROJECTS 


Project/Program Name 

Project/Program 
Description/Nature of the 

Project 

Locality & Ward 

Year 1: 

2017/2018 

Year 2: 

2018/2019 

Year 3: 

2019/2020 

Year 4 

2020/2021 

Year 5: 

2021/2022 

Total MTERF 

Matatiele Grain Cluster 

Food security program: To 

rommercialize maize 

aroduction. 

Matatiele LM 

14 480 

(4525 ha) 

18 032 

(5635 ha) 

R0.00 

R0.00 

R0.00 

R0.00 


LANDCARE PROGRAM - DRDAR 


Project Name Locality/Ward Project status/Status Quo Allocated Expenditure Number of Challenges Proposed 

budget nterventions/Corrective 

2017/2018 per Beneficiaries Measures 

project 

Mvenyane Wattle 

Eradication 

Matatiele 

140 hectors of Alien Species 
Wattle) eradicated to improve 
agricultural and 40 jobs were 

rreated 

R280 288 

R 239 988 

170 

Insufficient 

unding 

Integrated funding and 

nvolvement of Non¬ 
governmental 

Organizations 

Tabachicha Junior 

.andCare 

Matatiele 

3 schools were provided with 
aroduction inputs, garden 

ools and water tanks 

R 94 120 

R 94 119 

30 

None 

None 
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Province of the 

EASTERN CAPE 

DEPARTMENT OF EDUCATION 

2018 /2019 DEPARTMENT OF EDUCATION PROJECTS 


NO 

PROJECT NAME 

WARD/ 

VILLAGE 

PROPOSED 

BUDGET 

FUNDING 

SOURCE 

YEAR 2018/2019 

ACTION BY 

1 

1. Construction of full scope project. 

2. Decanting area had been provided 

3. DPW National introduced a Programme called NYS (Extended Public Works 
Programme), that is going to select 30 youth in the vicinity to be trained on different 
construction skills 

4. It is a 15 months project (PHUTHADICHABA JSS) 

03 

R28 935,272.52 

DOE 

2018/2019 

IDT (Industrial 
Development Trade) 

2 

Construction of full scope project. 

2. Decanting area had been provided 

3. DPW National introduced a Programme called NYS, that is going to select 30 
youth in the vicinity to be trained on different construction skills 

4. The period of the project is 18 months (MOTHIBISI SSS) 

14 

R39 027 125.27 

DOE 

2018/2019 

IDT 

3 

The scope is comprised of Installation of electricity, two classrooms ,Grade R 
facilities including ablutions, Multipurpose hall, Admin Block, nutrition facilities, 
computer lap and science lap and elevated water tank bore hole. 

It is a nine (09) months project (DAMANE SPS) 

23 

R17 297,900.64 

DOE 

2018/2019 

IDT 

4 

1. The scope is comprise of Admin block, ablution blocks for both learners and 
teachers, computer and science lap, multipurpose hall, nutrition facilities and Grade 

R with fencing. 

2. DPW National introduce a Programme called NYS, that is going to select 30 
youth in the vicinity to be trained on different construction skills. 

3. It's a 18 months project (BAVUMILE JSS) 

26 

R35 675, 823 

DOE 

2018/2019 

IDT 
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NO 

PROJECT NAME 

WARD/ 

VILLAGE 

PROPOSED 

BUDGET 

FUNDING 

SOURCE 

YEAR 2018/2019 

ACTION BY 

5 

(The scope is comprised of Installation of electricity, two classrooms ,Grade R 
facilities including ablutions, Multipurpose hall, Admin Block, nutrition facilities, 
computer lab and science lab and elevated water tank bore hole (MAVUNDLENIJSS) 

07 

R15 297,900.64 

DOE 

2018/2019 

IDT 

6 

1.Installation of four (04) rain water tanks and erection of 3 taps 

2. 5000 L of elevated tank 

3. Installation of gutters to the existing buildings 

4. Ablution blocks for both learners and teachers and walkways 

5. Duration of the project is 6 months (ST MARGARET JSS) 

25 

R4 644,426.42 

DOE 

2018/2019 

TMT (The Mvula 
Trust) 

7 

1.Installation of four (04) rain water tanks and erection of 03 taps 

2. 5000 L of elevated tank, fencing around ECD center. 

3. Installation of gutters to the existing buildings 

4. Project period is 15 weeks (ST COLUMBUS JSS) 

07 

R2 966,838.60 

DOE 

2018/2019 

TMT 

8 

1.Installation of four 4 rain water tanks and erection of 03 taps 

2. 5000 L of elevated tank 

3. Installation of gutters to the existing buildings 

4. Ablution blocks for both learners and teacher and walkways (MAGEMA JSS) 

03 

R4 567,448.76 

DOE 

2018/2019 

TMT 

9 

1.Installation of four rain water tanks and erection of 03 taps 

2. 5000 L of elevated tank 

3. Fencing around ECD center. 

4. Installation of gutters to the existing buildings 

5. Project period is 15 weeks (NTABENI JSS) 

07 

R2 467,627.47 

DOE 

2018/2019 

TMT 

10 

1.Installation of four rain water tanks and erection of 3 taps 

2. 5000 L of elevated tank 

3. Fencing around ECD center. 

4. Installation of gutters to the existing buildings 

5. Project period is 15 weeks (THEMBELITSHA JSS) 

09 

R2 965,998.24 

DOE 

2018/2019 

TMT 
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NO 

PROJECT NAME 

WARD/ 

VILLAGE 

PROPOSED 

BUDGET 

FUNDING 

SOURCE 

YEAR 2018/2019 

ACTION BY 

11 

1.Installation of four rain water tanks and erection of 03 taps 

2. 5000 L of elevated tank 

3. Fencing around ECD center. 

4. Installation of gutters to the existing buildings 

5. Project period is 15 weeks (TSITSONG JSS) 

04 

R2 467,627.47 

DOE 

2018/2019 

TMT 

12 

Construction of MEGA school, and the introduction of scope of work which is 
phase 1 that comprised of 38 classrooms that will accommodate 1732 learners, two 
Grade R centers with facilities, Admin blocks, sport ground, nutrition facilities, 
computer lap and science lap. 

Phase 2 that comprised of HOSTEL will follow after phase 1 being completed and is 
going to be built across the road opposite the school, a high walking bridge will be 
provided 
(PONTSENG JSS) 

11 

Not yet allocated 

DOE 

2018/2019 

COEGA 

13 

Construction of a MEGA school. Scope of work not yet introduced (MAKHOBA JSS) 

05 

Not yet allocated 

DOE 

2018/2019 

BTKM (billon ton 
kilometers) 

14 

Construction of MEGA school. Scope of work not yet introduced (UPPER 

MKHEMANE JSS) 

22 

Not yet allocated 

DOE 

2018/2019 

BTKM 

15 

Construction of mega school, and the introduction of scope of work which is phase 

1 that comprise of 38 classrooms that will accommodate 1732 learners, two Grade R 
centers with facilities. Admin blocks, nutrition facilities, computer and science lap. 

(ZIBI MEYER JSS) 

24 

Not yet allocated 

DOE 

2018/2019 

COEGA 

16 

Construction of a MEGA school. Scope of work not yet introduced (KENNERSLY 

SPS) 

26 

Not yet allocated 

DOE 

2018/2019 

BTKM 

17 

Elevated tank, ground tanks, rainwater tanks, taps (SIPEPETHO JSS) 

18 

R2 788 756.00 

DOE 

2018/2019 

ASIDI 

18 

Elevated tank, ground tanks, rainwater tanks, taps (DUBA JPS) 

18 

R2 088 786.90 

DOE 

2018/2019 

ASIDI 
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NO 

PROJECT NAME 

WARD/ 

VILLAGE 

PROPOSED 

BUDGET 

FUNDING 

SOURCE 

YEAR 2018/2019 

ACTION BY 

19 

Borehole, ground tanks, elevated tank, rainwater tanks, taps (ST ANDREWS JSS) 

07 

R3 551 127.34 

DOE 

2018/2019 

TMT 

20 

Grade R, staff, boys and girl's ablution, walkways 
gutters and water tanks (LIKHETLANE JSS) 

16 

R3 037 844.99 

DOE 

2018/2019 

TMT 

21 

Grade R, staff, boys and girl's ablutions, walkways, fence, gutters and taps 
(LIHASENG JSS) 

15 

R2 025 230.00 

DOE 

2018/2019 

TMT 

22 

Ablution blocks, walkways, fence around grade r, water tanks, ground tanks, 
elevated tank, taps (POLILE JSS) 

15 

R5 063 074.98 

DOE 

2018/2019 

TMT 

23 

Mobile classrooms. Admin block. Ablution facilities. Science and Computer lab. 
Walkways (MT HEAGREAVES SSS) 

17 

R9 409 489.94 

DOE 

2018/2019 

TMT 

24 

Water tanks and Gutters, ground tanks, elevated tank, taps (MECHACHANENG JSS) 

16 

R2 688 786.90 

DOE 

2018/2019 

TMT 

25 

Ablution blocks, walkways and fence (ZWELITSHA JSS) 

07 

R1 706 513.01 

DOE 

2018/2019 

TMT 

26 

Ablution blocks, rainwater tanks, walkways and taps (ST MATTHEWS JSS) 

09 

R2 486 314.99 

DOE 

2018/2019 

TMT 

27 

Underground tanks. Elevated tank. 

Gutter and rainwater tanks on 3 blocks, water tap (NTABAZIJONGENE JSS) 

10 

R3 247 792.74 

DOE 

2018/2019 

TMT 

28 

Grade R, staff, boys and girl's ablution blocks 

walkways, rainwater tanks, gutters, fence around grade R taps (BULTFONTEIN GIP) 

26 

R2 040 622.91 

DOE 

2018/2019 

TMT 

29 

Grade R, staff, boys and girl's ablution, walkways 
(NTLOLA JSS) 

21 

R2 788 785.90 

DOE 

2018/2019 

ASIDI 

30 

14 Mobile classrooms, Admin block. Ablution facilities. Science and Computer lab. 
Walkways (RALEBITSO SSS 

15 

R8 908 054.34 

DOE 

2018/2019 

DBSA 

(Development Bank 
of Southern Africa) 
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NO 

PROJECT NAME 

WARD/ 

VILLAGE 

PROPOSED 

BUDGET 

FUNDING 

SOURCE 

YEAR 2018/2019 

ACTION BY 

31 

8 Mobile classrooms. Admin block. Ablution facilities. Science and Computer lab. 
Walkways (MOKHESENG SSS) 

16 

RIO 309 489.94 

DOE 

2018/2019 

DBSA 

32 

8 Mobile classrooms. Admin block. Ablution facilities. Science and Computer lab. 
Walkways (MT HARGREAVES SSS) 

17 

R9 409 489.94 

DOE 

2018/2019 

DBSA 

33 

Grade R Classroom, Grade R toilets. Play Area, Parking, walkways (BETHESDA JSS) 

23 

R4 555 685.38 

DOE 

2018/2019 

IDT 

34 

1. Construction of full scope project. 

2. Decanting area had been provided 

3. DPW National introduced a Programme called NYS, that is going to select 30 
youth in the vicinity to be trained on different construction skills 

4. It is a 18 months project (MOTHIBISI SSS) 

14 

R39 027 125.27 

DOE 

2018/2019 

IDT 

35 

Bulk earthworks, Construction of new school and demolishing of old buildings 
(THOLANG SSS) 

01 

R68 797 551.30 

DOE 

2018/2019 

DRPW 

(Department of 

Roads and Public 
Works) 

36 

Construction of ramps, walkways and ablution facility for disabled learners in order 
to comply with full service school. (MANGUZELA SS) 

06 

R3 699 161.00 

DOE 

2018/2019 

DBSA 

37 

Bulk earthworks, Construction of new school (full scope) 

(MALUTI SSS) 

01 

Bulk earthworks. 
Construction of new 

school 

DOE 

2018/2019 

DRPW 
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ANNEXURES: 


Annexure A: 2018/19 STAFF ESTABLISHMENT 
Annexure B: 2018/19 DRAFT SDBIP 
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